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PART 1 - INTRODUCTION 

Background and overview

In February 2014 South East Network of Disabled People’s Organisations (SENDPO) and SPECTRUM Centre for Independent Living hosted a regional networking event for DPULOs on behalf of the Office for Disability Issues (ODI). The event was held at the Holiday Inn London Gatwick Worth Hotel in West Sussex.

The event was one a series being held in all 9 English Regions between January and March 2014. These events were organised as part of the ODIs ‘Strengthening DPULO’s’ programme, which provides a range of practical and financial support to help build strong and sustainable DPULOs.

The event was aimed at providing an opportunity for DPULO’s in the South East of England to come together to: learn more about how organisations can work together to market DPULOs in the region to improve our tendering opportunities; Increase  understanding of commissioning; and, network with other DPULOs.

Aims and Objectives

The specific Aims and Objectives for the events were as follows:

Aims

· DPULOs have a shared understanding of how to demonstrate to commissioners the added value DPULOs can bring to the Public Service delivery.

· DPULOs start to build on and develop regional partnerships to enable stronger outcomes for disabled people.
Objectives

· To increase understanding of Commissioning and build capacity.

· To facilitate networking opportunities for DPULOs to meet and build partnerships and links with each other.

· To share skills and best practice to support delivery of stronger outcomes for disabled people. 

· To develop closer working between DPULOs and DPULO Networks in the region. 

· To increase understanding of the Disability Action Alliance. 

About the event

The event was attended by a total of 73 people. The majority – 57 – were delegates from DPULOs across the South East, with the other 16 participants from the ODI and a small number of other national and public bodies including Disability Rights UK, Shaping Our Lives and Think Local Act Personal (TLAP). 

Amongst the 57 participants from DPULOs, 27 were from larger/established DPULOs; 20 from smaller organisations; and the status of 10 of the participants organisations is unknown. 

A total of 31 separate DPULOs were represented amongst the delegates, from all 8 counties in the region. A geographical breakdown is shown below:

	Berkshire
	4

	Buckinghamshire
	3

	East Sussex

	14

	Hampshire

	18

	Kent

	8

	Oxfordshire
	4

	Surrey
	4

	West Sussex
	4


The event was organised into four sessions. Each session started with one or more short presentations to introduce the relevant themes and provide some context for the discussions. 

The presentations were followed by facilitated group discussions on each theme. Participants were split into 8 groups, with approximately 9 people in each group. Key points from the groups were then fed back to all participants. These are discussed in more detail in the main part of this report.

About this report

The rest of this report details the content of the presentations and group discussions at the event, and highlights the key themes and learning points. Details of the event evaluation are also included.

Part 2 summarises the main points from the presentations and details the issues raised by participants in the group discussions. 

Part 3 details the findings from the event evaluation based on feedback from participants.

PART 2 – KEY THEMES AND LEARNING

Key learning points from the event

As part of the evaluation we asked participants to record what they thought were the two most important lessons from the event. Their views on the key learning points from the day were very much focused on the importance of networking and collaborative working, and sharing practice ideas. Both the opportunities and challenges associated with commissioning were also highlighted. Participant’s views are summarised below. 

Comments:

“Learning of other organisations’ successful engagement with bodies of influence.”
“Making contact with other ULO’s.” 

“Don’t underestimate the time you need to discuss.”

“It’s not just about networking – it’s about building relationships.”

“DPOs need to have more say about Government plans.”

“A lot of interesting work going on in our region.”
“Collaboration and effective/positive partnerships.”

“Explore joint work groups.”
“Greater awareness of “Disability Action Alliance, Disability Rights UK etc.”
“Need to network more.”

“User led services offer unique collection of experiences.”

“Working collaboratively and sharing resources may be an option.”
“DPULOs have a lot to offer if we get the selling ourselves bit right.”

“Good opportunity for making contacts – we could do with more of these type of events.”

“Commissioning still a big challenge for groups like ours.”

“I have learnt more about SENDPO.”

“Potential working together/commissioning for future projects.”

“Collaboration. Sharing learning with others.”

“Consider having an actual networking event that is solely for this purpose.”
“Important new contacts.”

“The need and desire to join some networks.”

“Network more.”

“Participate with other DPULOs more.”

Session 1 - Why are DPULOs better and how can we prove it?
Presentation

Rachael Wallach from the ODI gave a presentation at the start of the session to explain the thinking behind the regional DPULO events. She highlighted that a central issue was how to effectively demonstrate the value of DPULOs and what they do – especially to people who don't know about DPULOs and why they are different to other businesses, charities and social enterprises, that work with Disabled People. She highlighted in particular the challenge of demonstrating the ‘added value’ that DPULOs have on the lives of the Disabled People that they work with.
Group Discussions

In the group discussions participants were asked to consider four linked questions:

· Why are you best at what you do?

· What is your Unique Selling Point (USP)?

· What evidence do you have to substantiate your position/status?

· How can you develop your sell?
The aim for these discussions was to try to get participants to think about issues such as how DPULOs can demonstrate the added value they bring to service design and delivery and the contribution they can make to local accountability and democracy. Another issue suggested for discussion was: what do DPULOs need to do to build capacity to develop effective relationships with commissioners and funders (e.g. what skills are needed and do they need any advice or support to develop these; developing partnerships with other ULOs to overcome gaps in capacity etc). The issues raised in the group discussions are detailed below.

The strongest message that came out of this session is that DPULO’s great strength is their collective knowledge, expertise and empathy built on lived experience.

This was also seen as the most important Unique Selling Point (USP) for DPULOs, not only in terms of the unique empathy lived experience creates (described by one participant as “an unspoken asset”), but also in terms of the very practical benefits in areas such as service delivery (e.g. having the expertise to signpost people to exactly the right kind of support and advice). 

Other USPs highlighted by participants included resourcefulness, innovation and partnership working (although it is debatable whether this is really unique to DPULOs).

These characteristics of DPULOs could also prove to be a valuable resource in the context of outcomes based commissioning, where their expert knowledge and experience of developing effective solutions to meet Disabled People’s needs should be of strong interest to commissioners. Partnership working will also be increasingly important in the new commissioning environment as organisations who are able to meet a wider range of needs and connect to a broader range of users will often be seen as providing better value of money than those with a narrower base.

Although it was only discussed by a relatively small number of participants, the expertise that DPULOs have to offer could also be of considerable interest to the increasing number of people who self-fund their care and support as there are currently few sources of advice and support available to this group. 

Regarding how DPULOs can demonstrate that they are best and effectively develop their ‘sell’, one of the most important issues highlighted was utilising evidence to show how universal and inclusive solutions can often be the most cost-effective.

Again, evidence on benefits of partnership working was also felt to be particularly important, as well feedback from service users.

Following on from the emphasis on the value of lived experience, participants highlighted the importance of DPULOs collective knowledge and how this can be utilised to develop effective and innovative solutions. In particular, participants stressed the importance of the long-established principle – ‘Nothing About Us Without Us’ – as both a clear value and practice base.

