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                                                                                                                                                                                                                                                                                                                                                                                                                                                                    Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 8th April 2011
Present: 
Janet Chierchia (Carers Together), Ruth Dixon (HCC), Robert Droy (SCIL),Gill Duncan (HCC), Richard Ellis (HCC), John Evans (HCIL),Ian Loynes (SCIL), Ross Smith (Service User), Berni Vincent (SCIL) and Ed Walton (HCC)
1. Apologies for Absence
Apologies were received from Lucy Butler (HCC), Barbara Crofton (Service User), Ami Guy (SCIL), Esi Hardy (Service User), Philip Mason (HCIL), Erica Meadus (HCC), Sarah Stone (HCC) and Bernard Stagg (Service User). 
2. PEP Update and Development of Hub Model
Robert advised that the Panel had been going through a period of consolidation but there had been particular progress on SDS training and personal assistant training requirements. In relation to the contributions policy, Nicky Millard (HCC) would be speaking on this issue at the next meeting of the Panel.
Following the successful workshop on the development of the hub model, facilitated by the Kaizen Partnership, work was progressing and a draft action plan had been circulated on moving the project forward. To this end, satisfactory networking would be vital. In the short term, there was a need to establish ways in which the Panel could be involved in the Autumn Service User conference and other events during the year. It might be more fruitful and make better use of time to   combine some events and to aim for a more focussed conference. To improve co-ordination and liaison on projects, the action plan would show a designated lead officer from the Panel and one from the County Council.
The following points arose out of the discussion:

· Service User conference – possible theme is enabling people to help themselves more by offering the right support at the right time and associated issues around re-ablement;

· Carers’ conference – this was  being progressed separately in a co-productive way with Carers Together (date and venue already agreed);
· Early intervention – this was vital because if the Service User was not given the right level of support , this could have a serious impact on carers and the whole family;

· Care Choice – HCC was in discussions with GP’s to further existing links and ensure signposting to available services.
Action:
(a) The above conferences to be progressed and that Service Users and Carers be invited to both events;
(b) The date for the Service User conference to be agreed and venue booked and Ed to produce a draft agenda over the coming months along the lines discussed above.

3. Adult Services Update and Budget Situation
Gill presented an update report and circulated a paper summarising the position as follows:- 
· Hampshire vision for social care – comprising 3 key elements:

· Community facing – early intervention/universal offer;

· Crisis care/partnership with Health – services include re-ablement;

· Long term care and support – individual personal budgets/personalised support plans.

· Adult Services departmental priorities and guiding principles 2011/12;

· Budget and efficiencies ; NHS operational plan (QIPP);

· Efficiency programme - budget cuts would give rise to workforce reductions and as part of the redundancy exercise, staff from well staffed areas would be transferred to areas to cover shortages in order to create a leaner, more efficient structure; through negotiation on contract procurement and monitoring of systems, hoping to achieve savings and improved service on provision of domiciliary care;
· Transforming social care Learning Disability;
· Engaging and empowering service users and carers.
The staffing changes resulting from the efficiency programme had altered the management structure of the Adult Services Department and a paper setting out a revised staffing structure was circulated.

Action: None
4. Building Capacity of ULO’s

Ian reported on the outcome of his recent meeting with the Office for Disability Issues to discuss the above matter. Now was the time to create the right environment in which Service Users could    get together to develop a progressive way forward to enable them to lead a fully independent lifestyle. Too few disabled people were aware of the Social Model of Disability and the philosophies and principles which led to the independent living movement, and consequently, did not realise how such concepts could change their lives. Disabled people needed to be better equipped to manage their own aspirations and take control of their lives. Independent living was also cheaper than traditional services.
The above initiative could be progressed by developing a proposal on behalf of the Panel, whereby Service Users were provided with personal development and support from people with experience of independent living.

Discussion points included:-
· This change would require a change in County Council staff attitudes – staff should be empowered to promote the new concepts;
· Initial and long term funding would be required;
· The initiative could be linked to the work of the Hexagon Group  in relation to the future uses and management of the Centre and other Day Services within Hampshire;

· The sharing of these concepts and life experiences could be extended to the parents of disabled children to instil confidence in the support systems available;
· Many parents liked the ideas around personalisation but could not relate these to the complex needs of their children;

· Disability Equality Training could have significant benefits in bringing about better understanding of personalisation;

· In a wider context, society as a whole needed to be educated about disability issues.

