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                                                                                                                                                                                                                                                                                                                                                                                                                                                                  Personalisation Expert Panel and HCC Adult Services Departmental Management Team
Minutes of a meeting held at Unity 12, Southampton on 8th July 2011
Present: 
Lucy Butler (HCC), Janet Chierchia (Carers Together), Ruth Dixon (HCC), Robert Droy (SCIL), Gill Duncan (HCC), John Evans (HCIL), Esi Hardy (Service User), Ruksar Hussain (HCC work experience), Ian Loynes (SCIL), Nikki Lucas (HCC), Anne Meader (Carers Together), Ross Smith (Service User), Bernard Stagg (Service User), Berni Vincent (SCIL) and Ed Walton (HCC)
1. Apologies for Absence
Apologies were received from Tina Coldham (Service User), Barbara Crofton (Service User), Jane Hunt (HCIL), Philip Mason (HCIL), Mohammed Mossadaq (HCC) and Iain Speed (All Inclusive Ltd).
2. PEP Update and Development of Hub Model
Robert gave an update report on the work of the Panel, the priority of late being on the development of the Hub model. To this end, the Panel had produced an action plan with 4 main workstreams, each with proposed action points and nominated PEP and CDO Leads. The workstreams were PEP governance, face to face engagement, e-engagement and conference planning. 
It was anticipated that the concept would have been sufficiently developed to enable the issue to be presented at the Service User conference scheduled for 6th December.

3. Adult Services Update and Budget Situation
Gill gave an update report on the major issues currently being tackled by Adult Services, namely:-
Adult Services
1) The Dilnot report covering the future arrangements for long term care and the restriction of individual financial liability. The report also covered the key issues of portability of assessment and eligibility.
2) Transition – to progress transitional arrangements for young people and engaging with them at an earlier stage of the process to enable them to take control and lead independent lives as quickly as possible.
3) NHS and older people – to work with the NHS in a co-productive way so that empowerment and contact with older people is brought to the fore before crisis situations occur.

4) NHS structural changes – working with the NHS to build new relationships; the role of NHS Hampshire now rested with the SHIP Consortium and Southern Health was the new provider of Learning Disability and Mental Health services; 
5) Health and Well-being Boards – powers would be transferred to local government in 2013 and would cover Adult Services and joint commissioning with the NHS, Children’s Services and Public Health;

6) Institutional Safeguarding issues – this was already a significant issue under review by HCC but was particularly topical in light of the recent national concerns in relation to Southern Cross and Castlebeck. Whether or not the placements were HCC funded, HCC still retained responsibility for the individual’s welfare;
Arising from the discussions, the following points were made:-

1) Anne advised that the LINk Committee was working on proposals for local people serving on the Committee to undergo inspection training so that such individuals would have the power to drop into local care establishments to carry out impromptu inspections. This could assist the work of HCC.

2) Janet would be attending a conference shortly on ways in which family carers could become part of the inspection process reporting directly to the Department of Health;
3) Gill confirmed that as part of restructuring proposals, qualified staff would revert to their former title of Social Worker but no decision on job titles for unqualified staff would be made pending staff consultation. Despite budgetary pressures, HCC would retain a Training Programme to support staff to become qualified.
Budget
1) A £500,000 deficit on planned savings was anticipated in the current year;
2) Operational Pressures – future budget pressures remained the major issue affecting HCC . One pressure point would be on the Learning Disability budget with more people entering the system in middle age as their carers became too old to manage;
3) Contributions Policy – all parts of the system would need to change to reflect the agreed changes to the policy;

4) Workforce – this was being looked at across all departments with restructuring proposed for two teams, older persons and physically disabled; this also presented an opportunity to ensure the right skill mix in the right place;
5) New build programme – work was being carried out on the increasing complexity of needs such as dementia, which acts as a cost driver, in order to demonstrate the pressures on the budget;
6) Preventative work – protecting the budget for the Community Innovations Team, utilising the services of the voluntary and third sectors and building up the capacity and work of the Community Development Officers should all help in the long term.
Arising from the discussions, the following points were made:-

