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Personalisation Expert Panel
Minutes of a meeting held at Unity 12, Southampton on 9th May 2014
Present: Ros Boaler (Service User), Barbara Crofton (Service User), Robert Droy (SPECTRUM), Richard Ellis (HCC), John Evans (HCIL), Ian Loynes (SPECTRUM), James Rose (Service User), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Ed Walton (HCC), Margaret White (Hampshire Autism Voice) and Geoff Woollan (HCC)

1. Positive Partnerships 
Geoff presented a  report entitled ‘Positive Partnerships’ setting out a shared strategy for support and care for people with physical, neurological and/or sensory impairments that would provide equal opportunity, choice and independence. The strategy had been co-produced with service users, carers, health and voluntary sector partners and had been designed around individual people and their needs, not specific conditions. 

The strategy set out, amongst other things, the vision and objectives together with a list of goals grouped within specific areas as identified by service users and carers during the course of co-producing the strategy. The areas so covered were:-

1) The Person

2) Information

3) Education

4) Income

5) Employment

6) Health

7) Family and Social Life

8) Leisure and Sport

9) Accommodation

10) Communities

11) Carers

The next stage in the process would involve action planning and working with relevant agencies and organisations such as the Panel to make the aspirations in the strategy a reality. Following consultation, it was hoped to officially launch the strategy in the summer.

The Panel commented on the document as follows:-

· The strategy should also cover autism (response – there were different strategies for different impairment groups, but there was overlapping between these and the ‘Positive Partnerships’ Strategy);  

· The strategy represented an opportunity to align this to the ‘Think Local, Act Personal’ (TLAP) initiative;

· Although generally covering the 12 basic needs as identified in the Social Model of Disability, there was no reference to access issues and transport;

·  Add information about assessments, how they are undertaken and the interpretation of needs (response – would be working towards better consistency in this area over next 12 months including integration with Health);

· The strategy should reflect more information about health matters, hospital treatments and so on if the NHS was involved in the strategy (response – at this stage, all 5 Clinical Commissioning Groups had signed up to the strategy and HCC would continue to work hard with Health to secure better engagement and to be fully involved with taking the strategy forward);

· The strategy mainly covered physical impairments with little attention given to neurological issues;

· This was a good document but the challenge would be in the delivery. 
Action: Geoff to note the comments highlighted and, where necessary, to make changes to the Strategy, in particular to the following points:-

Acknowledge the overlap with Hampshire’s Autism Strategy;

Take fresh look at information included on access/transport issues, assessments and whether neurological references are sufficient);

Check the wording in the first bullet point under ‘Education’. 

2. Independent Living Fund
Geoff gave an update report on the current position relating to the above reviews. The initial reviews being carried out with the Independent Assessors were on schedule and should be completed by December 2014; although slightly behind with the Financial Assessment Reviews, they should be back on schedule by December.  All Group 1 Users (totalling 325) had been identified and contacted. Users would continue to be funded for 6 months from 1st June 2015, at their current ILF level, prior to each User being reviewed.

Action: Anyone aware of problems associated with the ILF reviews to contact Geoff by e-mail at geoff.woollan@hants.gov.uk
3. Apologies for Absence

Apologies were received from Janet Chierchia (Carers Together), Ruth Dixon (HCC), Esi Hardy (Service User), Jane Hunt (HCIL) and  Berni Vincent (SPECTRUM).
4. Minutes
The minutes of the meeting held on 11th April 2014 were agreed as a correct record subject to the first line in Minute 3 (1) Continuing Health Care reading ‘Paul Turner’.
5. Matters Arising

(1) Service User Involvement Strategy 
Ed advised that the Project Board had met yesterday and were in agreement with the comments made at the last PEP meeting. Action on more wide ranging involvement was moving forward with information being sent out on the recruitment of stakeholders as previously outlined. A fuller update would be made to the Panel in June or July.
Action: Panel members to contact Ed at any time for more information on the matter.

(2) Independent Living Fund - Closure
Robert had discussed the issues raised at the last meeting with Gerry and Berni in relation to the use of the evidence arising from the campaign on the impact of the cuts and would be happy to work with the Panel when the information was available to be presented.
(3) Better Care Fund
Hampshire was happy for the Panel to have a promotional stand at the Health and Well-being Conference on 18th June 2014. This would also provide an opportunity to make contacts with the Clinical Commissioning Groups (CCG) represented at the event. A meeting between Hampshire and CCG Leads was also being held on 11th June.
Action:

(a)  Barbara, John and Robert to represent the Panel at the above conference;

(b) Ed/Ruth to use the opportunity at their 11th June meeting to identify any CCG contact who the Panel could invite to a future meeting.

