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Personalisation Expert Panel
Minutes of a meeting held at Unity 12, Southampton on 13th June 2014
Present: Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SPECTRUM), Jane Duncan (HCC), John Evans (HCIL), Jane Hunt (HCIL), Kate Jones (HCC), Ian Loynes (SPECTRUM), Anne Meader (Hampshire Neurological Alliance), Erica Meadus (HCC), James Rose (Service User), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Behrooz Vaezi (HCC) and Ed Walton (HCC). 

1. Jane Hunt OBE
It was noted that Jane had been recently awarded an OBE in recognition of her work in supporting disabled people to access HMRC services.  
Action: Robert to prepare a suitable item for the PEP webpage. 

2. Apologies for Absence

Apologies were received from Ros Boaler (Service User), Janet Chierchia (Carers Together), Tina Coldham (Service User), Esi Hardy (Service User), Berni Vincent (SPECTRUM) and Margaret White (Hampshire Autism Voice).
3. Minutes
The minutes of the meeting held on 9th May 2014 were agreed as a correct record.
4. Matters Arising

(1) Positive Partnerships

Action: Ross to check with Geoff Woollan when the relevant group would be considering this matter again, together with the Pep’s comments, and to advise the Panel accordingly.

(2) Service User Involvement Strategy
Ed advised that, as part of the above Strategy, HCC had been looking at the issue of fees and expenses. Agreement had been reached on meeting costs to enable attendance at meetings (interpreters, access etc) and in paying an attendance allowance and higher allowance for additional work; this would create a more consistent fee structure and, subject to some clarification, members would be given details shortly.

The County Council was also looking at proposals for Service Users to access HCC services in relation to personal development, coaching and mentoring and other training opportunities. 

Ed also advised that there would be an opportunity at the August PEP meeting, to which Health colleagues from the 5 Clinical Commissioning Groups (CCG) had been invited, to discuss Service User involvement in relation to health services.
Action: Ed to circulate details of the new fees and allowances structure when clarified.

(3) Hampshire Equal Employment Survey 
James confirmed that he had had a useful meeting with Ed and Rachel Dittrich to discuss the above proposals; Rachel would be happy to assist in shaping questions for the survey to get the best out of the project.

Robert advised that the National Institute for Health was offering funding opportunities for local projects meeting its criteria; bids for funding would open in July.
Action: Robert to pass the relevant funding details to James and Ross when these became available.


(4) Promotional Resources



 Robert advised that a limited number of the promotional 



post cards and flyers had been produced; copies were 



made available at the meeting. James was also working on 


the design of a banner and other promotional material. 

(5) PEP Governance
Anne advised that 3 updated governance documents for the Panel had been produced covering an introduction to the PEP and including a mission statement and list of aims and objectives; the role of the Chair and operational guidelines (draft copies were circulated at the meeting).

A number of matters in relation to the operational guidelines, highlighted in red, needed to be addressed together with other membership/relationship issues.
Action: Anne to circulate the draft documents electronically for comment and a further governance meeting be arranged to take this forward.

5. Safeguarding
Jane Duncan (HCC) referred to her recent discussion with Ross on Service User involvement in Safeguarding and proposals to take a report to the Board to seek improvements in this area.

The Board’s Service User Forum, which had been in operation for some time and included a diverse range of Service Users, had produced some effective work over the years including the provision of a Service User Charter, a Safeguarding DVD and an audit tool. However, in recent years, numbers in the Forum had dwindled and contact had been lost with the wider safeguarding agenda and with User representation from some groups. It was therefore proposed to replace the existing Forum with a Stakeholder Forum drawn from a wider group of Service Users and Carers; in addition to holding regular meetings, there would be 2 annual events at which views and comments would be invited on safeguarding matters. A facilitator would be needed to support the Forum at its meetings and events. 

The Panel commented on these proposals as follows:-

· Clarification of the relationship between safeguarding and abuse (Response – if form of abuse detected, HCC would be the co-ordinating authority bringing all relevant agencies together to tackle the problem and to prevent further abuse. If the abuse constituted a criminal act, the Police would lead on this with HCC in support to help with prevention in the future);

· The worst abuse could be happening in residential homes through the standardised routines offering the Service Users no choice in aspects of everyday living such as getting up in the morning, meal times etc. Where more individual choice was available in homes, there was an improved atmosphere and happier people.

(Response – Jane advised that the Care Quality Commission had responsibility for the registration and inspection of homes but HCC was only responsible for the quality of care in its own residential homes. Safeguarding was not about dealing with this aspect of care quality but this was being tackled separately in-house, requiring a culture change within the service. The County was currently working on a pilot scheme of lay visitors whereby individuals are recruited to visit care homes to experience what life is like and how it really feels to be there);

· The above issue was also a problem in the domiciliary care sector, and if permanent, users could be deeply affected and possibly develop mental health problems. Commissioning and market supply were therefore important issues as was the need to get direct feedback from Service Users and to ensure the service met the individual needs of the individual;

(Response – Ed advised that Care Governance issues were being looked at with the Care Teams in order to get better feedback from Service Users; it was proposed to bring this to a future PEP meeting with a view to a Service User (s) working alongside the Teams to move things along). 

