[image: image1.jpg]Personalisation
Expert Panel





Personalisation Expert Panel
Minutes of a meeting held at Elizabeth II Court, Winchester on 13th February 2015

Present: Graham Allen (HCC), Barbara Crofton (Service User), Robert Droy (SPECTRUM), John Evans (HCIL), Jane Hunt (HCIL), Karen Jackson (HCC), Anne Meader (Hampshire Neurological Alliance), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Ed Walton (HCC) and Margaret White (Hampshire Autism Voice).

1. Apologies for Absence

Apologies were received from Ros Boaler (Service User), Janet Chierchia (Carers Together) and Ruth Dixon (HCC).                                                                                                                                                                                                                                                                                   
2. Minutes
The minutes of the meeting held on 9th January 2015 were agreed as a correct record.
3. Matters Arising
(1) Healthwatch Hampshire
Action: Robert to circulate the letter from Steve Taylor to West Hants Clinical Commissioning Group in relation to the wheelchair service contract.


(2)Accident and Emergency
Karen and Graham updated the Panel on the ongoing situation facing the Accident and Emergency Units in Hampshire hospitals and on the progress in dealing with problems reported at the last meeting. It was noted that, in terms of such issues and how they were being tackled, Hampshire was one of the best performing authorities amongst its comparator authorities round the country.
(3)PEP Induction

Action: Anne to forward all completed paperwork in relation to PEP induction to Robert for circulation with the minutes. 

(4)Personal Health Budgets
It was noted that Clare Hooke (HCC) would be attending the March Panel meeting to discuss links with the Council concerning personal health budgets.




(5)Action Schedule


Action: Robert to circulate the latest action schedule.


(6)Direct Payments and Support Planning
Ed advised that an event on the above issue would be held in Winchester on 23rd February and that he would be inviting a representative from the provider, Independent Lives, a user led organisation based in West Sussex, to the April meeting of the Panel.
4. Positive Partnerships
Ed advised that the above document set out a vision of helping to support and care for people with physical, neurological and/or sensory impairments in an holistic way, and to this end, Adult services, Health providers and District Councils had signed up to this approach. It was proposed that a Positive Partnerships Board would be established and that all participants would produce and share their action plans with the Board and that this would meet on a regular basis. At present, due to Geoff Woollan’s departure, Ian Cross (HCC) was leading on this issue pending the appointment of a replacement commissioning officer.

The Panel highlighted a number of issues that needed to be determined to enable the vision to be progressed:-

· The need to agree a timetable for implementation;

· Should the new Board be a free-standing body or a sub-group of the Health and Well-being Board?;

· What monitoring arrangements would be put in place to check progress of the Board’s work?;

· What role would the PEP have in monitoring the strategy adopted by the Board?
Action: 

(a) The above issue to be raised with the Clinical Commissioning Group (CCG) representatives at the next meeting;

(b) The points highlighted at this meeting to be forwarded to Ian Cross (HCC) and Ed to invite him to the March or April meeting for an update.

5. Care Act

(a) Deferred Payments
Under the Care Act, all councils were required to offer sole owners of properties, who would be moving into a care home, the opportunity to request deferred payments so that all payments relating to the move and care would not become payable until the sale of the property; a charge for such costs would be placed on the property. These arrangements gave relatives further options in dealing with the family home rather than being forced to sell the home at the outset. Hampshire already offered this service.
(b) Advocacy
Ed advised that councils were now required to offer an independent advocacy service for people with difficulties, with effect from April; the tender process for this work had started. The initial contract would be for one year and would be subject to review and necessary monitoring to enable the service to be further developed.
There was a report on the matter to the Executive Member for Adult Social Care and Public Health dated 27th January (Report - Hampshire County Council) 
(c) Care Act Event
Ed indicated that, as the usual venue for the Panel was not available in July, this presented an opportunity for the PEP to consider holding a mini-conference/workshop event dealing with the various issues arising out of the Care Act. Whatever the Panel decided, Hampshire would be staging a further community mixer event in June, offering networking opportunities.

The Panel discussed the suggestion for and timing of such a mini-conference, having regard to the outcome of the May General Election.
Action: Robert, Barbara and Iain to discuss the issues and opportunities for staging such an event on the Care Act and to prepare a discussion document for circulation to Panel members.


6. Independent Living Fund
John had recently met with Ruth to discuss progress and advised that all service users using the Independent Living Fund (ILF) had now been assessed and arrangements were in place for users to move from ILF to local authority control. A meeting of the ILF working group was scheduled for next week.

