
Personalisation Expert Panel
Minutes of a meeting held at Elizabeth II Court, Winchester on 9th January 2015
Present: Barbara Crofton (Service User), Ruth Dixon (HCC), John Evans (HCIL), Anne Meader (Hampshire Neurological Alliance), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Steve Taylor (Healthwatch Hampshire), Ed Walton (HCC) and Margaret White (Hampshire Autism Voice)

1. Apologies for Absence
	Apologies were received from Ros Boaler (Service User), Janet Chierchia (Carers Together), Robert Droy (SPECTRUM), Jane Hunt (HCIL), Ian Loynes (SPECTRUM) and Berni Vincent (SPECTRUM).                                                                                                                                                                                                                                                                                          

2. Minutes
The minutes of the meeting held on 12th December 2014 were agreed as a correct record subject to the wording in minute 5 on Autism being amended from ‘BBC3 Fast Show’ to BBC1 Breakfast News’.
3. Matters Arising
(1) Future Planning – Induction of New Area Directors
Arising from the previous discussions, Ruth confirmed that the Panel would have a role to play in the induction process for the two recently appointed Area Directors.
Action: Ruth to pursue the matter as above to ensure the Panel is involved in the induction process. 	
4. Healthwatch Hampshire
Steve Taylor, Manager of Healthwatch Hampshire, gave an outline of the work of the above organisation, which was set up in April 2013. It was one of a network of bodies across the UK and represented all of Hampshire except Portsmouth and Southampton, which had their own bodies. There were 6 members of staff and a total of 30 active volunteers known as ‘volunteer champions’. 
Healthwatch had taken on the work of the former Local Involvement Network (LINk) as a consumer champion and, in addition, had the following roles:-
· Represented the views and experiences of people who use services, carers and the public on the Health and Wellbeing Boards set up by local authorities;
·  Provided information and signposting to people about local health and care services, how to access them and how to find their way round the system;
·  Reported concerns about the quality of health and social care services to Healthwatch England, which could then recommend that the Care Quality Commission take action.
In addition, Healthwatch Hampshire offered independent advocacy on complaints in relation to the NHS and was involved in a range of projects including:-
· Community Cash Fund – selection of winners from 81
applicants through the award of £32,000 from the above fund (provided by HCC) to 17 diverse groups across the county to share health and social care stories and experiences; 
· Hospitals – work in relation to the configuration of hospitals in Hampshire, such as proposed closures;
· Wheelchair service– work on access to the service and waiting times and looking at ways in which the CCG’s were organising such contracts;
· Care.data pathfinder project – a project awarded to West Hants Clinical Commissioning Group (WHCCG), being one of 4 across the country awarded to CCG’s by NHS England. The project involved the use of patient information obtained from GP surgeries and linking this to hospital patient information, if available, through a national information centre.  Healthwatch Hampshire would be looking at ways of ensuring patients with difficulties in accessing information about the scheme would know what is happening as patients would be automatically enrolled onto the scheme unless they opted out. Anyone wishing to comment on the proposals or be involved in some way should contact Healthwatch Hampshire.
Further to the above presentation, Panel members commented as follows:-
· Concerns that the wheelchair service offered in different parts of the county was variable – good in some areas but poor in others;
· West Hants CCG needed to be made aware of the views of service users in relation to the wheelchair service before awarding a new contract;
· Information on the monitoring and review of the above contract by West Hants CCG should be sought.
In relation to the pathfinder project, Steve confirmed that information was available in different formats and a helpline was operational. However, this did not overcome the problem of making sure that every individual knew about the project in the first instance.
Action:
(a) Members wishing to be involved or to comment on the pathfinder project to contact Healthwatch Hampshire;
(b) Steve Taylor to seek further information on the proposals to award a new contract for the wheelchair service, to draft a letter, to be agreed by the PEP Chair and Co-chair, to send to West Hants CCG outlining the points raised in relation to the new contract to indicate that Healthwatch Hampshire was working with the Panel on this matter and to initiate appropriate discussions with the CCG;
(c) The above issue to be discussed at the March meeting of the Panel when CCG representatives were due to attend (Steve to attend this meeting also).
5. Accident and Emergency
