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Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 9th September 2011                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
Present: 
Mamie Branthwaite (HCC), Janet Chierchia (Carers Together), Tina Coldham (Service User), Jitendra Koria (HCC), Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SCIL), Esi Hardy (Service User), Ian Loynes (SCIL), Anne Meader (Carers Together), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Berni Vincent (SCIL), Ed Walton (HCC) and Mary White (HCC).
1. Apologies for Absence
Apologies were received from John Evans (HCIL) and Ami Guy (SCIL). 
2. Minutes

The minutes of the meeting held on 12th August 2011 were agreed as a correct record.
3. Matters Arising from Previous Meetings

(1) Completing the Circle Update

The Group was currently concentrating on communication issues and would be working with the HCC Communications Team.
(2) CAF Update

Anne reminded the Panel that the www.sayitonce.info website would be officially launched on Monday 19th September at the Rose Bowl, Southampton  at 10.30 am. Anyone wishing to attend should advise Anne.
(3) Contact Centre Visit

Ed advised that arrangements could be progressed through a new contact at Hantsdirect.
Action: Ed and Robert to liaise on a proposed date towards the end of October or early November and anyone wishing to attend to advise Robert.

(4) Personal Development and Mentoring
This issue was still under consideration and new proposals would be brought to the Panel in due course.
Action: Ian/Iain/Robert to arrange a meeting to progress this issue.

4. Update on Workstreams

(1) Conference Planning

Robert advised that the Service Users’ Conference would be held at the Ashburton Hall on 6th December from 10.00 am to 3.30 pm. It was hoped to have 2 or 3 speakers, but to date, the only confirmed speaker was Maria Miller, the Minister for Disabled People. Invitations had also been extended to Laurence Clark and it was hoped to put on a short comedy spot in the middle of the conference.
It was proposed to hold 4 workshops in the afternoon, lasting an hour, on the following topics:-

· Social Networking;

· Young People and Employment;

· Impact of ULO’s and building capacity;

· Self-directed Support.

Workshop Leads from the Panel would be appointed together with corresponding Leads from HCC. A flyer was currently being produced and should be out by the end of September/early October. 
Action: Iain/Robert to progress the action outlined above.

(2) Face to Face Engagement

Berni advised that the next stage in the process was the
production of a presentation about the Panel and to look at the opportunities through virtual media, such as electronic 
mail, conference calls, audio booths and so on, to collect people’s views in all accessible formats. It might be 
possible to use media such as audio booths, ‘Twitterwall’ 
and ‘Bullet point wall’ in the workshop rooms at the 
forthcoming Service Users’ Conference. Other work 
included the production of a poster and flyer.

Action: Berni to produce a draft presentation and to circulate for comment.
(3) E-Engagement

Robert advised that the sub-group would be looking at setting up a dedicated Facebook page on the PEP website as an opportunity to encourage a 2-way dialogue with community groups. Consideration might also be given to scheduling peer support groups on-line, with a Chatroom open for use for several hours each week to promote dialogue and get others involved. 
Ed advised that there were a number of existing forums in use in the north of the county that could possibly link into the sub-group’s projects.

Action: Ed to pass above information on existing forums to Robert who will continue to progress the issues highlighted above.
(4)PEP Governance


Anne advised that a number of revisions had been made to the Business Plan in light of comments received from members (revised copy and terms of reference were available at the meeting).The work was ongoing but it was hoped to have a final draft ready by the end of September prior to discussion at the next meeting with the DMT in October.

Action: Anne to progress work on the project as outlined above. 
5. Support for Direct Payments/Individual Budget Users – 2012
(1) Technical Support and Associated Costs

Mamie advised on the work carried out to date in the move to individualising the provision of Direct Payments support rather than contracting out the service to SCIL and Enham. The support to be offered to Service Users (SU’s) under the new process would be at 3 levels:-
1) Basic technical support – provision of basic information on HCC website.

2) 2nd level of support – where SU’s wish to be in control but need some technical support such as the provision of a payroll system for personal assistants. 

3) 3rd level of support – SU’s requiring a fully managed service.

The main issues reported were:-

· The new service would give SU’s a greater choice of support organisation.

