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Personalisation Expert Panel
Minutes of a meeting held at Elizabeth II Court, Winchester on 8th May 2015

Present: Janet Chierchia (Carers Together), Robert Droy (SPECTRUM), John Evans (HCIL), Samantha Hudson (HCC), Jane Hunt (HCIL), Lesley Long-Price (SPECTRUM), Ian Loynes (SPECTRUM), Anne Meader (Hampshire Neurological Alliance), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Behrooz Vaezi (HCC) and Ed Walton (HCC). 

1. Apologies for Absence

Apologies were received from Ros Boaler (Service User), Barbara Crofton (Service User) and Margaret White (Hampshire Autism Voice).                                                                                                                                                                                                                                                                                  
2. Minutes
The minutes of the meeting held on 10th April 2015 were agreed as a correct record subject to an amendment in Minute 6 (Independent Living Fund) to indicate that John would be attending team meetings and not training meetings.
3. Matters Arising
(1) Update on Personal Health Budgets
Robert, Anne and John would be meeting Clare Hooke (HCC) at the end of the month to discuss the pilot project.
(2) Independent Lives (see minute 6)

Action: Robert to circulate the boundary map provided by Janet Seidel to Panel members.

(3) Positive Partnerships
Robert confirmed that the proposed workshop was unlikely to be held until the Autumn and that an alternative venue would be needed for PEP meetings later in the year when the Mitchell Room was unavailable.
Action: Robert to liaise with Iain to agree a suitable alternative venue for the July PEP meeting.

(4) Independent Living Fund
John advised that he was still awaiting details of the team meetings that he would be attending in relation to this issue.
Action: John to follow up this issue by e-mail and to copy in Ed.
4. Outstanding Action
The Panel reviewed a number of outstanding action points.


Action:

(a) Robert to contact Catherine Flower (HCC) to arrange for a presentation on direct payments and support planning;

(b) Anne to liaise with Ros on completing the final induction documents for submission to the Panel; and

(c) The issues relating to the staging of an event around the Care Act to be pursued at a later date.

5. User Led Organisations -  Project Update
Ian gave a presentation (paper circulated at the meeting) updating members on the User Led Organisations’ Development and Support Project. The project, funded by HCC, was awarded to the then Southampton Centre for Independent Living in 2012.

The presentation covered the aims of the original 3 year project together with additional SPECTRUM target aims. Following a grant submission to HCC, additional funding was granted to enable a reduced project to run for an additional year, ending September 2016. To enable phase 2 to proceed on reduced funding, a restructuring of the staff team had now taken place; Ian would now manage the team and the Networking Officer’s role had become part-time. Phase 2 of the project would consolidate the merging ULO network to ensure sustainability beyond the life of the project. The key areas were:-

1) Building a sustainable and active ULO network- it was proposed to set up an extended ‘Network Co-ordinating Group’ to take on a more active networking, information exchange and leadership role; the group, to meet every 2 months, would be named the Hampshire ULO Network (HULON). It was hoped to invite up to 15 ULO’s to participate in the group, with the emphasis on encouraging smaller and less represented groups to  join.

2) Extending the range of mentoring resources for ULO’s – it was proposed to recruit 2-3 ULO’s, to carry out this role and each would be required to provide 20 days’ work over the course of the project; a fee of £150 per day would be paid.

3) Co-producing training and guidance products – it was proposed to produce 2-4 training products (videos and/or handbooks and other more engaging materials) to help build ULO’s capacity for sustainable development covering those issues considered important by ULO’s, namely, sustainability; finance and income generation (including commissioning and tendering); organisational development; and effective influencing. Some of this work had already been carried out.

Ian also reported on the additional outcomes expected from phase 2 of the project.

The Panel discussed a number of issues arising out of the presentation, particularly the future relationship that could be developed between the PEP and the new networking group; the objectives of any such relationship should be clearly established to avoid duplication of work but, if successful, would have benefits for both groups together with the prospect of attracting new individuals onto the Panel.

It was also emphasised that the new body would not overlap with the work of SENDPO which appealed to larger, more established organisations across the south-east. 
Action: 

(a) Any member of the Panel or organisation wishing to assist with the mentoring role outlined at the meeting, to contact Ian;

(b) The Panel to give future consideration to its relationship with the Hampshire ULO Network.   

