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Personalisation Expert Panel
Minutes of a meeting held at Elizabeth II Court, Winchester on 12th September 2014
Present: Ros Boaler (Service User), Janet Chierchia (Carers Together), Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SPECTRUM), John Evans (HCIL), Ross Smith (Service User) and Ed Walton (HCC). 
1. Apologies for Absence

Apologies were received from Tina Coldham (Service User),                                                                                                                                                                                                                                                                                                                                                                  
Jane Hunt (HCIL), Ian Loynes (SPECTRUM), Anne Meader (Hampshire Neurological Alliance), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Berni Vincent (SPECTRUM) and Margaret White (Hampshire Autism Voice)

2. Minutes
The minutes of the meetings held on 11th July and 8th August 2014 were agreed as correct records.
3. Matters Arising

11th July 2014

(1) Safeguarding
Action: Ed to obtain the crime figures referred to at the June meeting and to circulate to Panel members.

(2) Personal Health Budgets

Janet was hoping to obtain a place at a conference on personal health budgets organised by the Department of Health, open to service users, carers and professionals, which was scheduled to be held at Newbury on 21st October.   
Action:

(a) Robert to speak to Sonya (SPECTRUM) about progress on the personal health budget pilot and to feedback at a meeting later in the year;

(b)  If successful in obtaining a place at the above conference on 21st October, Janet to give feedback at the November meeting; 
(c) Ed/Ruth to ensure that, if necessary, HCC was represented at the conference.

4. Engagement with Clinical Commissioning Groups
Action: 
(a) Panel members to keep in contact with representatives from their respective Clinical Commissioning Groups (CCG) to progress the working relationship between the PEP and the CCG’s;
(Anne - West Hants CCG, John – South-East CCG, Ross – North CCG)

(b) Panel members to endeavour to get themselves on the CCG mailing lists for their respective areas in order to keep in touch with relevant matters;

(c) Robert to contact Madeleine Close and Steve Taylor from Healthwatch inviting them to attend the Panel in November/December to give a presentation on the work of Healthwatch and to learn about the work of the CCG’s through the attendance of the CCG representatives on the various Healthwatch Boards throughout the County. 
5. PEP Governance
It was noted that the work being undertaken by the Governance Group had been largely completed.
Action: the Panel to review the work carried out by the Governance Group at the next PEP meeting and Robert to ensure that all reports emanating from the Group had been circulated, if not done so already, before the meeting.

6. Service User Involvement Strategy
Ed advised that a paper had been presented to the DMT in October on a new strategy for service user involvement. Ed now presented a discussion paper on the proposals which would seek to meet one of the key aims of the Making a Difference Programme. The discussion paper covered:-
Vision 

A key aim of programme – “We will ensure that service users and carers are at the heart of what we do” and in order to do this, “Meaningful partnerships with service users, carers and communities will deliver positive outcomes for the health and social care sector, and the wider council”.
Themes to focus on with involvement:

· Transformational approach;

· Structured;

· Inclusive;

· Embedded into our culture;

· Recognising contributions.

Departmental work to improve involvement in the following areas:

· Improving access to information ;

· Enhancing access to care and support;

· Developing our workforce;

· Opening up opportunities to influence service development;

· Seeking more diverse input into decision making;

· Enhancing opportunities for service users and carers to participate in community life.

Outcomes

A number of outcomes for each of the areas of involvement listed above.

Topics for Discussion

The Panel discussed the above paper and raised the following points:-

· More appropriate to state ‘people who use services’ in preference to ‘service users’;

· Theme: Transformational approach – this should be applied to both staff and users as such work could seek to transform behaviour and lifestyle leading to better outcomes for everyone;

· Theme: Structured – clarify what is happening, by whom and when and ensure position is clear and transparent;
· Theme: Inclusive – extent of inclusivity would vary depending on group of service users/carers concerned, should involve hard to reach groups, different ways of being involved, improve accessibility to make meetings more inclusive and ensure ‘diversity’;

· Theme: Embedded into our culture – add ‘and behaviour’;