6. Hampshire Equal Employment Survey 
James and Ross presented a discussion paper setting out proposals to carry out a Survey, on a county-wide level, to provide statistical information on the labour market in relation to those who had additional access needs.  This would enable a data-base of evidence highlighting the challenges and problems facing many disabled people when seeking employment to support any campaigns or other actions proposed in the future. The paper set out details of the project, its aims and objectives, the budget costs and project parameters. The project could be funded from the current surplus in the Panel’s budget for 2013/14.

The Panel raised a number of issues and sought further information on the budget costs, who would be the customers, how to sustain the project, and the number and cost of the workgroup visits. In addition, if funded from PEP resources, the project would need to meet the aims of the Panel.

Ed suggested that the project could be piloted initially in view of the costs involved, and to reduce costs further, a stall could be provided at relevant events organised by Hampshire and thereby reduce the number of visits needed; assistance could also be obtained from the HCC Disability Staff Network. It might also be possible to get advice from Rachel Dittrich on research methodology and possible contacts.

Robert emphasised that, whilst supporting the project, the Panel’s surplus was only £7,000 and there could be other projects the Panel might wish to pursue. It was therefore important to look again at the project to find ways of reducing the costs and ensure all other costs were taken into account. As he was attending a workshop on Tuesday organised by ‘Shaping Our Lives’, Robert would make enquiries to see if additional funding for research could be made available.
Action:

(a) James and Ross to prepare a revised more detailed paper for discussion at a future meeting to take account of the points raised at the meeting;

(b) Ed to speak to Rachel next week about the use of research methodology etc and to feedback as necessary;

(c) Robert to forward any useful information following next Tuesday’s workshop;

(d) Richard to speak to representatives from the Local Enterprise Partnership for possible funding opportunities.

7. PEP Promotional Resources
Robert reminded members that the Panel had already agreed to print  a batch of flyers for promotional purposes, but other material would be required and made available at future events; this could include a pull-up banner, information packs, blank cards, pens, fridge magnets etc.  James was happy to design something and to look at the options.
Action: 

(a) Robert to advise James that the Panel agrees to spend up to £500 on promotional material and details be reported to a future PEP meeting;

(b) Panel members to forward any ideas for promotional material to Robert.

8. Participants’ Fees
Robert advised that following an issue raised by Jane, an anomaly had been discovered to the effect that the maximum fee claimable by Panel members was £88 in those cases where the individuals concerned were self employed/consultants and had the costs of tax and National Insurance deducted. 
Action: Panel members who might have been adversely affected by the above anomaly to contact Robert as soon as possible with a view to any financial shortfall being backdated.

9. Continuing Health Care
Ian advised that SCILCC had been awarded funding to run a pilot scheme for 5/6 months in order to increase personal budget awareness and offer one to one support to individuals in managing their personal budgets. It might be useful to organise a short presentation to the Panel on this project.
10. Care Bill
Richard advised that guidance under the above Bill was expected at the end of May/June.
Action: Behrooz Vaisey (HCC) to be invited to a Panel meeting in the near future to brief members on the implications of the Bill.

11. PEP Website

Action: James to be given responsibility to update the PEP website and to speak to Robert about the issues involved. 

12. Meeting with DMT
Ed advised that as Gill would be unable to attend the next two meetings with the DMT, she would be attending the Panel meeting in August.
13. PEP Governance

Action: John to follow up PEP Governance progress with Anne.

14. Think Autism Conference
Margaret advised that the above joint conference, aimed at GP and Dental Practices and other professionals, would be held at the Winchester Family Church, The Middle Brook Centre, Winchester on 17th June 2014 from 9.00 am to 4.30 pm. The conference was free and would include two eminent speakers and workshops in the afternoon.
Action: Members to pass details of the conference to any relevant professionals.
15. Stakeholder Events
The Hampshire Safeguarding Adults Board (HSAB) had organised some drop-in stakeholder events from 11.00 am to 2.00 pm on the following dates:-

13th May - Winchester Discovery Centre

20th May - Wells Place, Eastleigh

27th May – Ferneham Hall, Fareham
Action: Robert to e-mail further details to anyone interested in the above events.

16. Safeguarding
Ross advised that Jane Duncan, Head of the Hampshire Safeguarding Adults Board, was interested in attending a Panel meeting (June meeting) to hear from members on issues of concern to them.
Action: Panel members to e-mail any comments to Ross who would forward to Jane Duncan before the next meeting.
17. Next Meeting
The next meeting of the Panel would be held at 10.15 am on Friday, 

13th June 2014.
Forthcoming Events:  

Community Mixer Event – 11th June 2014 at Ashburton Court, Winchester

Think Autism Conference – 17th June at The Middle Brook Centre, Winchester (9.00am – 4.30pm)

Health and Well-being Conference – 18th June at Ashburton Court, Winchester

Learning Difficulties Strategy – 16th July at Ashburton Court, Winchester (10.30 am to 1.30 pm)

The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
Planning The Future
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