Some participants also felt that local authorities could help DPULOs with gathering evidence and demonstrating the value of what they offer and the outcomes they produce. It was not so much that DPULOs do not want to do this for themselves, but rather that both they and local authorities have a stake in ensuring that the right evidence is available, so this should be a shared objective.

While there was a lot of discussion about the importance of evidence to demonstrate DPULO’s value, participants were less able to come up with specific ideas about how to go about gathering the evidence required. This suggests that this is an area where greater support would be beneficial. That could be from external sources (e.g. partner local authorities, as suggested above) but some participants also stressed the importance of DPULOs helping each other by pooling their knowledge and capacity for mutual benefit. Again, there may be scope for larger DPULOs to support smaller organisations with this activity.

Why are you best at what you do?

· First hand knowledge and experience. We are the experts. 
· We use the services ourselves, so we really know what people want, not just what people think we want. 
· For too long we have been told how we should live our lives instead of being asked how we want to.

· We start from a real life experience perspective.

· We have the networks and place a lot of importance on networking and sharing information.

· We are inclusive – e.g. Deaf People’s Organisations do not exclude hearing people even though there is a different language and culture. 

· Trust. People tell us what they won’t tell a professional.
· Best to have people with lived experience to decide what we want for our lives
· Having people with lived experience can save money, because we know how best to do things, how to use a budget, etc. Peer support.
· Group consists of service users rather than people who think they know. This is more cost effective and can be targeted better.
· Build trust better – e.g. we are trusted by the people who use our services.
· Lived experience is everything, especially re disabled agendas.

· We enable Disabled People to have a voice.

· We are closer to real people – more local; more connected; and, linked into informal networks.

· We are more creative/innovative – prepared to take risks.

· Actively involved through links with Local Authorities and local health services so able to influence and change attitudes.

· Make Disabled People feel valued and have a sense of achievement.

· People trust us because they feel we are working for them.

· We have a large membership of Disabled People.

· Ability to reach hard to access groups and to get out to people who are isolated.

· We know and understand the issues but often know the solutions as well.

Detailed comments

“We are the experts by experience.  We are prepared to take risks by being more creative and innovative.”  

“DPULOs give Disabled People a sense of achievement.  We feel we are not being done to and Disabled People feel more valued.”

“We talk from real life experience of Disabled People’s lives.”  
“Basically, why are we best at what we do.  Because we have the lived experience.  Because people trust us.  Because we know the best way of doing things or better ways of doing things than the professionals do because of our experience.”

“People trust us because of our personal experience.  They feel that we are working for them and in their best interest.”

“We are able to get out to those who are isolated and have an ability to reach hard to access people.”

What is your USP?

· Our lived experience. This is irreplaceable.
· Determination and resilience. We have had to be very determined to get anywhere.

· The diversity of our experiences.

· We provide good value for money. Having first hand experience saves time, money and resources as you know how people live – sharing leads to positive change.
· Ability to fill the gaps in meeting people’s needs.
· Our knowledge about the experiences of Disabled People.
· We build social capital.
· We have the personal experience.
Detailed comments

“What's your USP.  We think again, understanding the experience of Disabled People and we'll share the information that we have with users to make certain we can share what people need.”

“We can bring a lot of knowledge and experience together and lead by example.”

“Being able to work effectively within the local community. Having that local knowledge and being a trusted source. And, being able to bring groups together – disabled and non-disabled organisations”

“Knowing what the solutions are and being able to provide answers in a cost-effective way.”

What evidence do you have to substantiate your position/status?

· There is lots of evidence around the country. Lots of research has been done, but there is a need to pull it all together (for example, clear evidence on the value of advocacy).
· It matters who does the research – because the researcher has their own agenda. Better to have someone else to do the research on a DPULO – it gives more objectivity. Some have brought in an external researcher.
· Hard to prove holistic outcomes in a meaningful way.
· The impact on Local Authority decision-making.

· Involvement in partnerships with commissioners and public bodies – they would not engage with us if we didn’t give value.

· The partnerships we have with different groups, including non-disabled people.

· We get feedback from service users.

· We are willing and able to engage. We do a lot of consultation work.

· The experience of our membership - the people who use our services. We have lots of good examples and ways to access people’s opinions.

Detailed comments

“What evidence do we have?  There was, the problem with this one because there is there is a lot of small scale evidence around the country.  It has not always been pulled together.”

“We have had lots of evidence to substantiate it.  People's experiences and how we can develop it. We all agreed that we need to become much more professional and put together a proper business case.”

“Also looking at the unseen or unspoken benefits.  A lot of that is more to do with individuals being or feeling understood and also enabling a better level of advice being provided, and having that insight and understanding of what members are actually experiencing.”

“With regards to evidence, we know and understand the issues but often know the solutions as well.”  

“We found that obviously being disabled, we had, and we were able to actually explain to people what is actually better needed.  We talked practicalities and we were talking particularly about housing, and the fact that when Disabled People are actually asked about access the actual access that is given is the one that we actually need not the one that somebody else thinks we need.”

“We also had a discussion about early intervention and prevention.  This was to do with Disabled People actually taking more exercise, but that exercise probably being taken by somebody from one of our own focus groups, so that people around them actually feel more comfortable about that.  We also had a bit of evidence with regards to pathways and this was a matter that pathways being more accessible and walkable, that if you had somebody from one of our sort of organisations, then if that path way was walkable by them then it is walkable by anybody and this worked out to be a far better form of going about things. Also, by doing that, it is actually more cost effective because you get the right thing first time.”

How can you develop your sell?

· Feedback from service users and membership.

· Through networking to increase visibility.

· Better use of websites and social media.

· Having our own radio station. 

· Entering competitions (e.g. the Big Society Awards)

· Through research, but it should be done externally – needs to be objective evidence: independence is important.
· Demonstrate our skills (e.g. through bidding for contracts).
· Demonstrate our ability to bring people together and form partnerships.
· Support each other and encourage other groups to work together on selling what DPOs have to offer. Partnership working is definitely very important.

· Working together ad building partnerships to share ideas and best practice.

· Get better information about Disabled People in our local areas (who they are, where they live etc). Get help from Local Authorities or use data from the Census, NHS data sources or the Community Data Toolkit to build this information base.

Detailed comments

“Being creative and people's own personal experience and expertise is very important. The main point that we said was that there is nothing about us without us is our main thing.”

“How to develop our sell - we are working together to share ideas and best practice and building partnerships.”

“The key word I have heard going round the tables was the cost of mediation, since services are supposed to be constantly refined to make them more reflective of people's needs, then the cost of repeating those services and refining them is probably where we could find the evidence support we are looking for here.”

Session 2 - How can DPULOs demonstrate we are better to secure Contacts/Funding?
Presentations

Shahana Ramsden from TLAP opened the session with a presentation explaining the work of Think Local Act Personal, the National Market Development Forum, and the Making It Real programme – and how DPULOs can get involved. 