Ruth referred to the reports in the national press on the severe problems experienced at A and E units in hospitals round the country. All 6 acute hospitals in Hampshire were also experiencing many of the problems reflected across the UK but none of these had yet reached the critical incident level. The County Council was supporting its colleagues in the NHS to ensure that medically fit patients were discharged as soon as possible to avoid any accusations of bed blocking. Only 8% of cases where patients were not being released immediately involved HCC Adult Services and Hampshire was doing well at avoiding instances of ‘bed blocking’ and had allocated extra staff and resources to the problem, which included placing more social workers in hospitals and weekend working.
The key pressures facing Hampshire were (1) the numbers of elderly people contracting flu and experiencing respiratory problems as it seemed the current strain of flu did not correspond with the vaccination available and (2) the state of the care market with home domiciliary agencies being unable to recruit sufficient staff to provide the carers needed for patients being discharged from hospital. The other factor causing pressures at A and E related to Primary Care with many people going direct to hospital, especially at weekends. The partnership working arrangements were going well but major pressures in the system were likely until the spring.
Action: Ruth to update the Panel on the above matter at the next meeting.
6. PEP Induction Process
Anne advised that the Governance Team together with Ros had gone through the paperwork to assess the suitability of information to be provided to new PEP members. They had looked at the reasons why people came along to the PEP and why they left, and considered how the information supplied at the outset could help attract new members and ensure they carried on. 
It was proposed to produce a members’ induction pack in 2 parts. Part 1 of the pack would include an application form for the prospective new member to complete asking for more information about the individual, including information on interests and training needs; it would also contain information about the Panel, list of members and so on. When the new member was ready for additional more detailed information, this could be provided in Part 2 of the Members’ pack. This would include such information as structure charts, how the different organisations worked together and so on.  A glossary of acronyms most commonly used would also be made available.
It was also felt that the system could be improved by nominating a mentor at the outset for each new member. 
Action:
(a) Anne to finalise Part 1 of the pack and to circulate the pack to Panel members with the documents in Part 2 being made available if requested;
(b) The Panel to look at the glossary at a future meeting when Ros had completed the document.
7. Review of Outstanding Action Points
The Panel reviewed the schedule of outstanding action points.
Action: 
(a) Ed to chase up Clare Hooke about attending a future meeting to provide links with the Council on the issue of personal health budgets;
(b) Robert to invite Nicki Griffiths to a Panel meeting in April or May to consider the criteria for service users to nominate staff for awards;
(c) The Panel’s action schedule to include a part 3 of all completed action points.
8. Safeguarding – User Stakeholders’ Forum
Ross advised that he was a Co-chair of the above Forum with a seat on the Board and he was hoping to bring along one of the members to address the Panel in the future.
9. Positive Partnerships
Ross advised that the report by Geoff Woollan on positive partnerships would be presented to the Health and Wellbeing Board in February; Ross would be giving some background information on the production of this document.
10. Independent Living Fund
John commented that the countdown to the closure of the Independent Living Fund later this year had now begun following the failure of the legal challenge to overturn the decision.
11. Direct Payments and Support Planning
Anne referred to the decision of HCC to award the contract for direct payments and support planning services to a new provider based in West Sussex and felt the Panel should seek further information on future plans for the service.
Action: Ed to liaise with Catherine Flower on inviting a representative to the meeting to address the Panel on the future of the service.
12. Young People in Transition
Ruth advised that HCC had been successful in a bid for NHS funding to act as a pathfinder test site in relation to integrated communities for young people in transition.
13. Care Act – Independent Advocacy
Anne referred to the new requirements under the above Act in relation to independent advocates and understood that papers on this issue had been made available.
Action: John to follow up the issue at the next meeting of the Care Act Reference Group. 
14. Next Meeting
The next meeting of the Panel would be held in the Mitchell room at Elizabeth II Court, Winchester at 10.00 am on Friday, 13th February 2015.


Forthcoming Events:  


The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
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