
Personalisation Expert Panel
Minutes of a meeting held at Elizabeth II Court, Winchester on 10th October 2014
Present: Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SPECTRUM), John Evans (HCIL), Esi Hardy (Service User), Jane Hunt (HCIL), Svend Hunter (Enham Trust), Anne Meader (Hampshire Neurological Alliance), Iain Speed (All Inclusive Ltd), Ross Smith (Service User), Ed Walton (HCC) and Margaret White (Hampshire Autism Voice)

1. Apologies for Absence
	Apologies were received from Ros Boaler (Service User), Janet Chierchia (Carers Together), Bernard Stagg (Service User) and Berni Vincent (SPECTRUM).                                                                                                                                                                                                                                                                                          

2. Minutes
The minutes of the meeting held on 12th September 2014 were agreed as a correct record.
3. Matters Arising
(1) Safeguarding
Action: Ed to obtain the crime figures referred to at the June meeting and to circulate to Panel members.
	(2)Personal Health Budgets
Robert advised that Clare Hooke (HCC) and Sonya Collins (SPECTRUM) had met up as proposed and the pilot was progressing well. Sonya had contacted many local groups and voluntary organisations and had designed posters and leaflets, which would be circulated when available. Sonya was also working on the production of an information sheet and service user pack.
Action: Robert/Ruth to pursue with Clare the need for linking up with the Panel on this issue.
	(3)Workforce Development
Ruth reported that 5 of the 9 workshop sessions for front-line staff had now been held. When all the sessions had been held, it was proposed to bring a paper to the Panel on the next stage of the Transformation Programme. 
4. Engagement with Clinical Commissioning Groups
The Panel reiterated the need to ensure contact and engagement with the Clinical Commissioning Groups (CCG’s) was maintained and working relationships established. Further to the last meeting, Janet (West Hants) and Margaret (South-East) would also endeavour to establish such relationships. Robert indicated that he was awaiting confirmation that the Healthwatch representatives would be able to attend the November Panel meeting.
Action:
(a) The fees and expenses in relation to the attendance of Panel members at relevant CCG meetings to be met from the PEP budget but this would be subject to review at a later date;
(b) The CCG representatives to be invited back to Panel meetings on a 6 monthly basis to maintain the necessary links (February meeting).
5. PEP Governance
The Panel considered how best to proceed with the governance arrangements following completion of the review by the Governance Group and circulation of the documents. Reference was made to an e-mail from Berni commenting on the need to clarify terminology in relation to group names and for the Panel to ensure it retained its focus on those issues that really mattered.  
There were a number of issues to be resolved and members discussed the benefits of engaging an independent facilitator to oversee the Panel’s deliberations on its governance arrangements, and in particular, to clearly establish first of all, the type of Group the Panel should be in order to satisfactorily fulfil its stated role. It was agreed to set aside sufficient time at the next meeting to consider the issues properly.
Action:
(a) The next Panel meeting on 14th November to be extended and structured as follows:
· 10.00 am - 12.00 noon - Governance discussions
· 12.00 noon - lunch
· 12.15 pm - 1.45 pm – Other PEP business
(b) Anne/Janet to prepare a short paper for the next meeting clarifying the different terminology for group names and updating the list of Panel members to indicate who they represented and to which organisations they were affiliated:
(c) Ed/Robert to investigate the possibility of an independent person facilitating the above session from 10.00 am to 12.00 noon.
6. Service User Involvement Strategy
Ed advised that he had revised the paper on the Service User Involvement Strategy to take into account the comments made at the last Panel meeting.  A revised version of the Strategy vision statement was circulated at the meeting. The Departmental Management Team (DMT) would not be considering the document until November so there was still an opportunity for members to submit further comments on the document. Following approval by the DMT, it was proposed to set up an Engagement Governance Board which would be seeking service user input and provide an opportunity for PEP representatives to contribute.
The Panel confirmed that the statement was a much clearer and improved document. Further comments were offered as follows:-
· Emphasise and strengthen the meaning of involvement;
· Ensure staff are fully aware of the meaning of ‘choice and control’ and have the confidence to take this forward;
· Under focus areas, indicate that certain requirements such as the need for learning and development support was also important for front-line staff;
·  Add wording to show that development of relationships and service user involvement is a continuous process. 
Ruth advised that as part of HCC’s remit to recognise staff achievements by having an annual staff awards ceremony, 2 new award categories had been added in which (i) staff nominate a colleague who had gone the extra mile/made a difference and (ii) managers nominate a team. A judging panel would be meeting on 13th November from 11.30 am to 1.30 pm to consider the award nominations and the Panel was invited to put forward 2 representatives to be part of the process. Judging criteria would be made available.
 The Panel discussed the possibilities of service users directly nominating staff members for awards in recognition of their particular working endeavours and assistance. Sven advised that service user nominations of clients and staff was currently carried out at the Enham Trust with awards being made at the Enham AGM . It was strongly felt by all present that recognising individual achievements would be greatly appreciated by staff members.
Action:
(a) Ed to take on board the further comments on the circulated paper made at the meeting and to report back to the Panel at a future date;
(b) Anyone wishing to sit on the HCC  judging panel referred to above to advise Robert  to enable 2 representatives to be nominated; 
(c) The Panel to consider, at a future meeting, options and criteria for service users to nominate staff for awards to recognise their particular qualities and hard work. 
7. Moving the PEP Forward
Robert stated that now was a good time to look at how to improve the functioning of the Panel given the many good ideas coming forward and the existing capacity for members to successfully implement all the decisions made at PEP meetings. To this end, the Panel might usefully focus on:-