Her presentation focused in particular on the opportunities and challenges associated with commissioning in the area of care and support, including the potential opportunities created by the increasing numbers of people who are self-funders. She also emphasised the potential for DPULOs to use involvement in the Making It Real programme to build strong partnerships with local authority commissioners.

A second presentation - made jointly by Ed Walton from Hampshire County Council and Gerry Zarb from SPECTRUM CIL – described a case study of their partnership work on developing User Led Organisations (ULOs) in Hampshire. Ed Walton highlighted the mutual benefits of building a strong and sustainable network of ULOs and described how and why the Council is supporting SPECTRUM to do that. Gerry Zarb then outlined a recent collaboration – the Hampshire Home Care Competition – which supported a diverse range of ULOs to develop their own ideas for redesigning Home Care services to feed into the Council’s commissioning plans. He highlighted that, while there are very real challenges for DPULOs wanting to engage with commissioning, commissioners working in partnership with DPULOs can make remove the barriers relatively easily if the will is there.
Group Discussions

In the group discussions, participants were asked to consider the following questions:

· What have you heard that is useful?
· How could you apply this in your local area– what opportunities are there?

· What more could ODI, TLAP and others do to assist you in this?

In discussing these questions, participants were asked to think about issues such as the different ways DPULOs can get involved with local commissioning (e.g. giving views on what sorts of services should be provided locally; having a say in how services should be designed and delivered; getting involved in monitoring the quality of local services etc). 

We also wanted participants to think about the potential barriers to DPULO involvement in commissioning (e.g. lack of capacity or understanding/information; inaccessible processes; minimum requirements to bid for work etc), as well as potential solutions (e.g. support or mentoring to help build capacity; greater transparency about how commissioning works; more information and guidance etc).

The discussions in this session highlighted the importance of co-production in commissioning. There was a widespread view expressed that commissioners need to be more proactive about engaging with DPULOs and (to a slightly lesser extent) vice versa.

Participants also emphasised the importance of levelling the playing field for commissioning and procurement so that DPULOs can participate on an equitable basis. Participants stressed in particular the need to simplify processes and reduce barriers associated with things like over use of jargon, which act as a real block to DPULOs enagement. Similarly, they also highlighted a need for more light touch commissioning with less complex and bureaucratic processes in order to make commissioning more accessible – particularly to smaller groups.

Perceptions about the positive opportunities around commissioning were perhaps not as extensive as they might have been. However some participants did anticipate there being genuine opportunities for closer engagement with local commissioning bodies, including Clinical Commissioning Groups and Health and Well Being Boards in addition to Local Authorities.

It was clear from the discussions that many DPULOs would benefit from access to local sources of advice and support to help develop their capacity to engage with commissioning and procurement processes – e.g. local versions of Community Catalyst type organisations. Some participants also felt that this was something that more established DPULOs in the region could help with in addition to support direct from commissioning bodies themselves.

What have you heard that is useful?

· Sharing ideas about ‘Making it Real’ is helpful.

· Importance of listening to what commissioners want.

· Can learn lessons from past – greater user involvement, more efficient service, users included in design of service.
· Partnership working improves things; needs to be a culture change in people with money: a more collaborative approach.
· Be less adversarial – take partners with us.

· Need more consistency in relationship with commissioners – this is key! Need universal way of working.
· Local Authorities should be asked what gains they have made in involving DPULOs.
· Get commissioners interested in your work so that they keep your organisation in mind.
· Work on raising awareness of the support we can offer.
· Need to have a strong and equal working relationship with commissioners.
· The importance of working in harmony with each other.
· Need to show commissioners what are capabilities are.
· Need to feedback to commissioners what our priorities are and what we need locally, with good evidence to back this up.
· Good advice about answering commissioners/funders questions.
· Feedback from TLAP very useful – what people want to provide is not necessarily what people want.
· The power to influence – users have the power to do this.
· Commissioners being prepared to listen. Hampshire are beginning to do this – what about others?
· The importance of partnerships and relationships.
Detailed comments

“We have to have experience of not just getting services and achieving contracts, which shows personal benefits from financial outcomes.” 

“Make yourself known to the commissioning groups. Let them know that you are out there.  Build good relationships with the commissioning groups.”

“There needs to be a cultural change on both sides from the commissioning groups and from the DPULO, and you have to keep plugging at it, don't expect it to change overnight. Use the skills that you have within your organisation to offer solutions to problems. Adopt a positive attitude. And finally don't forget we are all tax‑payers here and we have a right to find out what is going on with our money.”

How could you apply this in your local area – what opportunities are there?

· Stick to basics, but need Local Authorities to work with you, not against.
· Get commissioners involved – more co-production.

· Lobbying local MPs and commissioners.

· Talk to local Councils more – start a conversation with them.

· Build new partnerships and develop our own ULO network locally.

· Lobby local commissioners collectively.

· Encourage organisations to partner-up.

· Need to get Disabled People/service users on commissioning panels.

· Build TLAP into user engagement strategies.

· Be a ‘critical friend’ to commissioners.

Detailed comments

“Please remember we now have the Clinical Commissioning Groups that you have direct access to, and you also have the Health and Well‑Being Boards. Both of these are excellent ways of actually getting them to account. Holding them to account but keeping it in the public domain.”

“And for the organisation that I work for, we have built TLAP into our user engagement strategy now that we have got it and we're working through it in order to make sure that we're hitting those targets that we need to as and when we need to.”

“We also talked about the importance of having Disabled People on the panel of some of those organisations so that we could make sure that we are bidding to them and working out what they need.”

“We need to have strong and equal relationships with the commissioners. We need to feed back to the commissioners our priorities what the DPULOs need.”

“In our local area, our plan in the local area is to get commissions more involved with what you do, more co‑production, so they know what progress you are making, how to go forward.”

“Local authorities have been involved in many years of refining processes and the contract delivery, supposedly to reflect the clients, customers, outlook. Why not ask your local authority to instigate a scrutiny investigation of what the benefits have been to the local authority of that process. And out of that you should be able to obtain some evidence for yourselves of why DPULOs will make a difference.”

“Peer support is the way forward.”

“We should be collaborating with the local authority more. Would be interesting to check the website to see if they have signed up to the kitemark.”

What more could ODI, TLAP and others do to assist you in this?

· Help with meeting the costs of involving DPULOs – it is a cost-efficient use of resources.

· Commissioners have to get to know the communities and organisations.

· Would like to see many collaborative joined-up thinking in Local Authorities/across Departments.
· Greater understanding of the difficulties and challenges we face. Capacity can be a real barrier, especially for smaller organisations.
· ODI to tell DPULOs what they want from us as this will help improve the quality of funding applications etc.
· SENDPO to share examples of good practice.
· Tell DPULOs more about how to register with TLAP and how to get the kite mark.