Action: Ian to meet with Geoff Woollan (HCC) and Liz Barnes (HCC) to progress proposals for the future management of the Hexagon Centre and to investigate options for a pilot user-led scheme with a view to presenting a full report to the Panel in June.
5. Equality Impact Assessments – Role of PEP
Ed advised that all papers submitted to the DMT would be checked for quality impact assessments and the process would rely on sound information and analysis having engaged properly with protected characteristic groups to provide a solid evidence base. Once groups at risk had been identified, engagement with particular groups, such as the Panel, would be made in order to assess the risks and mitigate them as far as possible.
Following approval of the quality impact assessments, such assessments became public documents and could be made available to the Panel, which could then determine its relevance for risk assessment purposes. The documents would be available on-line so the Panel would always have an opportunity to determine whether it would wish to make a contribution.
Action:

(a) Ed to liaise with Carole Bennett (HCC) on the Panel’s  input into assessments prior to implementation of proposals under the Contributions Policy;
(b) Ed to liaise with Peter Brown (HCC) on the input of the Panel generally and to invite him to attend a future PEP meeting to advise on equality impact assessments (EIAs) and factors to be considered by the Panel when looking at EIAs. 
(c) HCC to draw attention to specific EIA’s it considers would benefit from the Panel’s scrutiny, but this would not preclude the Panel from commenting on other relevant documents which would be available on-line.

6. Service User and Carer Involvement Fee structure

Berni presented a report setting out the current arrangements for making payments to Service Users and Carers who were actively engaged in working with HCC Adult Services on development work in relation to personalisation. The system of payments for attending meetings/workshops etc varied between groups involved and there was a need to review the position so that there was consistency across the board and in order to properly value the participation and work involved as part of the co-production process. 
Action: Berni and Richard to progress a review of the system of payments for Service User and Carer involvement, to include access to training, and to involve other individuals as appropriate, with a view to presenting a report to the Panel in July.
7. Self-directed Support
The Panel considered what action to take in light of publication of the SDS final report. One option for the future might be to commission a Service User-led audit after a period of time to investigate outcomes following implementation of the new system.

 Action: Mamie Branthewaite (HCC) and Katherine Flower (HCC) to attend the next meeting of the Panel to give a presentation and answer questions on the final report.

8. Mental Health Personalisation Board
Berni referred to the pilot mental health project taking place in Fareham and Gosport and sought information on the current situation and on the possibility of regular updates.

Action: Lucy Butler (HCC) to liaise with Berni on this issue, and if necessary, a report to be made at a future Panel meeting.
9. DMT and Future PEP Projects

Robert highlighted the need for the Panel to focus its attention over the next 12 months on those projects which would provide the most benefit to the DMT, having regard to the list of priorities and financial constraints.
Main priorities were listed as follows:-
· Self-directed Support – ongoing project;

· Independent living – following on from Gill/Ian’s discussions, continuing to assist HCC with cultural shift for staff on issues of empowerment, choice and control etc;

· Work on specific projects such as Hexagon Centre to get practical projects moving in order to achieve the best outcomes for people;
· Work with Community Development Officers and development of the hub model.
In light of changes to Incapacity Benefit, there would be implications for support organisations, which could be called upon to offer advice and support on the new processes and the work capacity assessments. To assist in the above, it would be useful for someone from the Department of Work and Pensions to attend a future meeting to explain the new processes and thereby enable Panel members to pass on this information to other individuals/groups who would offer advice to those affected by the changes.
Action:

(a) The Panel agreed the priority projects listed above;

(b) Richard to endeavour to arrange for a representative of the Department of Work and Pensions to attend a future meeting to explain the processes and operation of the new Incapacity Benefit system;
(c) Gill to pursue issues raised at the meeting in relation to the work of the Co-production Board (working with the NHS) at the forthcoming ADASS conference. 
10. Meetings with DMT
Action: 
(a) Future meetings with the DMT to be held on a quarterly basis starting in July 2011;
(b) Gill to pass PEP meeting dates to Haleema (Director’s pa), who will liaise on meetings for the year.
Next meeting: Friday, 13th May 2011 from 10.30am to 2.00pm    
Forthcoming Events:
Planning The Future
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