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                                                                                                                                                                                                                                                                                                                                                                                                                                                                  Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 12th August 2011
Present: 
Janet Chierchia (Carers Together), Ruth Dixon (HCC), Robert Droy (SCIL), John Evans (HCIL), Helen Gunner (HCC), Esi Hardy (Service User), Ian Loynes (SCIL), Anne Meader (Carers Together), Ross Smith (Service User),Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Berni Vincent (SCIL), and Ed Walton (HCC)
1. Apologies for Absence
Apologies were received from Barbara Crofton (Service User), Ami Guy (SCIL) and Jane Hunt (HCIL).

2. Minutes

The minutes of the meetings held on 10th June and 8th July 2011 were agreed as correct records subject to minute 8 of 8th July being amended for accuracy.

Action: John/Robert to submit revised wording for the above minute.
3. Update on Workstreams

(1) Conference Planning

Iain reported on progress of the working group. It was hoped to involve younger people and minority groups at the Conference, together with delegates from mental health and learning difficulty groups; a total of 50/60 delegates, not including PAs. Consideration would be given to using a ‘Twitter wall’ at the conference to increase participation and to the use of a catering company which employed disabled people. 
Ed confirmed that a budget of £2,500 was available to cover speaker fees, expenses, catering fees etc.

Robert advised that the conference theme, provisionally entitled ‘Shaping our Futures’, would focus on younger disabled people, the barriers they had to overcome, transition arrangements into employment and volunteering opportunities. The Group was looking at inviting two or three keynote speakers; suggested speakers included Andrew Dilnot, Paul Burstow, Robin Murray-Neill, Luke Clements, an ODI representative (with experience in setting up ULO’s) and a disabled person engaged in running a social enterprise.

Anne advised that Hugh Marriott would be one of the keynote speakers at the Carers’ conference in October; he had written a book about his experiences in caring for his wife who contracted Huntington’s disease. 
Ruth confirmed that the conference agenda would not be finalised until after the next Carers’ Partnership Board.

Action: The working group at its meeting on 22nd August to finalise keynote speakers to be invited and a draft outline conference agenda to be prepared for the next Panel meeting.
NOTE: A ‘Twitter Wall’ was in operation during the meeting as a trial in preparation for the December Conference.

(2) Face to Face Engagement

Berni reported on the outcome of a meeting with Community Development Officers to progress this issue, with initial focus being given to methods of engagement and the various groups to contact. A number of useful ideas were discussed and the next stage would be to work on a presentation of the way forward and method of evaluating the process.
Action: Berni to prepare a presentation for the future meeting of the Panel and progress notes to be circulated with the minutes.
(3) E-Engagement

Robert was progressing this issue with CDOs  and confirmed that this work would be closely linked to the work on face to face engagement. Use would be made of the SCIL website which hosted a PEP section and possibly twitter and facebook. Ultimately, success would depend on keeping the momentum going and this would require resources to maintain an effective system.
Anne referred to courses available which widened participants’ knowledge of electronic processes and the use of social media and this could be of benefit to the Panel.

Action: Anne to obtain more details of the above courses, and if necessary, to invite Jackie James to a future meeting to address the Panel about the benefits.
(4) PEP Governance

Anne circulated copies of a draft Business Plan for the Panel setting out, amongst other things, the Panel’s aims, long term and short term action plans and ongoing action points as agreed at meetings. It was also proposed to include a section on SWOT analysis as it was felt that the Panel would benefit from such analysis and it would assist in determining its direction and specific actions for the future.

Action: 
(a)Ed to endeavour to find a suitable facilitator with SWOT experience with a view to holding a 1 hour SWOT session at the next meeting, such session to be linked into discussions on face to face engagement;
(b) Anne to circulate the Business plan electronically.
4. Matters Arising from Previous Meetings
(1) Completing the Circle Update

Janet advised that the Group’s work priority at present was with finalising SDS information for sending out and attention would be paid at its next meeting to the Group’s aims and objectives, and re-visiting the reasons for the setting up of the Group. In relation to the current review of fees and expenses for work undertaken by carers and service users, she indicated that there had been no funding increase covering the work of the Group in the last 7 years; it was important that there was equity between the various groups and that some people could stop attending meetings if they could not afford to do so.
 (2)User Involvement in SDS Training

Robert advised that a contract had now been agreed with HCC whereby service users would provide input on 2 of the 4 training days (between 9.30 am and 2.30 pm) and the aim was to run the sessions on a monthly basis. Two PEP members out of a group of about 6/7 would participate each month. HCC had also agreed to give at least 2 weeks’ notice of cancellation with compensation payable on a sliding scale based on the training fee.
Ruth emphasised that close attention would be given to simplifying systems and adopting the ‘person centred audit’ mechanism to try to mitigate the more bureaucratic effects of computer systems and ensure the right messages and approaches were maintained by staff.

Action: Any PEP members interested in participating in the above training should contact Robert as soon as possible.
(3) CAF Update
Anne advised that the website www.sayitonce.info would be officially launched on Monday 19th September and invitations had been sent out. Lawrie McMenemy, President of Disabled Olympics GB, would be attending the event.
(4) Contact Centre Visit

Robert advised that arrangements for the above visit had still to be finalised and the requirement for CRB checks for those visitors being present during phone calls needed clarification.