· Help DPULOs with developing the skills to bid for work/tenders.
Detailed comments

“Simplifying the process sometimes actually helps people help themselves … it is almost to try to make the system user‑friendly. If you don't know how to use it people get put off of ever even trying to. So sometimes if you can just simplify things and explain what people want.”

“I think commissioners have to also understand that they live in a world of their own making as well sometimes. They have got their own way of listening to things and receiving technology. We just had a conversation over here with regards to the local police force, when you want to communicate with them, and it is not just the policemen, where I am as well. My job is liaison officer, interpret, part of my job should be an interpreters I listen to people and what they want and feed it back to people who haven't got a clue about what they want. It is the same thing they want but different languages.”

“We thought that small organisations could not afford to employ people for the important roles and we were wondering could larger organisations help to employ people in order to write the bids for us.  If we don't understand some of the jargon that is needed. And what other people we can share with, so we can use that across other organisations.”

“Also ODI to make people and organisations more aware of the support they can give. I didn’t hear of Making it Real or TLAP before today.”

“One of the things we mentioned in terms of dealing with local authorities in the case presented it is clear there was an initiative from themselves to engage. I think one of the key things that was suggested is trying to use it as an initiative to encourage the local authorities that are in our areas to sign up to and using it as an opportunity to offer support in helping develop those action plans. In a sense being able to secure a little bit more commitment in that process.”

“One of the key things we have also mentioned was just being able to reach the relevant contacts to avoid being sent on a bit of a wild goose chase when trying to engage with the relevant people. Just engaging with someone within the local authority, again very often if you don't have the relevant contact, you can just be going in circles endlessly.”

“Simplify processes to help people to help themselves. For example, even here there are lots of acronyms like DPULO and ULO.”

“Joined up thinking across departments is still not happening and not all government organisations talk to each other or to TLAP. There needs to be a bridge to reduce the gap between the different agencies.”

Session 3 -  Working Collaboratively to Deliver More
Presentations

In the first presentation for this session John Coxon, from the ODI, discussed changes to the way in which Government wishes to engage with, and seek advice from Disabled People. Specifically, he outlined plans for the new Fulfilling Potential Policy Advice Service and the Fulfilling Potential Forum (which will replace Equality 2025), and the opportunities this presents for DPULOs. 

Theresa Hodge then gave a presentation on development of the South East Network of Disabled People’s Organisations (SENDPO), which was set up in 2011 to improve communication and build capacity between DPULOs across the region. She highlighted that the most important parts of SENDPO’s work involve sharing good practice, information, resources, ideas and support, and working together on problem solving in order to support DPULO’s sustainability and growth. 

Group Discussions

Participants were asked to discuss the following:

· What are the local challenges of operating in your Region?

· What are the opportunities networking can bring to your local area that will enable you to increase your sustainability?
· What are the next steps you will take forward now?
The aim for this session was to get participants to reflect on both the challenges and, especially, the opportunities for network building in the region. For example, what can be learned from good practice on collaborative working and stakeholder engagement from other regional DPULOs; what kinds of things could DPULOs help each other with? (e.g. more established DPULOs supporting smaller ones; sharing contacts for networking; sharing expertise and resources; etc). We also wanted to get participants to try to think about the issue of how networking might help DPULOs to be more sustainable. Finally, participants were asked to consider 3 practical actions that they could commit to in their own areas, and the steps they would need to take to make them happen.
Participants were very positive about the value of networking and the many potential benefits this would bring.  However, the group discussions highlighted that there are a number of practical barriers to effective networking at the regional level, particularly given the distances involved for travel. Transport was a particular issue for many people (both in terms of costs and accessibility), as well as capacity and financial resources.

Greater use of digital forms of communication (e.g. Skype) to facilitate virtual meetings was seen as a potentially useful way forward. But this would not of course be accessible to everyone so the need for face-to-face networking will remain.

Apart from the practical and logistical issues, several participants also highlighted the challenges in building relationships – overcoming disparities between larger and smaller groups, and building trust in an environment where groups are all competing for scarce resources for example.

Some participants highlighted the potential for SENDPO to take on a greater facilitative role to help bring DPULOs together and to share information, ideas and skills in an equitable way.

Some participants also felt that there was valuable role to be played by local authorities – for example, through incentivising partnership working in contracts and tenders. Some also suggested that they would value more opportunities for networking with commissioners. 

What are the local challenges of operating in your Region?

· Different District, Borough and County Councils have different priorities and challenges.

· The size of our region and the distances involved in travelling to meetings etc.

· It is a big region so cannot get together often. Events like this work well.

· Transport.

· Money/funding and capacity.

· The infrastructure is limited in small DPULOS (rely on volunteers).

· Limited knowledge about other disability and equality issues
· Meeting the costs of support and facilitation (e.g. PAs).

· Not all local organisations are fully inclusive (e.g. exclude Deaf People).

· Some Local Authorities only go to certain groups, not all.

· Large DPULOs are seen by commissioners but not smaller ones.

· Bigger organisations can offer lower prices to commissioners.

· Difficulties for newer DPULOs not having the profile to compete and get noticed by the Local Authorities in their areas.

· Some smaller advocacy organisations are being taken over by larger ones.

· Getting Government to listen.

Detailed comments

“We don’t’ feel that the Government is listening to Disabled People over things like ATOS.”

“With regards to some of the problems we faced in local regions we mentioned for example, with being able to reach out to disabled members can still be a challenge for some of us. The duplication of work that's taken place with co‑production is also one of the things we identified.”

“We wanted to say one more important thing which is that, I think it is best to summarise it is the importance of investing resources in networking that it does require is easier said than done sometimes. But you really need to prioritise your resources for networking and. giving people and organisations the opportunity to get together and talk.” 

“When we talked about challenges we talked about the conflict sometimes when you are looking for partners between working together and also then also maybe possibly being in competition with each other.  We talked about finding organisations that are available to work in partnership, again the importance of networking and how we would find those. And we talked about the exclusions that are often applied to the tendering process. Most of our conversation was about work, finding partners to work with, work collaboratively with.”  

“First of all we identified transport, getting people together. It was suggested that obviously now technology is a key thing here, Skypeing, getting people to help to facilitate people to Skype, possibly holding sessions, video conferencing or Skype conferencing. There is a number of apps freely and easily available on phones that can help with this too. So we need, as it were, to perhaps think more flexibly in making greater use of this sort of thing. In particular in rural areas where people find it difficult to congregate and so on.”  

”We all know cuts being made by all the local authorities, they haven't got much option, we not talking about tuppence, we are talking about £40 million over however long. The law of unintended consequences has kicked in, there is now very little easy access to transport for people with all types of disabilities, especially those who live in the rural areas. This could be said to be discriminatory, I will leave the professionals in the organisation to argue that point.” 

“We talked about one of the challenges, well probably all over, it is when local authorities go to larger organisations where we have more profile and using people to go to, whereas smaller organisation, smaller DPOs, don't have the same profile or it is kind of a struggle for them to get that profile in the beginning.” 

