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Personalisation Expert Panel
Minutes of a meeting held at Elizabeth II Court, Winchester on 13th March 2015

Present: Graham Allen (HCC), Ros Boaler (Service User), Janet Chierchia (Carers Together), Tina Coldham (Service User), Ruth Dixon (HCC), Robert Droy (SPECTRUM), Gill Duncan (HCC), John Evans (HCIL), Jane Hunt (HCIL), Kate Jones (HCC), Anne Meader (Hampshire Neurological Alliance), Ross Smith (Service User), Bernard Stagg (Service User), Steve Taylor (Healthwatch), Behrooz Vaezi (HCC), Ed Walton (HCC) and Margaret White (Hampshire Autism Voice).

Also Present:

Nick Birtley (West Hampshire CCG)

Kaylee Godfrey (North East Hampshire and Farnham CCG)

Elizabeth Kerwood (Fareham and Gosport/South Eastern Hampshire CCG)

1. Apologies for Absence

Apologies were received from Barbara Crofton (Service User) and   Iain Speed (All Inclusive Ltd).                                                                                                                                                                                                                                                                                
2. Minutes
The minutes of the meeting held on 13th February 2015 were agreed as a correct record.
3. Matters Arising
(1) Healthwatch Hampshire
The draft letter to West Hants Clinical Commissioning Group had been circulated. Steve confirmed that a revised letter to reflect subsequent developments was now available.

(2)Positive Partnerships 
Ed confirmed that Ian Cross (HCC) would be able to attend the April meeting.

(3)Care Act Event
Robert advised that preliminary discussions had been held on the subject including the possibility of staging a ‘debate type’ forum, rather than a conference and to extend the remit to cover other issues around care and not just legislative changes. It was likely to be held in the Autumn. 

(4)Independent Living Fund
It was reported that Hampshire was almost ready to  brief the Area Teams on the transition, the last stage before the closure of the Fund in June. John expressed an interest in going along to the meetings with the Area teams.

Robert confirmed that the final paperwork from the national user group would be issued shortly and that it was proposed to maintain the website for a further year so information was still available.

(5)Integrated Personal Commissioning
Ed confirmed that Alison Froude (HCC) would attend the April meeting to report on the above issue.

4. Hampshire Adult Services - Update
Gill reported on the County Council’s Adult Services budget for 2015/16 (paper circulated at the meeting).

The proposed budget for 2015/16 amounted to nearly £299m and included savings of over £30m. There was a capital programme of nearly £14.5m, to be spent mainly on extra care projects. The majority of the savings, some £20m, related to the Better Care Fund and all partners had signed up to a ‘risk share’ agreement to deliver savings in such a way to ‘protect social care services’ in 2015/16 and beyond.

The key issues and challenges facing the Adult Services Department related to:

· Demand – including ageing population, Accident and Emergency pressures, point of discharge support etc;

· Post-election health and social care landscape;

· Implementation of the Care Act;

· Other national policy;

· Transformation.

Arising from the discussions, Gill confirmed that work would be ongoing in relation to staffing and making sure the skills and confidence were in place to push for an increase in personal health budgets and direct payments and that this was an area in which the Panel could help. 
5. Care Act
Kate gave a presentation on the latest consultation on the Care Act (copy circulated at the meeting) as follows:-

· Cap on care costs: how will it work? – the Department of Health (DoH) was consulting on 3 different options for working age adults;

· What counts towards the cap – only costs from April 2016 would count;

· Metering towards the cap – this would cover existing personal budgets and introduce independent personal budgets;

· Working age adults – 3 options to be considered, namely:-

· A tiered cap, recommended by the Dilnot Commission;

· 2 levels of cap and change minimum income guarantee (preferred option);

· A single cap with changes to charging and minimum income guarantee.

· Increased financial support;

· Proposed appeals system – to be similar to existing arrangements;

· Appeals scope;

· Independent review – the DoH was proposing to introduce the role of Independent Reviewer.

Comments on the above consultation by the DoH were welcomed from individuals and organisations and should be submitted by the end of the month.
Action: Robert to circulate the link to the Department of Health website.

6. Ruth Dixon
John referred to Ruth’s impending retirement and, on behalf of the Panel, gave thanks to Ruth for her commitment, dedication and hard work over many years in supporting the Panel and its work and for helping to bring positive changes for Disabled People in Hampshire. Ruth had been involved in securing improvements across many areas including user engagement, co-production and independent living.