· Theme: recognising contributions – wider than just fees and allowances and should cover feedback to show what involvement and contributions have achieved;
· Include additional theme of ‘clear communication’
· Include some reference to ‘co-production’ or ‘equal partnership’;

· Area: improving access to information – add ‘and the way we communicate’;

· Area: enhancing access to care and support – replace ‘enhancing’ with ‘improving’;

· Area: developing our workforce – re-word to ensure this is understood;
· Outcome: Improving access to information – ensure this is timely and relevant as different information is required by different groups;

· Outcome: enhancing access to care and support – replace ‘encouraged’ with ‘supported’;

· Outcome: developing our workforce – ensure staff get positive feedback and compliments when things have gone well and consider staff awards, perhaps at a service user-led award ceremony;

· Outcome: opening up opportunities to influence service development – refer to dialogue that has taken place and highlight where feedback has been useful.
Action:
(a) Ed to produce a revised paper having regard to the comments made at the meeting;

(b) Any further comments on the paper to be sent to Ed by the end of September.
7. Workforce Development
Ruth indicated that much strategic change was required within the Authority to take account of the existing budget reductions with more cuts to be made in the coming years. The Council would need to absorb change with fewer resources and this reflected the need for staff to learn to cope with additional pressures in the future. A programme entitled ‘Making a difference’ had been produced and this set out the vision and values and the scope of the project; it was essential that the staff were fully on board with such vision and the many changes proposed to enable the delivery of a good service. A series of sessions would now be held with staff, the first session on the vision and values having been held last week. The programme was set out in a paper, a copy of which was circulated at the meeting.  This covered:-
Our ambition:

· To ensure service users and carers are at the heart of what we do;

· To have a confident and resilient workforce;

· To be a centre of excellence in social care practice.

Our vision and principles

· Developed by Adult Services SMT/DMT;

· ‘Making a Difference’ is the focus;

· Nine principles are fundamental to the project:

· Ensuring service users and carers are at the heart of what we do;

· Safeguarding people when they are vulnerable to abuse;

· Delivering innovative services through partnerships;

· Being a fulfilling place to work;

· Maximising all the resources available;

· Being compassionate in practice;

· Empowering staff to make a difference;

· Being imaginative and creative in our  work;

· Building on strengths and breaking down barriers.

· The project covers all care groups;

· Phase 1 – community based staff. 

Our Journey

Where we are now:

· Committed Staff;

· High workload;

· Crisis response;

· Open Monday to Friday 9.00am-5.00pm

· Saved £24m (will be considerably higher than this).


Where we want to be:

· Excellent services;

· Partnership working;

· Staff well-being;

· Being an employer of choice;

· Open 24:7;

· Saved an additional £56m

What the Project will do:

· Implement ‘Transforming Through You’ (TTY) in Adult Services;

· Work closely with Health;

· Identify new ways of working;

· Re-define staff roles and responsibilities;

· Review skill mix in teams;

· Support staff to work differently.

How will the project work?

· Work with staff to define roles and responsibilities;

· Work with service users and carers to deliver the support people need;

· Work with other departments so that Adult Services supports TTY;
· Work with Health Service to achieve joint workforce planning.
It was noted that the Barker Commission’s report on the Care Act had been recently published and this highlighted the real concerns for social policy in view of the resources available.
Action:

(a) Ruth to bring a further report to the Panel after further workshop sessions for staff had been held and more plans were in place;
(b) Ed to circulate details of the Barker Commission report referred to above.
8. The Care Act 2014
The written response from the County Council to the Government’s consultation paper on the provisions of the Care Act 2014 had been circulated for the Panel’s information. Ed indicated that any issues or questions arising from the response could be raised with Kate Jones (HCC) who would be happy to respond.

Ed indicated that a Care Act service user and carer reference group had been set up and it was hoped that a Panel member would be able to attend forthcoming meetings. A meeting of the Group was scheduled for 21st October 2014.
9. Next Meeting

The next meeting of the Panel would be held in the Mitchell room at Elizabeth II Court, Winchester at 10.15 am on Friday, 10th October 2014.
Forthcoming Events:  

The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
Planning The Future
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