“Another challenge about networking is a solution would be for organisations to share bids and share kind of project models that they have already delivered. That is an advantage of networking and how we could actually learn from each other about sharing projects, sharing templates, what worked well, how another organisation delivered that service or bid, whatever. What worked well, what didn't work well. And we said that maybe the SENDPO website, or some kind of Dropbox, on‑line storage facility could be used where members kind of, they are sort of having exclusive access to people - for example a SENDPO members' area on the website. So you can share things with services you trust but not with all and everyone.”

“We talked about engaging with Disabled People is a real challenge. Part of that is transport, but not all of it. There seems to be a difficulty in getting people to engage and come to meetings, despite what we offer. Then people feel disempowered so that makes them feel very negative. We wondered if that could also be because there was an increase in hate crime and discrimination and we need to change attitudes. We talked about education that it's important to talk to people at a young age about disability so that people aren't labelled.”

“Communication between local organisations is not always good. We only scratch the surface despite all we do.”

“Travel is a massive issue and transport often isn’t accessible. Yes, technology can help but not everyone is computer literate so that won’t always work.”

“The costs of running an organisation. And getting local authorities to take us seriously. You need training to as well to be able to engage effectively but the authorities automatically assume that’s a fault on your part. So, that’s an extra hurdle Disabled People have to be taken seriously.”

What are the opportunities networking can bring to your local area that will enable you to increase your sustainability?

· Hearing about other organisations and opportunities to share experiences (both good and bad).

· Having more events like this.

· Opportunities to share expertise and knowledge.

· Opportunities for joint working (e.g. bidding for contracts).

· Sharing work on project bids and sharing learning on how projects are delivered elsewhere.

· Sharing resources (e.g. back office functions) and/or restructuring to make better use of shared resources.

· Sharing resources and joining forces to bid for contracts.

· Make sure dialogue and discussion are evolving so you don’t keep having the same discussions.
· Opportunities to find common issues.
· Networking can offer big benefits.
· Disabled community should talk the “language of resilience” – sell to non-disabled people.
· Opportunities to let people know that Disabled People have something to offer – e.g. upload stories onto social media to tell people about what we have to offer.
· Could set up a ‘drop box’ on websites of various DPULOs and send out a MailChimp newsletter from different groups (for sharing information).
· Opportunity to show the quality of services we provide – bigger is not necessarily better even if bigger organisations can offer lower prices.
· Building trust and relationships, not just contacts and networking.
· Opportunities to seek new DPULO partners.
· Other DPULOs can recognise one another’s gaps in delivery and reach out to help each other.
· Opportunities to learn from other ULOs.
Detailed comments

“Taking small steps to raise awareness of disability issues and to tell people that Disabled People have something to offer.”
“Focusing on the positive and networking what it can bring, that is with Disabled People and also with local authorities as well. Positive focus on the positive stories and what can be gained.”

“If you are networking you should be able to trust the organisations that you are networking with that they won't screw you over!”  

“The elderly lobbying group is well established and has been very successful, not really because demographic reasons mean they are now a large and increasingly large proportion of the electorate, but simply because they have experiences and skills. Let us learn if we can from them as to how they have been and are being so successful in lobbying.”

“What we talked about is not disability - we talked about our useful abilities and the fact that in fact what we have got as Disabled People is a hugely resilient nature and resilient strategies for coping with ourselves, which then leads to things that we could possibly have as saleable commodities to help the rest of society in what they think about their problems. … And so we basically, that is what we said, from a network perspective, the disability nature of the network, it is incredibly useful, we find we generally speaking have a huge amount of things in common for both overcoming the barriers in living successful lives. So we need to capture and share that.  Rather than focus on a small, whatever it might be in my case, mental health, and other people, whatever they might have. We share our coping strategies with the rest of the universe.”

“A lot of very similar points that everyone else has mentioned, especially finding partner organisation that you can trust, you know, if that's about some kind of database, some investigation around the local area and also making sure that the commissioning bodies are aware of those organisations in the local areas as well. But the whole discussion on the table, I think, highlighted the benefits of being in a network or partnership, because people have so many different ideas and hints and tips, one of them being around big Government department, their staff have big volunteering programme, so if you have a bid ask if they have a finance person to lend you for a couple of days. People like the Fire Service and Police Stations, they have rooms. If you need a room they might give it to you for nothing, that kind of approach. Rodney was talking about the police crime commissioners, they give their vehicles away at the end of life, if you can prove that it is going for a community‑type outcome you can get a free vehicle. Really random little hints and tips - that is the beauty of networking.”

“We need to show people how different things are happening in other areas and how powerful groups can be.”

“Help people see what they can gain from attending events.”

Next steps

· Could have elections for the Fulfilling Potential Forum (SENDPO could organise this).
· SENDPO could develop a tool kit on commissioning.

· SENDPO could set up a ‘members only’ section of the website for information sharing.

· Set up a chat room on our website so that people can post questions and answers.

· Use Facebook and Twitter more.

· Organise a special interest groups get together.

· Ask South East DPULOs what they want and then provide a conduit to meet the demand.

Detailed comments

“Next steps - we really wanted to set up some kind of regional hub where this representative could be nominated to sit on the board. We talked about again a network, somebody that could map organisations, we're all aware that there are lots of them but they are not all here. Somebody that could map the right organisations and the people within those organisations that should be contacted, and also sort of similar experiences so that organisations could be linked together.” 

“We would really like to have a commissioners' networking event where the commissioners come along and are told the things we have been told today. So encouraging them to get the information.”

Session 4 - How Are We Going To Work Together?  

Presentation

At the start of the final session Roger Fenn from SPECTRUM CIL gave a presentation on the User Led Organisation project in Hampshire and, in particular, how the project is trying to address the issue of building a more diverse and inclusive network of ULOs. He explained that the project aims to develop flourishing and diverse User Led Organisations in Hampshire that promote non-discriminatory practice and celebrate and positively encourage equality, inclusion and diversity. However he also highlighted the challenges involved. In particular, that where some groups have little presence in existing networks, the more traditional forms of engagement do not work. Also, that because of their experiences of exclusion and marginalisation some of the groups the projects is trying to engage with feel very disempowered, which can create additional barriers that need to be overcome.

Group Discussions

The group discussion in this session aimed to address two related questions around building a more diverse DPULO network and how to ensure the full range of views are reflected by the regions representation on the Fulfilling Potential Forum:

· What are the challenges of making local and regional networks more diverse and fully inclusive, especially of ‘seldom heard’ groups - e.g. gypsy and traveller communities and people from Black and Minority Ethnic groups?

· What would be the best way to make sure that the Regional representative on the new national Disability Advisory Group is able to reflect the views of the full range of DPULOs in the Region?

We also asked participants to consider what the ODI/DWP could be doing to support DPULOs to have an effective voice on the new national Forum.