6. Independent Lives
Further to the presentation at the last PEP meeting on the work of  Independent Lives, the Panel considered a number of issues of concern which merited further discussion, in particular:-

(1) That as an organisation awarded a contract by HCC to deliver a Direct Payments support service in Hampshire, an understanding of the Social Model of Disability had not been adequately demonstrated during the presentation or in terms of language used (as an example, the use of 'Carer' and not 'Personal Assistant');

(2) Although the speaker had been made aware that the Panel had comprised experts in the field of direct payments and support planning and had a collective experience of many years in advising and supporting Service Users, this was not reflected in the presentation given;

(3) Similarly, the experience of the Panel was not exploited by asking members about the important issues that needed to be addressed in delivering the service;

(4) The opportunity for 'local intelligence' was not used in favour of promoting the service;

(5) The provision of a service for the residents of Hampshire by an organisation staffed by people who lived and worked outside the county;

(6) The Panel's perspective in relation to the work did not appear to be fully understood;

(7) The development of the service in Hampshire at a local level to meet the aspirations of the Panel and the ULO Project would not work if the culture was wrong at the outset, leading only to larger, national organisations securing contracts;

(8) The division of the county into geographical areas by people not familiar with Hampshire;

(9) The need to enlarge the pool of local providers ensuring that such organisations had the right values and ethics having regard to concerns over the Social Model of Disability.


Anne confirmed that Carers Together (as a consortium with 

Kingsleigh (?) and Havant and East Hants MIND), in partnership with 
Enham Trust and the Rose Road Association, had successfully 
tendered for one of 
the contracts to work with Independent Lives.


Following a response from Janet Seidel about the Panel's concerns 
in relation to the funding of recruitment advertising and the local 
authority's responsibility, the Panel accepted that there was unlikely 
to
be a conflict of interest arising in this case. 
Action: 

(a) Further consideration to be given to ways of assessing the values and ethics of those organisations with the interest and potential to tender for contracts to provide relevant support services;

(b) Behrooz to feedback the issues and concerns highlighted at the meeting to the Departmental Management Team.

7. Positive Partnerships
Following the above presentation at the last meeting, a number of members had raised concerns about the implementation of the above strategy as follows:-

· The sense that due to workload issues, the strategy was no longer a priority, particularly in the absence of an action plan and a timetable;

· Without an action plan to work on or timescales, and without this being communicated to all parties, there was a danger that it would soon be out of date and that the work would have to be replicated at a later date;

· The sense that the strategy had been diluted because of resource and funding pressures; 

· The key to moving the project forward was ensuring that all HCC colleagues were 'on board' and committed to the strategy;

· The feeling that HCC was operating in two parts, with the commissioning half going through a tick box exercise without always finding out what was needed or what was best, and seemingly working in isolation from the DMT.
Action: Behrooz to feedback the above issues and concerns as highlighted at the meeting to the Departmental Management Team.
8. Service User Engagement Strategy
Ed updated the Panel on the above strategy. The DMT had approved the vision in January together with a payment policy. The Board to be set up would look at the agreed outcome areas, the measures to be used in monitoring the progress in these areas and at the development of toolkits to support staff in building involvement into their work. The 6 outcome areas were:-

· Access to information;

· Developing the workforce;

· Personal care and support;

· Community life:

· Service design;

· Decision making.

The DMT proposed to agree the measures to be adopted for monitoring purposes by July for immediate implementation with a view to demonstrating real progress by the end of the year. To this end, the DMT was seeking from the Panel a user policy statement for each of the outcome areas. It was important for the Panel to establish suitable measures for inclusion in a policy statement, which, when the corresponding statistics were provided by HCC, the Panel would feel that the necessary user engagement was taking place at the right times and at the right level.

The Panel gave initial consideration to the requirements for satisfactorily measuring engagement and commented as follows:-

· Engagement should take place at all stages of the project from the beginning to the end;

· It would be better to have ‘total’ engagement on fewer projects;

· The effectiveness of engagement could depend on the Lead Officer and his/her understanding of co-production;

· Other ULO’s should also be involved in the engagement process and provision of feedback;

· There should be engagement on the specifications and design of contracts before procurement is commenced;

· The need to have the right qualitative and quantitative balance as outcomes should be the overriding measure of success;

· The use of statements for outcome measures which could be checked with service users and carers to gauge the degree to which the outcomes had been achieved.
Action: The Panel to give consideration to the formulation of suitable measures to be adopted for inclusion in a policy statement for each of the above outcome areas for submission to the DMT. 

9. West Hants CCG – Newsletter
Anne advised that residents could now sign up to receive the newsletter provided by West Hants Clinical Commissioning Group (CCG).
10. Better Care Fund
John referred to the ongoing work on the Better Care Fund and other projects associated with the integration of health and social care.
Action: The Panel to invite Karen Ashton (HCC) to the next meeting (or July meeting), when the CCG representatives were due to attend, for a full update and discussion on the Better Care Fund and integration of health and social care.

11. Community Employment Specialist
Ross advised that he had been appointed to a post of Community Employment Specialist, a one year contract based at SPECTRUM starting in June, to assist disabled people on employment issues .
12. Procurement and Commissioning

Action: In view of the many issues arising out of procurement and commissioning, a future meeting be dedicated to this matter.

13. Next Meeting 
The next meeting of the Panel would be held in the Mitchell room at Elizabeth II Court, Winchester at 10.15 am on Friday, 12th June 2015.
The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
Planning The Future
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