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Personalisation Expert Panel
Minutes of a meeting held at Unity 12, Southampton on 11th April 2014
Present: Karen Ashton (HCC), Ros Boaler (Service User), Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SPECTRUM), John Evans (HCIL), Jane Hunt (HCIL), Ian Loynes (SPECTRUM), James Rose (Service User), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Berni Vincent (SPECTRUM) and Ed Walton (HCC). 

1. Apologies for Absence

Apologies were received from Janet Chierchia (Carers Together), Tina Coldham (Service User), Esi Hardy (Service User), Hannah Leigh (Service User), Anne Meader (Hampshire Neurological Alliance) and Margaret White (Hampshire Autism Voice).
2. Minutes
The minutes of the meeting held on 14th March 2014 were agreed as a correct record.
3. Matters Arising

(1) Continuing Health Care

Action: Robert to invite Paul (NHS Lead for Clinical Commissioning Groups) and Clare Hook (HCC) to attend a future meeting to discuss issues in relation to Continuing Health Care.

(2) PEP Finance- Participants’ Fees
This item was deferred for consideration at the next meeting.
(3) Wheelchair Service

Action: Barbara to look into the contractor issues previously raised and to report back on the matter at a future meeting.

4. Service User Involvement Strategy
Ed gave a presentation on the development of a strategic approach to Service User involvement as follows:-

· Background – detailing the 30 years of independent living and subsequent developments together with more recent reforms and changes, notably the Equality Act 2010 and the Public Sector Equality Duty;

· Levels and Themes – involvement at different levels; provision of support to get involved; accessibility to a diverse community; evidence of difference made;

· Building capacity from the ground up – focussing on the personal level and on service and strategy development;

· Involvement Project – identification of changes to deliver what Service Users want whilst retaining existing on-going mechanisms such as the Personalisation Expert Panel;

· Involvement Project Products – to include clarification of expectations and opportunities for both staff and Service Users, the setting up of a Stakeholder Forum and provision of performance measures;

· Examples of existing involvement projects – enhancing personal involvement (‘thinking differently’ and FACES training; Improving specific services such as Care at Home; developing strategies such as Physical Disability Strategy sessions/Older People’s Voice; decision making (PEP and DMT meetings); political (linking councillors with communities);

· Stakeholder Forum and Community Action Hampshire – 100 people across all impairment groups appointed as stakeholders to provide views on major policy issues; 12 organisations across the county chosen to represent communities; quarterly input into forthcoming decisions; themes to be set and feedback reviewed by PEP and DMT; build capacity for further co-production.

Ed explained that Community Action Hampshire, which offered county-wide support to voluntary organisations, was enthusiastic about the above proposals to enhance Service User involvement. Discussions were currently being held on the methods of obtaining stakeholder feedback, including the use of questionnaires. The Stakeholder Forum would act as a ‘virtual’ Panel with members being consulted individually. The Forum would not meet in a physical sense but consideration could be given to bringing all stakeholders together at an annual event. Representatives from the Forum could be invited to attend the quarterly PEP/DMT meetings. The group of 12 organisations would also be invited to contribute to the debate and the list of such organisations could be periodically changed.

One of the main issues arising from the presentation concerned the possible difficulties in getting initial feedback and ensuring stakeholders remained interested and involved. Ed advised that every opportunity would be taken to encourage stakeholders, once signed up, to respond to questionnaires, and they could also be asked at the outset if additional support was needed to enable them to respond. The possibility of offering a financial reward for completing the questionnaire could be looked at as an initial incentive to get the project underway; and to help maintain interest in participating, by regularly updating people on any changes brought about by their comments so they know that their input is making a difference. Safeguards to ensure that the responses are coming from the actual stakeholders would need to be looked at.

Ed responded to other issues raised as follows:-

· The 100 stakeholders and the 12 organisations would be selected to ensure a fair representation across impairment groups, ages, diversity and geographical location;

· The 12 organisations could assist with contacting hard to reach groups and helping people to complete the questionnaires, thereby encouraging responses and security of reply.
Action: Ed to report on further developments at a future meeting.

5. Independent Living Fund - Closure
John advised the Panel that Geoff Woollan (HCC) had replaced Martin Parker as Lead Officer for the above issue and that they had had a meeting this week to discuss the current position in Hampshire. Hampshire was ahead with its schedule of case reviews, and to date, it was understood that no Service User would be worse off following the review. It was also noted that the Independent Living Fund (ILF) User Group would now be meeting again. 