Finally, participants were also asked to think about three practical actions that they could take to extend their own local networks and make them more inclusive, and what they would need to do to progress these (e.g. who would they need to work with; how could they deal with any potential challenges around resources, capacity, etc).

Participants views on the challenges involved in building a more diverse and inclusive network mirrored many of the points made about networking in general – i.e. capacity, travel and transport, building trust and so on. However, it was recognised that there are some additional issues to be addressed such as the fear of discrimination or victimisation amongst some particularly marginalised groups as well as a range of issues connected to differences in values, language, culture etc amongst diverse groups. Some participants also highlighted that the large numbers and diversity of smaller groups that there are poses some very real practical difficulties and being able to engage with all of them could be very challenging

The discussions around potential solutions focused on the need to take a pro-active and creative approach, and recognition that it may take time to build familiarity and trust.

Regarding participation in the Fulfilling Potential Forum, there was a general consensus about the value of having a regional representative on the Forum, and the majority view was that this should be organised via SENDPO consulting on the most appropriate method for selecting and organising representation. Suggestions included having elections and rotating representatives from different parts of the region.

Some participants also pointed out that, whatever method is chosen, it will be important to make sure that other DPULOs in the region who are not SENDPO members are fully included. 

(Note: The issue was due to be discussed at the next SENDPO members meeting).

Challenges

· Getting everyone around the table – logistics, capacity etc

· Getting everyone together and to join up.

· Getting younger people involved is a particular challenge

· Building trust – e.g. if BME groups only see non-BME groups in existing networks they will not want to get involved 

· Hidden agendas – on both sides

· Fear of discrimination/being victimised

· Different values, language, culture etc

· Number and diversity of smaller groups means a lot of work to find and engage with them all

· Funding – groups with resources to support engagement have had some limited success but what happens when the resources are not there?

Detailed comments

“One of the challenges of making our network inclusive to BME groups, LGBT etc, it is actually a challenge to reach people … we've just had a couple of examples where people had in their own local areas had tried to reach people from minority groups and actually found they didn't get a response but they weren't sure whether that was because those groups didn't identify with, you know, with the impairment issues or whether that they had an impairment or whether they engaged for another reason.  It has been just kind of quite difficult.”

“I think it was generally thought it was building that trust and confidence so that you can actually engage with some of these other groups. It can be difficult to get people to meetings, mainly because of their past experiences so it is very difficult to do.”

“Sometimes it’s difficult with traveller communities because they don’t settle anywhere.”

“Class barriers can be an issue – breaking them down is important.”

“Local tendering is harder now because of the need to include other marginalised groups, not just people with disabilities. The Equality Act is actually making things harder. The DDA (Disability Discrimination Act) was unique to disability but now the Equality Act means you need to demonstrate equality, which makes it harder for smaller groups. There are a lot of costs involved in this. Sometimes we are having to charge more and sometimes we have to hire someone to write new sections into tenders and getting bid writers in is expensive. But you have to do that because if you make a mistake it’s very costly.”

Solutions

· Need to be pro-active. 

· Instead of seeking involvement from marginalised groups we should be seeking to engage with them directly

· Learning from best practice

Detailed comments
“First of all, on diversity and inclusivity.  We felt that it was essential in that initial approach to either an individual or a group to be credible and therefore the person who made that approach some thought needed to go into that and the example was given that gender may be an issue for some people in that initial approach.”

“A couple of things we had.  First of all one around cultural issues and how people react and whether or not they actually take the right approach to start by asking them to come and sit at the table in an area they may be have got lots of experts and other people they feel quite uncomfortable with and maybe another approach is to go out and it might well be the travellers and gypsy community that one or 2 members of a group or a forum go out and meet with them so they are in the minority and the others are the majority and they can feel more comfortable and bit by bit - that will take time - and they will come and join round the table. That might be something we can all learn from in that respect.”

“I think we felt the question is a big negative and we are going to change it for the next meeting event.  It is not looking at the challenges.  It is looking at what is easy.  It is not hard to bond with people because you have that intention.  It is about connecting to individuals and what we really want are our common bonds and what can be the common issues. And I think somebody already mentioned there about going out and a lot of organisations identify who is not round the table and actually sometimes not have the confidence to go out there and build relationships. The other big thing we talked about with relationships is really respecting where people are coming from. In education we talk about higher learning.  It is actually about higher understanding in social issues.  Where is that community on that agenda.  So. without judgment, actually begin to have that dialogue about it. The other big thing that came out of having an inclusive network is not starting.  You want something from a community because you want them to join you.  That cannot be your starting point.  It has to be investment in building a relationship first.”  

“Let me talk about the Theatre Boal, nothing to do with me everybody, but the Theatre Boal of the oppressed, and it is a wonderful way of looking at people and bringing people together to be reflective and we had a recommendation from our table of looking it up on the internet. The theatre of the oppressed.”  

“One of the things that we felt was a positive way of approaching the problem is being able to provide the means and platform for dialogue to take place, encouraging organisations that have been left out perhaps to take that initial step to approach you hopefully. Something we've already mentioned which we felt was quite important as well was being able to identify the common ground but as well as being able to understand and have an appreciation of the cultural differences and challenges that might be attached to that.”

“We also mentioned being able to use social media to identify some of these groups, Twitter in particular, and how sometimes Twitter itself can give you suggestions of who to follow with similar organisations out there, and using that as an opportunity to approach some of these groups that very often we know very little of.”

“We should come together with people from hard to reach user led groups and think of the way to initiate this.  That is the way to form the links that become more useful and in-depth in the future.  So that is what we decided in the end.”

“Once we started to think about that sort of thing (informal social gatherings) instead of the traditional idea of ‘let's have a meeting’, we found we got a different response.  I had sort of done an engagement strategy plan and then spoke to people who did our outreach work about what actually works with BME groups and realised the whole plan we had was wrong.  We had to rip it up and start again.” 

“Maybe government could help with links to universities to find out about good practice.”

Reflecting the views of the full range of DPULOs in the Region

· Think ways we can come together to celebrate diversity

· Valuing engagement as an means of building collective capacity

· SENDPO to add ‘Regional Forum’ to agenda for next meeting and to discuss how a representative could be selected/identified for the National Forum.

Detailed comments

“We talked about how we would select somebody for the regional forum and we talked about the possibility of, rather than it having to be one person, you know, across the south‑east whether that could be a rotating person, so a different person each time.”

“In terms of the regional perspective, there was consensus on the table of the need to be involved in the forum.”

“Our action was that we would have on the next SENDPO meeting an item about electing a rep for the forum given the first one is in April. Definitely need to be involved in the forum.”

“It’s important that the views of the region are represented, not the individual.”

Part 3 – event Evaluation

Overview

There were high levels of satisfaction with the organisation of the event, both before and on the day.

The venue and access were both satisfactory, although participants were less happy with the catering.