Robert would be attending a national ILF meeting in 2 weeks’ time which would deal with all aspects of the changes following closure of the Fund, including finalising of paperwork for users.
7. Involvement Strategy
Ed advised that the Departmental Management Team (DMT) had now endorsed the above strategy, incorporating the aims and outcomes being sought. The next stage would be the setting up of an internal group comprising representatives from all relevant services, notably operational, care and commissioning, to look at implementation; there would be user input during the course of this process. An action plan would be drawn up and submitted to the DMT later in the year. For monitoring and measuring particular aspects of involvement in the strategy, a ‘dashboard’ had been devised, together with toolkits to ensure the right schedules were produced for such involvement.

Sounding Board, a ‘virtual’ panel set up in conjunction with Hampshire Action, proposed to hold regular surveys throughout the year, before relevant issues came up. The first survey, on information and advice, had been conducted in December and Hampshire Action was currently looking at the responses received; a good response rate had been achieved with 200 service users completing the survey form. The next survey would be on the subject of safeguarding. To encourage participation and contributions on the surveys, Sounding Board offered payments of £100 to organisations and £10 to individuals for joining the Board.
Action: Ed to report back at a later stage and to engage discussions on those aspects of the strategy that would be prioritised for service user involvement and on which training sessions the Panel would most wish to be involved. 
8. ULO Project Links
Robert had recently met with Steve Boswell, Head of the ULO Project, who had expressed a wish to establish formal links with the Panel before the Project contract came to an end in August; a one year extension to the contract had been now agreed.

The Panel sought further information on the work and achievements of the Project from its inception prior to giving consideration to ways in which the Project could help the Panel in its work.
Action: Robert to circulate the latest ULO report and to invite a representative from the project to the meeting in April to discuss its work and achievements to date and to enable a full discussion on ways in which the Project could assist the Panel.

9. Dementia
Anne had attended a conference the previous day on dementia-friendly communities, and whilst the conference had been interesting with good speakers, there was little opportunity in many cases for participation and questions and she felt this aspect needed to be looked at in staging future conferences to make the sessions more engaging. Anne further explained that the work on dementia-friendly communities in Romsey was making a difference and had heard from people with dementia on how it had helped them; the scheme would take time to be fully embedded and generally needed to be taken further for residents to really benefit. 

John confirmed that he had been asked by the Mental Health Foundation to give a presentation on independent living to people with dementia.
Action: Anne to make enquiries of an individual with dementia that she had met at the above conference who might wish to get involved in the Panel’s work.

10. Review of Outstanding Action Points
The Panel reviewed and updated the schedule of outstanding action points.
11. Autism Updates
Margaret gave the following updates:-

(1)  The National Autism Steering Group (Royal College of General Practitioners) would next meet on 13th March to consider 2 main issues – the simplification of Read Codes and making the most of GP visits by persons with Autism Spectrum Disorder (ASD) ;

(2) The next Hampshire Autism Partnership Board (HAPB) would meet on 24th February to discuss, amongst other things, the new Autism Diagnostic service, the Hampshire Autism Support service, the finalised Hampshire Autism Strategy and Autism Ambassadors;

(3) 2 Hampshire Autism Voice members would be attending the next Autism Self-Assessment Framework meeting scheduled for 27th February 2015.
12. Conference on Integrated Budgets
Ross referred to the above conference organised by the Department of Health to be held on 23rd February. Ed undertook to check if any HCC representatives would be attending.
13. Contracts
Jane referred to recent changes to contract requirements whereby pre-qualification questionnaires would no longer be required when organisations tendered for small contracts.
Action: the Panel to seek a future report on the streamlining of processes in relation to the commissioning of projects and award of grants to clarify the situation. 
14. Health and Care Updates
Anne outlined a number of important documents which members might wish to read:- 
(1) A document published by NHS England entitled the Five Year Forward View, which sets out a positive vision for the future based around seven new models of care. (FIVE YEAR FORWARD VIEW - NHS England)
(2) A report from the Executive Member for Adult Social Care and Public Health (HCC) dated 27th January on the development of extra-care housing for Younger Adults(Executive Member Report)

(3) A report by the Kings Fund entitled Making our health and care systems fit for an ageing population  (Making our health and care systems fit for an ageing population)
(4) A joint review of Health and Care sector investment in voluntary community and social enterprise organisations by the Department of Health/NHS England/Public Health England/the Voluntary Community and Social Enterprise Sector (VSCE) (Joint review of health & care sector investment in VCSE )

(5) A report by NHS England on building a new integrated and personalised commissioning approach through an Integrated Personal Commissioning (IPC) programme (Integrated Personal Commissioning (IPC) Programme)
Action: Robert to invite a representative from Hampshire to address the Panel on the project detailed under (5) above.
15. Next Meeting
The next meeting of the Panel would be held in the Mitchell room at Elizabeth II Court, Winchester at 10.15 am on Friday, 13th March 2015. 
The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
Planning The Future
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