· Work was continuing on HCC website.

· The risk assessment process would be looked at closely to ensure SU’s are clear about what services they will require under the new system and the degree of start-up help/funding.
· HCC staff would be encouraged to make the culture change and to actively promote the use of Direct Payments.

· Following previous concerns highlighted, HCC would make provision for Direct Payments to SU’s to cover start-up costs, and for those receiving low level support, one-off payments to cover advice and support if required.
· As part of support planning, a contingency plan would be put in place for each SU (as a safety net).

Panel member comments included:-

· Confidence building was important.
· Concern that SU’s would not know what support they would need from day 1 but would have to make a decision regardless.

· Over time, SU’s could move from one level to another in terms of support, which may not then be readily available.

· Mentoring could play a vital role in guiding SU’s through the process.
· Following the risk assessment, the support plan should contain as much detail as possible to alleviate any anxieties the SU may have; list all useful contacts offering support, including suitable mentor contact, in cases of emergency.
Action: Ian, Mamie and Ross to meet to discuss the risk assessment process and guidance together with content of HCC website to address the Panel’s concerns as raised at the meeting.
(2) Support Planning Pilot

Mamie reported progress of the above pilot scheme taking place in west Hampshire and it was anticipated that 75 SU’s would have their support plans completed during this period. Training would be carried out in October and November with a view to offering the service in December.
(3) Equalities Impact Assessment

Mamie briefly reported on the Equalities Impact Assessment for Direct Payments – Associated costs and technical support. The statistics referred to would be included in the document.

Action: Esi to present the draft service specification prepared by John at the next Board meeting on 14th September.
6. SUCI Fees Framework
Ed gave a presentation on the paper produced by Barbara and Ed on the payment of fees and expenses for Service User and Carer involvement. The presentation covered the following headings:-
· Scene setting;

· Purposes of involvement;
· Funding for involvement;

· Current fees schedule;

· Adapting the fees schedule;

· Moving forward;

· Questions for discussion;

· Further questions for discussion.
Arising from the discussion, it was made clear that further work on establishing a new framework was required and that some aspects of the paper needed to be re-worded to reflect the nature of the involvement, to ensure consistency of approach, to offer payment in recognition of this involvement and to differentiate between involvement and employment. Further, that recognising the value of the SU/Carer contribution, payment could be in non-monetary terms such as offering IT training, work placements, credit points etc. It was established that SCIL and Carers Together were respectively responsible for the budgets of the PEP and Completing The Circle and therefore could deviate from the framework if felt appropriate by the group(s)
Action: 

(a) Barbara and Ed to continue dialogue on all the issues raised at the meeting and involve other members of the Panel (Anne, Berni, Esi and Tina) and to advise the DMT that further work is required to complete the new framework.

(b) Ed to clarify with the HCC legal department the issue of the National Minimum Wage and whether it is relevant in the context of the framework. 

7. SWOT Analysis of the PEP
Mary White (HCC) was present to facilitate a SWOT (strengths, weaknesses, opportunities and threats) analysis of the Panel to assist in completing the Business Plan. The Panel also undertook a PEST analysis (political, economical, social and technological) which assesses a market, including competitors, from the standpoint of a particular organisation.
Action: Anne to incorporate the information obtained from the above analyses (set out on a separate sheet to be circulated with the minutes) within the Business Plan.

8. LEO Leadership Programme

The Panel agreed to send the following members to the training sessions under HCC’s LEO (Leading Empowered Organisations) Programme as indicated:-
November     - Barbara, Ian

December     - Anne, Bernard

January         - Janet, Robert
February        - Berni, Tina

March             - Ross, John
Action: Robert to advise HCC of the above delegates and dates.

9. LINk Event on Diversity

Ed advised that an event on diversity arranged by the LINk organisation was scheduled to be held in Basingstoke on 22nd September and interested people would be welcome to attend.

Next meeting: Friday, 14th October 2011 from 10.30am to 2.00pm 
Forthcoming Events:
Carers Conference – 19th October 2011 in Winchester

Service Users’ Conference – 6th December in Winchester

Planning The Future
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