In response, Ruth indicated that it had been a privilege working with Disabled People and with the Panel over many years. 
7. CCG Updates and User Involvement
The Clinical Commissioning Group (CCG) representatives updated the Panel on areas of their work as follows:-
North East Hampshire and Farnham CCG (recent projects)
· A mental health exercise had been carried out resulting in good feedback;

· Production of a draft carers’ strategy;

· Consultation in relation to cancer survival rates with work being progressed by a working group;

· Engagement events being held on a periodic basis involving patients and users and which bring together different groups round the table; it was proposed to invite Panel members to the next event;

· Winter pressures at Accident and Emergency Unit at Frimley Park Hospital – the CCG had been involved in daily tele-conferences and work in seeking solutions to bed blocking and anticipating seasonal pressures so that the Authorities were prepared.


West Hampshire CCG (existing projects)
· Projects to ensure the CCG’s work was fair and inclusive through the use of equality questionnaires and the analysis of information – this showed the need to involve more diverse groups across the community;

· The setting up of a Health Involvement Network;

· West Hants was the only CCG with a full-time Equality Officer.

Arising from the above, Anne indicated that she served on an Involvement steering group with the aim of making services better for Disabled People and assessing this on a regular basis. She undertook to advise other members of the date of the next group meeting.
Fareham and Gosport/South Eastern Hampshire CCG
· Full delegated authority for the commissioning of primary care services with effect from April 2015;

· 11 GP surgeries were working together on the above;

· Looking at budget priorities in health care;

· Work on dementia-friendly issues including new services at Fareham community Hospital and increasing the awareness of dementia by working with GP practices;

· Work on footcare at specific locations where the incidence of diabetes was high;

· A pilot involving volunteers at GP surgeries who could offer advice and assistance when non-health issues came to light.
8. Update on Personal Health Budgets
Clare updated the Panel on the joint pilot between health and social care whereby up to 50 people eligible for continuing health care would receive a personal health budget. The budget could be administered either as (i) a notional health budget; (ii) by a care provider or (iii) as a direct payment. To date, 23 people were on a personal health budget as a direct payment with 1 service user receiving a commissioned service. A further 20 users had been allocated a budget and there were 4 referrals in the pipeline but not yet allocated.

Clare gave case examples in which service users had been allocated a personal health budget and the subsequent benefits to their well-being (and that of the family carers) had been considerable. The project was due to end on 1st November but in the meantime, the Team would welcome any assistance from a Panel representative(s) on the development of the service and on the evaluation side of the work.
Action: Robert to liaise with members of the Panel with a view to obtaining 2/3 representatives to work with the Team managing the project, either on the development of the service or evaluation and to advise Clare accordingly.

9. Healthwatch
Steve updated the Panel on the following:-

1) Care Homes Survey – Following feedback on lost property/missing personal items in care homes, Healthwatch would be asking that this matter be reviewed;

2) Care Act – a short video on the Care Act was available on the organisation’s website. 
10. Drug Drive Legislation
Anne advised that new drug driving legislation had recently come into force making it an offence to drive with a blood concentration level above certain limits for specific drugs. (PSNC Briefing 005/15: March 2015 Drug driving legislation ...)
11. SCIE Guide
Anne advised that the Social Care Institute for Excellence (SCIE) had recently produced a guide entitled ‘Ensuring assessment is appropriate and proportionate’ giving an overview of the key elements to consider when undertaking any form of care assessment.
12. Abseil Fundraising Event
Anne advised that a group abseil from the Spinaker Tower, Portsmouth would be taking place on 27th June to raise funds. This had been jointly arranged by Age Concern, BrendonCare and Carers Together. Brave people were invited to participate.
13. Hampshire Autism Voice
Margaret advised that Hampshire Autism Voice was looking for people and organisations with a connection to Autism and support workers to join the HAV network; interested persons were asked to contact the organisation. A flyer with contact details would be circulated to PEP members shortly.
14. Next Meeting
The next meeting of the Panel would be held in the Mitchell room at Elizabeth II Court, Winchester at 10.15 am on Friday, 10th April 2015. 
The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
Planning The Future
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