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Personalisation Expert Panel
Minutes of a meeting held at Elizabeth II Court, Winchester on 8th August 2014
Present: Ros Boaler (Service User), Janet Chierchia (Carers Together), Barbara Crofton (Service User), Robert Droy (SPECTRUM), Gill Duncan (HCC), John Evans (HCIL), Jane Hunt (HCIL), Anne Meader (Hampshire Neurological Alliance), Ross Smith (Service User), Bernard Stagg (Service User), Ed Walton (HCC) and Margaret White (Hampshire Autism Voice)

Also present:

Kaylee Godfrey (North East Hampshire and Farnham CCG)

Gillian Trippner (North East Hampshire and Farnham CCG)

Jane Gordon (West Hampshire CCG)

Kim Lawson (West Hampshire CCG)

Anne Phillips (North Hampshire CCG)

David Barker (Fareham and Gosport/South Eastern Hampshire CCG)

1. Apologies for Absence

Apologies were received from Tina Coldham (Service User).
2. Introduction to PEP, Co-production and Engagement
Robert gave a brief introduction on the history of the Panel and the circumstances leading to its establishment. Arising from discussions which came out of the Hampshire Commission on Personalisation in 2008, a report entitled ‘Getting Personal’ was published in 2009. One major issue identified was the need for the County Council, and the Adult services Department in particular, to engage constructively with service users and carers and to seek out the best ways for them to influence and guide HCC on making personalisation work.

The Personalisation Expert Panel was set up thereafter, effectively a coalition of user-led and carer-led organisations and individual service users, to operate as a mechanism for engagement with HCC and to influence future policy; the Panel had had a constructive relationship with HCC over the years.

Gill stated that the Panel had proved helpful and continued to be important to HCC in formulating proposals affecting people’s lives. There were real opportunities in the future, with changes proposed under the Better Care Fund and the drive for personal health budgets, for the Council to work with the Panel to get the best outcomes possible, particularly in light of the squeeze on local authority budgets. 
3. CCG’s – Engagement with Patients and Users
The representatives of the Clinical Commissioning Groups (CCG’s) outlined what their respective CCG’s were currently doing and had been doing over the last 12 months in terms of engagement activity, including:-

· Collaboration between North Hampshire and West Hampshire CCG’s on engagement prior to full consultation on proposals for a new major hospital;

· Setting up of a stakeholder reference group to help plan for future health services in the Alton area;

· Engagement with ‘hard to reach’ groups as part of the 5 year strategic plan (strategic plan required by all CCG’s)

· Production of a stakeholder newsletter for Patient Participation Groups, voluntary organisations and other interested parties;

· Attendance at range of meetings and voluntary sector organisations and feedback views of groups;

· Setting up of focus group for consultation on future procurement of  dementia services and feed into contract specification;

· Workshop arranged to seek views of interested individuals/groups to feed into 5 year strategy;

· Lymington and New Forest Hospital – consultation on future of services and under-utilisation;

· Hythe Community Hospital – consultation on future of facility and whether to re-build or re-furbish;

· Engagement with voluntary sector organisations and linking into Commissioning Teams;

· Working in partnership with the Borough Council and other organisations on work to prevent hospital admissions.

The challenges and problems to be overcome by the CCG’s were highlighted together with action that CCG’s needed to take, in particular:-

· Financial pressures;

· The need to engage more with local people as the CCG’s operated at a more local level than the former Health Trusts;

· The need to build good quality teams at the CCG’s and have effective  mechanisms  for obtaining feedback from all users and patients so that issues and problems could be quickly identified;

· The need to work closely with Healthwatch, as the body responsible for GP surgeries, to pick up issues of concern from them and therefore to encourage local people to join in with Healthwatch;

· Work more closely with Patient Participation Groups;

· To tackle local issues by working in conjunction with local authorities and other organisations.

The Panel was advised that the CCG’s were trying not to work in isolation and were hoping to do joint commissioning across the county. Each CCG would lead on a particular aspect of their work but even if a CCG did not offer a particular service, anyone making enquiries would be directed to the lead CCG.
4. Priority Areas for PEP, Healthwatch, CCG’s and HCC 
The Panel discussed possible areas of concern that could be worked on together, including:-

· The delivery of services via GP surgeries and alternative methods of delivery;

· The need for better information for service users/patients to avoid unnecessary GP appointments;

· The need to overcome barriers in order to provide a more integrated service and smooth pathway for users;

· The provision of information to all so users know who to contact at the right time;

· The problems of successfully working together when there are so many different commissioning organisations;

· Overcoming the challenges of communicating and engaging with the Hampshire population to ensure the proposals relating to the Better Care Fund were understood;

· To ensure ‘hard to reach’ groups were not overlooked in the above process with the Panel being proactive in seeking out the groups concerned;

· In procuring local general practitioner/health services, to ensure the specification is right, seek the active involvement of patients/service users throughout the process including selection and monitoring of the contract;

· Patient Participation Groups (PPG) considered a good mechanism for involvement in service provision and for wider engagement with the Panel.
5. Next Steps
The Panel discussed the steps needed to be undertaken to progress the priorities set out in minute 4 above and the CCG representatives confirmed their commitment to fully engaging with the Panel.
Action:

(a) Engagement with Groups on Better Care Fund – advise CCG Commissioning Group that in delivering a commissioning strategy for the Better Care Fund, the Panel would be a key focal point of engagement (David);

(b) Networking Event on 3rd November – Ensure the CCG’s are on board with the event and focus on workshop sessions on the Better Care Fund (Ed/Iain);

(c) Patient Participation Groups – Investigate and report back on engagement options for the Panel whereby members seek representation on a PPG(s) and for other PPG representatives to serve on the Panel (Anne);

(d) Critical Treatment Hospital in North Hampshire – the Panel to offer advice on effective engagement  and on which groups to target in relation to this major proposal (Jane Gordon);

(e) Engagement with CCG’s – details of the Panel and its work to be circulated to the CCG’s as a precursor to developing ideas  for engagement and a longer term relationship between the Panel and the CCG’s (Robert/Anne).
6. Next Meeting
The next meeting of the Panel would be held in the Mitchell room at Elizabeth II Court, Winchester at 10.15 am on Friday, 12th September 2014.
Forthcoming Events:  

The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
Planning The Future
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