· It was important to ensure the Forum was effective and not merely tokenistic;

(Response – the Stakeholder Forum would be a formal sub-group of the Board and the sub-group’s Chair would also serve on the Board.  One of the planned events would seek wider stakeholder involvement and discuss those issues to focus on in the coming year; the other event would be an opportunity for the Board and Forum members to meet and to hold the Board to account.

· Concerns about the increasing incidents of financial abuse affecting individuals in residential homes, often involving family members, and rising levels of reported hate crime.

(Response - If such abuse was suspected, the Adult Services Team/Hantsdirect should be contacted and the issues would be investigated with support from Trading Standards. Hate crime was taken very seriously and HCC had launched a ‘Befriending crime’ pilot last year and had worked with the Police in the development of a phone App to report such crime).

The Panel supported the introduction of the Stakeholder Forum with the involvement of as many groups as possible. 
Action: Jane to forward to Robert a link to the Safeguarding Board website together with the hate crime figures for circulation.

6. Care Act 2014
Behrooz gave a presentation on the Care Act 2014 following the publication of recent  draft guidance and outlined the main changes planned in the next 2 years:-

2015

· Duties concerning well-being, information and advice, early intervention and prevention;

· New national minimum eligibility threshold for service users and carers;

· Duty to meet carers’ eligible needs with demand for services likely to increase significantly;

· Continuity or portability of assessments across areas;

· Integration – joint assessment and integrated personal budgets;

· New responsibility for social care in prisons.

2016

· Introduction of £72,000 cap on care costs for older people;

· Zero cap or lower threshold depending when impairment acquired;

· Cap does not cover board and lodgings nor any care costs above the rate the Council would pay;

· Self-funders wishing to start a care account to offset costs against the cap will all need an assessment;

· Changes to financial thresholds for self-funding (including new £118,000 upper threshold for people in residential care);

· Independent appeals process.

It was anticipated that implementing the cap and other financial changes would lead to additional costs to HCC of £52m over 5 years with additional costs of £5.6m per year for carer services. Behrooz  was leading an Implementation Board and other action being undertaken encompassed development of work-streams for delivery involving a corporate approach across HCC and wider working with partners; development of new HCC/NHS Carers’ Strategy; reviewing existing information and advice services; working with national bodies and other local authorities to assess impact on budgets; analysing the draft guidance and regulations. 

HCC would be holding discussions shortly with Portsmouth and Southampton on implementation of the Act. A chart had been produced illustrating the various work-streams and what action would need to be taken and it was proposed to get input from service users on each of the work-streams by setting up special reference groups with members from the Panel and other groups.

The Panel highlighted concerns in relation to portability of care packages and eligibility criteria. Anne advised that 11 fact sheets on the Care Act were now available on-line.
Action: The Panel to discuss future involvement in the proposed work-stream reference groups.

7. Access to Work Inquiry
Robert reminded the Panel that a Select Committee was conducting an Inquiry into Access to Work and comments were required next week.
Action:

(a) All members wishing to comment on this issue to e-mail Robert over the weekend;

(b) Ed to ask Gail Tong (HCC) to forward her views to Robert.

8. Eye Unit at Southampton Hospital
Bernard stated that he understood funding had been withdrawn for the post at the above unit, offering support and guidance to patients diagnosed with impending loss of sight.

The Panel was advised that HCC had not withdrawn its funding for the post and a service for Hampshire residents would continue.
Action: HCC to follow this up with Southampton City Council to see if they could continue to work together on this issue.

9. Personal Health Budgets

A presentation on personal health budgets would be given at the next meeting by Claire Hooke (HCC) and Paul Turner (CCG). Sonya Collins (SPECTRUM) had been appointed as project officer for the pilot scheme to support awareness amongst Service Users of personal health budgets.
10. Ruth Dixon

Ruth advised the Panel that she would be taking early 



retirement from the Council at the end of March 2015.
11. Department of Communities and Local Government

Anne advised that the above Department would be issuing contracts for 130 projects across the country including one in Hampshire concerning Social Value and Locality Perspectives (sharing and working together in communities). She would keep the Panel informed when she had more information.   
12. Next Meeting
The next meeting of the Panel would be held at 10.15 am on Friday, 11th July 2014.
Forthcoming Events:  

Networking Event – 11th June 2014 at Ashburton Hall, Winchester

Think Autism Conference – 17th June at 

Health and Well-being Conference – 18th June at Ashburton Hall, Winchester

Learning Difficulties Strategy – 16th July at Ashburton Hall, Winchester (10.30 am to 1.30 pm)

The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
Planning The Future
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