(i) Strengthening the PEP network and involving new members;
(ii) Following up action points after meetings;
(iii) Ensuring other meetings are attended and reported back to the PEP.
The Panel discussed the above points and members commented as follows:
· Some of the issues would be covered by the outcome of next month’s discussions on the governance arrangements;
· The Panel needed to market itself better to ensure more people would want to get involved;
· More attention should be given to the follow up of decisions and feedback from now on (Ruth to supply sample action template);
· The Panel should publicise its inclusiveness and openness wherever possible and to make clear that all service users and relevant organisation representatives were welcome to come along to find out more about the PEP.
Ed reminded the meeting that alongside the Empowerment Fayre to be held on 3rd November at Ashburton Hall, Winchester between 10.00 am and 2.00 pm, there would be an Involvement Open Day
at which Groups could promote their organisation and anyone could drop in to find out more. This would be a good opportunity for PEP members to be present to engage and inform others about the Panel during the course of the day.
Action: 
(a) An action schedule to be used with effect from the November meeting to show designated person, outstanding action and when feedback has taken place;
(b) Other issues in relation to the above to be raised as necessary during the discussions on governance arrangements at the next meeting.
8. Healthwatch Contract
Esi advised that Enham had been awarded a contract from Hampshire Healthwatch in which mentors were engaged to train others to become mentors in life skills.
Action: Anyone interested in being nominated for the mentoring positions referred to above to contact Esi by e-mail at esichardy@googlemail.com
9. Hampshire Neurological Alliance
Anne advised that the above Alliance had produced a detailed information booklet providing much needed advice and how to access information and support. The booklet would not be formally launched until November and comments were invited on the document using the feedback form available on the website. A short information leaflet was circulated at the meeting.
10. Tips for NHS Staff
Anne advised that the NHS was seeking ideas to overcome the enormous cost and distress caused by the loss of false teeth, hearing aids and spectacles in hospital by ensuring that lost items could be successfully identified and thus able to be returned to their owners. Copies of feedback forms could be obtained through the Carers Together website.
11. Wessex Patient Safety Collaborative
Anne advised that the Wessex Academic Health Science Network was leading on a national patient safety programme in response to the Public Inquiry into the serious failings at the Mid Staffordshire NHS Foundation Trust. A series of Patient safety Collaboratives would be set up across England to improve the safety of patients and would involve contributions from a range of sources including the public and carers. Anyone wishing to participate in the Wessex launch event on 11th November at the Ageas Bowl were invited to contact the Network at enquiries@wessexahsn.org.uk
12. NHS England – Health and Social Care Information
Anne advised that NHS England was writing a new guidebook for health and social care organisations as an ‘Information Standard’ for health and social care organisations as part of its proposals to make sure that patients, service users, carers and parents received information in a format they could understand and communication support if they needed it. The NHS was consulting on this draft document which could be accessed on the NHS website at www.england.nhs.participation@nhs.net. The deadline for comments was 9th November 2014.
13. Adult Services – Revised Structure
Ruth advised that the final interviews for the appointment of a new Manager (as her replacement), would be held in 2 weeks’ time. There would be some changes in responsibility within the Department and a revised structure chart would be issued in due course.
14. Future Items for Discussion
Ruth advised that the following items could be brought to the Panel for discussion in the future:-
· Queen Alexandre Hospital  - proposals to speed up the process of getting older people out of hospital and back into the community because of bed-blocking problems being experienced at the hospital;
· Deprivation of Liberties Safeguards (mental capacity) - increase in referrals in relation to restriction of liberty;
· Better Care Fund – update on discussions with the Clinical Commissioning Groups on better integration with Health.
15. Independent Living Fund
John advised that the Department of Health would be shortly issuing new guidance for local authorities in relation to the ILF. 
16. Action on Hate Crime Event
Ed advised that the above Hate Crime event would be taking place at the Discovery Centre, Jewry Street, Winchester on 27th October 2014 from 10.30 am to 3.45 pm. The event was jointly organised by SPECTRUM and HCC and was free to attend.
17. Social Care Institute for Excellence
Ed advised that the above organisation was seeking to recruit new members for its Social Care Research Ethics Committee, to assist in appropriate research studies. The closing date for applications was 17th November.
Action: Ed to circulate the above details by e-mail. 
18. Autism Workshop
Margaret advised that she would be attending a workshop on autism in Winchester on 14th October, and would feedback to the Panel at a future meeting.
19. SPECTRUM’s 30th Anniversary
Robert advised that, as part of SPECTRUM’s 30th Anniversary celebrations, SPECTRUM had organised a ‘Question Time’ session, with a Panel of experts, to be held on 6th November. Anyone interested in this event should contact Robert for more information.
20. PEP Website
Robert advised that SPECTRUM would be launching a new website later in the year, which would include an update of the PEP material.
21. NHS and Mental Health
Robert advised the Panel that yesterday’s Guardian Newspaper featured a useful article on people’s real experiences of mental health and the NHS and was worth a read. (attach link).
22. Next Meeting
The next meeting of the Panel would be held in the Mitchell room at Elizabeth II Court, Winchester at 10.00 am on Friday, 14th November 2014.


Forthcoming Events:  

27th October – Hate Crime Event at the Discovery Centre, Winchester (10.30 am to 3.45 pm)

3rd November – Employment Fayre/Involvement Open Day at Ashburton Hall, Winchester (10.00 am to 2.00 pm)

6th November – 'Question Time' session at Unity 12, Southampton

The PEP website is http://www.spectrumcil.co.uk/getting-involved/personalisation/
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