John further advised that an Early Day Motion had been submitted in Parliament by a Labour MP in an attempt to retain the ILF; a requisite number of signatures from MP’s were necessary to enable the motion to be debated. In addition, the 5 disabled people who had challenged the Government’s decision to close the Fund were in dialogue with their legal team to see if a further appeal would be possible.

It was noted that 5th June was the European Day for Disabled People and John suggested this might be a good opportunity for people to protest about the closure of the ILF. He also referred to a good article by Baroness Jane Campbell on the implications of the welfare cuts which appeared recently in the Daily Telegraph.
Action:

(a) Robert to circulate a link to the article by Baroness Jane Campbell on the implications of the welfare cuts, and in particular, the closure of the ILF fund, which appeared in a recent edition of the Daily Telegraph;

(b) Robert to produce a draft letter to the Editor of the Daily telegraph, in support of the above article, for circulation to the Panel for comment;

(c) Robert to discuss with Gerry Zarb and Berni (SPECTRUM) the current status and timescale of the campaign on the impact of the cuts on disabled people, with a view to using any of the evidence to support the Panel’s stance on the closure of the Fund.

6. Better Care Fund
Karen reported on the future use of the Better Care Fund and the plans by HCC for the provision of a sustainable health and care system in Hampshire. In each of the areas covered by the Clinical Commissioning Groups (CCG), the needs of the local population were different, so the plans were about designing a system to give people the type of service they wanted and to meet the identified needs; it would also entail a different working relationship with the hospitals within their respective area.

One of the main proposals was the commissioning of locally based Integrated Care Teams and it was proposed to have 35 teams in place across the county by June 2014. The Teams would bring together the combined expertise from a range of professionals to look at the needs of the local population. For instance, GP’s could identify those individuals who might need hospital treatment and resources and support could then be allocated to look into the best ways of meeting such need (either to prevent admission in the first instance or to have support in place to allow an early discharge from hospital).

Discussions were continuing on the strengthening of the Local Implementation Plans in each CCG area and at ways of bringing plans together in a more organised way; working together with the Health Authorities was continuing to improve. The integration of a health and social care system presented a significant challenge, particularly due to the resources available for such a project.

Karen responded as follows to issues raised:-

· To bring about the necessary culture change and to deal with the problem of staff, particularly from the NHS, who had traditionally treated individuals using the Medical Model of Disability, education awareness sessions would be held around the county. Each CCG would identify a number of GP’s who would act as ‘champions’ to work with their colleagues to spread the personalisation message;

· Social workers within the integrated teams would also spread the social support/model message and the NHS had provided some finance to fund education and support;

· To speed up the process of ‘thinking differently’, one CCG had set up a series of podcasts on its website of people’s experiences of being treated in a different way;

· The existence of the PEP could be publicised amongst the CCG’s so that it could act as a sounding board for the development of new ideas.
Action: 

(a) Robert to contact Gill Duncan (HCC) about the possibility of Service User involvement at the forthcoming Health and Well-being Conference and whether the Panel could provide a stand at the event to promote the organisation;

(b) That further efforts be made to invite a Clinical Commissioning Group (CCG) Chair to address the Panel, and if not successful, the Panel to be more proactive with members visiting CCG Leads to promote the role of the Panel.

7. Employment/Access to Work Conference

Action: James and Ross to submit their report on proposals for the above conference to the next meeting of the Panel.

8. Physical Disability Strategy

Action: Robert to invite Geoff Woollan (HCC) to the next Panel meeting to discuss the new Physical Disability Strategy.

9. Networking Event - 11th June 2014
Ed advised that a networking event, to be jointly run by the ULO team at SPECTRUM and the Hampshire Equality Forum, would be held at Ashburton Court, Winchester on 11th June 2014.
Action: That any organisations interested in having a stand at the above event, to contact Ed as soon as possible.

10. SDS Research

Action: Robert to e-mail to Pep members a copy of the paper given out at a conference on Social Care and Resource Allocation, written by the author of the SDS research article recently published in the Guardian, as circulated by Hannah Leigh.

11. Future Contribution to PEP
It was noted that Esi had recently taken up full time employment and Berni’s role at SPECTRUM had recently changed, in each case affecting the degree to which they could continue to play a part in the work of the Panel.
Action: The Panel would welcome any future contribution that Berni and Esi could give to its work but that it is a matter for both Berni and Esi to discuss the form that such contribution should take.
12. Next Meeting
The next meeting of the Panel would be held at 10.15 am on Friday, 

9th May 2014.
Forthcoming Events:  

Networking Event – 11th June 2014 at Ashburton Court, Winchester

The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
Planning The Future
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