Action: Ed to follow up the CRB issue highlighted above.
(5) SUCI Fees Framework

Ed advised that a report on this issue had been circulated for comment by Panel members.
Action: Any views on the document to be forwarded to Ed and a revised version would be considered by the Panel at the next meeting (Robert to re-circulate the existing report electronically with the minutes).
(6) Personal Development and Mentoring

The grant application made to the NIACE Adult Community and Learning Fund had been unsuccessful. Ian stressed that there was still a strong commitment, supported by Gill Duncan, to progress this issue in some other way. It was intended therefore to review the work already undertaken with a view to producing a revised proposal within a tighter budget.

Action:

(a) Ian to initiate dialogue with members by e-mail to take this issue forward;

(b) Ed to investigate other available external budgets and opportunities.
(7) Support Planning (Peer Support)

The Panel discussed the current situation and the wider issue of ‘credible’ organisations delivering the necessary support planning services. It was still hoped that the training session scheduled for late September/early October would go ahead as planned in which Berni and Esi would be offering training to service providers, who in turn, would be providing support planning services with effect from January 2012.
5. LEO Leadership Programme
Helen gave a presentation on the above training programme (Leading Empowered Organisations) which had been running at HCC since January. To date, some 300 members of staff had been through the programme. The programme was designed for those people with a leadership role and at the end of the 3 day course, participants should have a considerably enhanced knowledge and understanding of many aspects of leadership within a working environment.  

The intended impact on the relevant area of the organisation was:-
· Developing one’s own individual leadership effectiveness;

· Developing healthy interpersonal relationships with all;

· Leading organisational change by developing and supporting others.

Members of the Panel, and hence, the Panel itself, could benefit from the LEO programme and members were invited to participate in the remaining sessions which were scheduled to be held monthly until March 2012. A paper detailing the proposed dates and venues was circulated at the meeting.  There were 2 available spaces at each session.
Action: Ed/Robert to produce a list of interested members, dates to attend and any individual requirements to be sent to Helen as soon as possible. 
6. SENDPO

A meeting of the South East Network of Disabled People’s Organisations (SENDPO) was scheduled to be held on 6th September at the Unity 12 offices and members of the Panel were invited to sit in as observers if they so wished. Details of a vacancy for a Policy and Development Worker to drive the network forward had recently been circulated for information.
Action: Members interested in attending the above meeting to advise Robert or John to enable the catering requirements to be finalised.
7. ODI Ambassador Role

The Panel received a report from Berni on her recent appointment as an Ambassador for the ‘Strengthening Disabled People’s User Led’ Programme’. DPULO’s were essentially about personal development, a shared identity and collective purpose with the aim of securing change within communities and in society as a whole. 
The role, which was shared with 11 other ambassadors, would include the following tasks:-

· Raising awareness about the role and potential of DPULO’s;

· Building capacity across local regions by sharing good practice, attending meetings, training, mentoring etc;

· Supporting DPULO’s to make successful applications to the ‘Facilitations Fund’ – a cash limited fund that would enable DPULO’s to make a specific difference to their future sustainability. 


Action: Berni to be congratulated on her appointment. 
8. Implications of MacDonald Case

John referred to the recent High Court case in which a London woman receiving care support agreed with the Local Authority’s decision not to continue funding overnight assistance. A number of campaigns had begun on this issue in view of the implications for service users as other courts could potentially use this judgement in future cases. The next stage would involve an appeal to the European Court of Human Rights.
Ruth indicated that Jennifer Watts of the HCC legal Team had done some work on the case which would be of interest to the Panel.
Action: A paper analysing the High Court decision to be presented to the Panel in October.
9. ‘Next Steps – Monitoring and Evaluation on a Shoestring’

Anne had available a copy of the above document produced by the Charities Evaluation Service, which contained useful information on collecting data, inputs and outputs etc and could be of some use to the Panel in its dealings with Local Authority Adult Services Departments.
10. Health and Well-being Board

Berni expressed her concerns about the role of the Panel in relation to the Health and Well-being Board and how it could get involved in the work of the Board.
Action: the above issue to be discussed with Richard Ellis at the meeting with the DMT in October. 
11. Diversity and Inclusion

Ed highlighted a LINk event on diversity and inclusion to be held on 22nd September.
Action: Ed to circulate details of the above event.
12. Mental Health Personalisation Board

Berni advised that Anita Webb, Matron of the Mental Health Personalisation Board was keen to attend a meeting of the Panel to address members on her work.
Action: Anita Webb to be invited to attend a future meeting of the Panel to find out more about the work of the Board (possibly November meeting).
13. Independent Living Awards
Ed advised that Community Action Hampshire was inviting nominations for the Independent Living Awards and encouraged members to nominate suitable people.
Action: Ed to circulate details of the above awards.

 Next meeting: Friday, 9th September 2011 from 10.30am to 2.00pm 
Forthcoming Events:
South East Network of Disabled People’s Organisations (SENDPO) Meeting – 6th September at Unity 12 Offices, Southampton 
Carers Conference – 19th October 2011 in Winchester

Service Users’ Conference – 6th December in Winchester

Planning The Future
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