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Personalisation Expert Panel and Adult Services

Departmental Management Team
Agenda for 8th July 2011
 Unity 12, 9-19 Rose Road, Southampton, SO14 6TE
10.30am – 2pm
10.15am Arrival, refreshments
· 10.30 Welcome, Introductions , Apologies – Barbara Crofton, Tina Coldham
· 10.40 PEP Update and Development of Hub Model (Robert Droy / Ed Walton)
· 10.55 Adult Services Update and Budget Situation including restructure  and a who's who in light of changes (Gill Duncan)

· 11.15 Discussion regarding Adult Services update and Budget Situation 
· 11.45 Coffee Break

· 12.00 Discussion on:
· PEP Governance – Future plans and funding for 2012/13

· Service user and Carer led organisations – plan for sustainability

· Implementation of Contributions Policy – What are the issues?

· Update on Conference planning 
· 1.15  Any other business / consultations / items of interest - items can be submitted on the day
· 1.30 Lunch