There were mixed views on the content of the different sessions at the event. The first three sessions scored less highly than the final session. This might reflect some of the feedback comments indicating that participants were more interested in hearing about practice based issues (and from other DPULOs) rather than what were seen as ODI issues.  

A common view across all four sessions however was that participants would have valued more discussion time and fewer/shorter presentations. This was also the most common comment in response to the question about how future events could be improved.

Compared to other aspects of the event, participants were less positive about both the opportunities for stakeholder engagement and understanding of, and potential involvement in the Disability Action Alliance. This may in part be related to the issue of participants wanting more group discussion time, although this is not universal as some commented that they had found the day useful for making new contacts.

Overall, the majority of participants (90 per cent) felt that their expectations about the event had been met.

Summary scores from the evaluation form

	
	
	  Score 

(out of 5)

	
	
	
	

	Pre-event organisation
	
	    4.7
	

	
	
	
	

	Organisation on the day
	
	4.5
	

	
	
	
	

	Venue and facilities
	
	4.1
	

	
	
	
	

	Catering
	
	3.8
	

	
	
	
	

	Access
	
	4.3
	

	
	
	
	

	Session 1
	
	3.8
	

	
	
	
	

	Session 2
	
	3.8
	

	
	
	
	

	Session 3
	
	3.8
	

	
	
	
	

	Session 4
	
	4.6
	

	
	
	
	

	Stakeholder engagement
	
	3.6
	

	
	
	
	

	Disability Action Alliance
	
	3.4
	


Expectations of the day met?

	
	No.
	%

	
	
	

	Yes
	18
	90

	No
	0
	0

	Not Sure
	2
	10

	
	
	

	Totals
	20
	100


Pre-event organisation

	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	13
	7
	0
	0
	0
	20

	
	
	
	
	
	

	65%
	35%
	0%
	0%
	0%
	100%


Comments:

“Very good.”

“Good information packs available in different formats.”
“Extremely good. Very clear info.”

“Very clear.”

“Very well planned.”

“Very helpful, especially the travel updates.”

“Received all the necessary info.”

“It would have been good to know what expenses would have been included and which would not as I noted from the expense form you were paying expenses other than travel.”

“The Google map was inaccurate – not an easy place to find.”

On the day organisation

	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	10
	9
	1
	0
	0
	20

	
	
	
	
	
	

	50%
	45%
	5%
	0%
	0%
	100%


Comments:

“Good – everyone was very helpful.”

“Well set up.”

“Didn’t seem to flow very well. A lot of being talked to, not a lot of participation.”

“An excellent and professional event.”

“Organised very effectively it was good to know where I was sitting.”
“Excellent.”

“Was well organised except for slight time delay.”

“Very good.”

“The day was very good however given the early start some people made and the current economic climate it needs to be considered as to whether to include over night stay in expenses.  For example I was up at 4am that day and going up the night before would have made a huge difference.”

Venue and facilities 

	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	6
	10
	4
	0
	0
	20

	
	
	
	
	
	

	30%
	50%
	20%
	0%
	0%
	100%


Comments:

“Quite good overall but slightly crowded.”

“Good, but the heating was a bit erratic”

“Room got clod after first break. And, noisy during discussions.”

“Easily accessible venue good choice spacious and good lighting.”

“Good venue but not so easy to get to without a car.”

“Late morning the room became cold.”

“The venue was very good, accept the accessible toilet nearest the event room had a toilet which did not flush properly all day and the toilet in the guess room was front loading only which may not have been of use to some people.”

“It gets noisy when all 8 tables are having separate discussions.”

Catering (arrangements and quality)
	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	5
	7
	6
	2
	0
	20

	
	
	
	
	
	

	25%
	35%
	30%
	10%
	0%
	100%


Comments:

“Average – not bad, not great.”

“Would be better if veggie and non-veggie sandwiches etc were on different plates.”

“Not a lot of taste – disappointing.”

“Should have a long table with people passing on both sides – would be much, much faster.”

“A biscuit with early coffee would be good for those that have travelled for a long time to get to the event.”

“Perfect.”

“Could have been a bit more variety.”

“Food should be labelled and veg options should be kept separate.”

“Catering was excellent.”

“It would have been useful to have the food labelled.”

“Ok. No labels on anything.”

Access at the venue (technical, physical or other)
	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	8
	10
	2
	0
	0
	20

	
	
	
	
	
	

	40%
	50%
	10%
	0%
	0%
	100%


Comments:

“Physical access fine. Level self-contained area.”

“Oh, the queues for the accessible loos! Plus, the flush failed.”

“Tables a bit close together to allow easy access.”

“Very good – especially for wheelchair users and blind persons.”

“Easy to navigate around.”

“The access to the venue was very good although the carpet in the main event room was a think pile and hard to push on.  I would doubt if a person self-propelling themselves could have escaped under the 29 seconds rule of the Fire Regulations Act.”

“Ok except for some stiff doors.”

“Toilets not easily accessible.”

Session 1: Why DPULOs are better and how can we prove it? – Was what you learnt on the day of value to your organisation?

	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	5
	6
	9
	0
	0
	20

	
	
	
	
	
	

	25%
	30%
	45%
	0%
	0%
	100%


Comments:

“Sort of.”

“Seemed a bit ‘teaching grandmother to suck eggs’, and discussion rushed.”

“Seemed to be more about ODI than DPOs.”

“Gained ideas from networking.”

“Evidence I have and can collectively collate and demonstrate.”

“Very valuable.”

“We needed longer time for table discussions and less time on presentations.”

“Interesting table discussion. Needed a facilitator.”

Session 2: How can DPULOs demonstrate we are better to secure Contracts/Funding - Has what you learnt on the day helped you to increase your understanding of Commissioning and opportunities to secure contracts/funding?  

	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	4
	10
	4
	2
	0
	20

	
	
	
	
	
	

	20%
	50%
	20%
	10%
	0%
	100%


Comments:

“Too much being talked to and again discussion rushed.”

“Partly.”

“Possibly.”

“Some interesting ideas from Hampshire.”

“Promoting further discussion with management/trustees.”

“Good info but the session went on a bit too long. Need to break it up a bit more”

“Without removing the jargon from the system I don’t think the understanding of this will ever truly be easy.”

“Again, we needed longer time for discussions and shorter presentations.”

“Ed Walton too quiet. Wasn’t sure what it all meant. Just reading slides.”

Session 3: Working Collaboratively To Deliver More – Has what you learnt on the day helped you to increase your understanding of how networking can help your organisation to be more sustainable?

	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	4
	9
	6
	1
	0
	20

	
	
	
	
	
	

	20%
	45%
	30%
	5%
	0%
	100%


Comments:

“Not a lot. Already knew it’”

“Was better to have more time for the discussion. Some participants found it hard to think across the region rather than locally.”

“ODI talk more about Government than DPOs.”

“Prompted discussion.”

“We had an amazing discussion. ‘Let’s change the language’.” 

“I think there needs to be events which are solely for networking.”

“Great that we had time to have a really valuable discussion on our table.”

Session 4: How Are We Going To Work Together?  - Has what you learnt on the day helped you to increase your understanding about how to make your local network more inclusive?     

	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	12
	7
	1
	0
	0
	20

	
	
	
	
	
	

	60%
	35%
	5%
	0%
	0%
	100%


Comments:

“Late starting but Roger’s presentation was great and very useful. A good discussion ensued.”

“Interesting.”

“Roger was an engaging speaker.”

“I think there needs to be events which are solely for networking.”

“Give examples, would make it more interesting.”

“Hasn’t added further knowledge to what we already do.”

Stakeholder Engagement – Has attending the event given you opportunities to engage with stakeholders and influencers within your region?  

	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	4
	8
	5
	2
	1
	20

	
	
	
	
	
	

	20%
	40%
	25%
	10%
	5%
	100%


Comments:

“Not really.”

“Yes, met quite a few people.”

“No.”

“Yes but pity not all were here.”

Disability Action Alliance – Has attending the event helped to increase your understanding of, and potential involvement in the Alliance?

	( 

5
	4
	( 

3
	2
	( 

1
	Totals

	
	
	
	
	
	

	5
	3
	7
	4
	1
	20

	
	
	
	
	
	

	25%
	15%
	35%
	20%
	5%
	100%


Comments:

“Member already.”

“Already involved.”

“Not sure we talked much about it.”

“Would have been better discussing such things in depth one to one with the organisation.”

Were your expectations about the event met?

	( 

Yes
	(
No
	( 

Not Sure
	Totals

	
	
	
	

	18
	0
	2
	20

	
	
	
	

	90%
	0%
	10%
	100%


Comments:

“Mostly.”

“Yes, fully.”

“Could have done with more about what we can do – more action rather than reflective. We know what benefits we bring already. The last session was the best.”

“Not completely. Thought there would be more involvement. A lot of being talked to. Would have liked to of heard how to work together in the future rather than what ODI has achieved”

“Yes – it was a very good day.”

“Useful for various reasons.”

“Good mix of people and representatives of groups and organisations. Enough time on our table for everyone to have their say.”

Improvements - Comments on how we could improve for future events?

“Involve participants more. Make presentations more than just reading the screen.”

“Have allocated note takers as well as facilitators for each table. No one other than me could physically manage this on my table so I felt pressured to do it each time and my voice/opinions were therefore missed.”

“More discussion time would be good.”

“Have a couple of PAs to assist people, particularly with refreshments.”

“No – It was an excellent event.”

“It would be difficult to improve. The organisation was efficient prior to and during the event. The venue was well placed, the speakers were clear and could be heard even if not always seen from the back and refreshments were excellent. Thank you.”

“Slightly fewer/shorter presentations.”

· “You need to consider the distance people are travelling and some people will have get up early to come which could have put some people off.

· It would been nice to have had a table for general advertising by all ULO’s attending.

· As a general comment how about may be looking into with at least some events existing ULO’s you have contact with hosting the events on a rotational basis.”
“Ask people if they want their contact details in the pack, or to change them. Too many people left before the end – so it must have been too long.”

“Consideration needs to be made either in the timing of the event or whether to include an overnight stay in with the expenses. I think we also need to consider having an actual networking event that is solely for this purpose.”
APPENDIX – LIST OF PARTICIPANTS

Anne Gray
                  Basingstoke & District Disability Forum

Jules Thomas 
            Basingstoke & District Disability Forum

Andrew Clark
              Buckinghamshire Disability Service (BuDS)

Grant Fergusson
         Canterbury & District Mental Health Forum

Mark Kilbey
                 Canterbury & District Mental Health Forum

Sophie Turley
             Centre for Independent Living Kent

Hannah Tutt
                Centre for Independent Living Kent

Ray Harris
Consult and Challenge

Douggie Mallett
Consult and Challenge

Henry Sims
Consult and Challenge

Brian Sims
Consult and Challenge

Mark Hooper               Deaf Positives

Sarah Playforth           DeafCOG

Philip Connolly            Disability Rights UK

Robert Bull
                  East Sussex Direct Payments Peer Support

                                    Group

Kev Towner
                 East Sussex Direct Payments Peer Support 

                                    Group

Graham Hodge
            East Sussex Direct Payments Peer Support 

                                    Group

Alan Fleming               Enrich Berkshire

Sandy Jeffery              Enrich Berkshire

Nick Tapp                    ESDA

Mo Reece                    ESDA

Jim Reece                   ESDA

John Evans
                 Hampshire Centre for Independent Living

Klara Zvirova               
Hampshire Centre for Independent Living

Ed Walton
        Hampshire County Council

Trudy Mayes
       Headway Hurstwood Park

Nicky Kentell               Independent Lives

Charlie Willis               Independent Lives

Christine Pearce
         Milton Keynes Centre for Integrated Living

Alison Carlton
             Milton Keynes Centre for Integrated Living

Bryan Michell              My Life My Choice

Tracey Taylor             My Life My Choice

Paul Scarrott              My Life My Choice

Dawn Wiltshire           My Life My Choice

Denise Jones
Office for Disability Issues

Emine Deviren
Office for Disability Issues

Katie Pearce
Office for Disability Issues

Steve Perry
Office for Disability Issues

John Coxon
Office for Disability Issues

Debbie Bradford
Office for Disability Issues

Rachel Wallach
Office for Disability Issues

Taiba Yasseen
Office for Disability Issues

Brian Keating
Office for Disability Issues

Chris Hall                 Parability

Howard Pearce        Recovery Partners

Theresa Hodge        SENDPO

Sue Nichol               SENDPO

Eamon Andrews      Shaping our Lives

George Sapiats        Simon Paul Foundation

Lesley Long-Price 
   Spectrum Centre for Independent Living

Ian Loynes
               Spectrum Centre for Independent Living

Gerry Zarb
               Spectrum Centre for Independent Living

Jennie Musson
        Spectrum Centre for Independent Living

Roger Fenn
             Spectrum Centre for Independent Living

Stephen Boswell
     Spectrum Centre for Independent Living

Alison White
            Surrey Coalition of Disabled People

Anna Sartori
            Surrey Disabled People's Partnership

Richard Davy
           Surrey Independent Living Council

Teena Whyte           Sussex Deaf Association

Damian Brewer
        The Fed Centre for Independent Living

Shahana Ramsden  Think Local Act Personal

Dawn Johnson         Voice4Kent

Tina Walker              Voice4Kent

Chris Smith 
             West Berkshire Independent Living Network 

Carol Steed              WIISHES (Wealden Invisible Illness, Self-help 

                                 and Employment Support)

Rodney Ash              WIISHES (Wealden Invisible Illness, Self-help       

                                 and Employment Support)

Keith Hatter
              Winchester Area Access for All (WAAFA)

Zanell Neethling
       Winchester Area Access for All (WAAFA)

Jessie Hewitt
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