1) Ian advised that a grant application had been submitted through the Adult Community Learning Fund to offer personal development and mentoring skills to people within an institutional setting. If successful, Panel members could be working with about 15 people at 2/3 locations between September and March. A decision on the application would be made on 22nd July. If not successful, alternative ways would be sought in order to follow up on this work with a view to the Panel being at the forefront in getting in place a mentoring/training model;
2) Lucy explained that HCC would be looking at the creation of ambassadors within institutional settings to assist Service Users and to move from the day centre approach to more community based models as part of Learning Disability Transformation;
3) Bernard referred to personal school experiences and the lack of advice and support on offer to youngsters to enable them to move from one environment to another whilst still teenagers;
4) The Dilnot report on the future of long term social care was a significant issue in terms of social care delivery and budgets; Service Users would need access to appropriate financial advice;

5) The above report referred to the costs of care as distinct from the accommodation costs; Lucy advised that a cost matrix was currently being developed within Learning Disability to help identify costs/profit element within an institutional setting and this exercise would be useful in relation to the costs of social care generally.

Action:

(a) Janet to report back to the Panel on the outcome of the conference referred to above;

(b)  Gill/Lucy to raise the relevant issues highlighted at the meeting through the Transitions Board;

(c) Joint presentations on the Dilnot report, co-ordinated through Ed, to be made at the next Panel meeting;

(d) Gill to provide a 3 page summary of the above report;

(e) Robert to invite Felicity Hindson, Executive Member for Adult Social Care, to the next meeting. 

4. PEP Governance – Future Plans and funding for 2012/13

Anne advised that the sub-group now established had met for 
the first time and would be issuing revised terms of reference 
shortly. The sub-group would be working on the production of a 
Business Plan, and as part of this, there would be a short term 
action plan covering the next 12 month period and a long term 
action plan for the Panel. A schedule of PEP action points would 
be maintained and used as a monitoring tool for the future.
 Gill referred to the LEO programme (Leading Empowered   Organisations) being run by HCC and to the possibility of the Panel getting involved in this work. 

The Panel also discussed the work being undertaken in relation to SUCI fees and on the possibility of Service users being paid through other means such as training vouchers and the award of loyalty points. This would be looked into once the work being undertaken by Barbara had been concluded. 
Action: Gill to provide details of the LEO programme and the Panel’s future involvement be pursued if considered beneficial (Gill/Ed/Robert).
5. Service User and Carer Led Organisations – Plan for Sustainability

The Panel discussed the need to look at the future sustainability of ULO’s in the light of the current financial climate and funding cuts. Such organisations existed to provide services specifically required by their members but were not designated provider organisations. 
Action: the issues of sustainability and support for ULO’s be discussed in detail at a future Panel meeting.
6. Implementation of Contributions Policy

Robert referred to the policy change highlighted at the last meeting, which had not been picked up as part of the consultation process. Whilst accepting the points made in the follow-up e-mail, it was felt, nonetheless, that the point in question should have been made clearer during consultation.
Ruth confirmed that all those Service Users substantially affected by the change would be contacted and given the opportunity of a face to face meeting to discuss the matter.

7. Update on Conference Planning
Ed advised that Tony McCarthy and Greg Richards, both Community Development Officers, were working on this issue and would be meeting with Iain shortly to progress work on the programme. The Service Users’ conference was scheduled for 6th December 2011. This could be a good opportunity for staff to learn about co-production.
Anne was currently working on aspects of the proposed Carers’ conference and it was hoped to raise the matter at the Carers’ Partnership meeting to ensure that carers had proper input into the formulation of the conference agenda. 
Action:

(a) Anne to circulate the co-production checklist when available and Ed to investigate practical exercises on co-production for the conference;

(b) Ed and Robert to discuss other PEP input into the Service Users’ conference and the programme be discussed further at the next meeting.

8. ULO Project

John reported on the progress of the South East Network of Disabled People's Organisations (SENDPO) of which SCIL and HCIL are part of.  SCIL would be hosting the next meeting on 6 September.  It will receive funding from Surrey County Council to employ a Development Worker to be able to further develop the network.  The Network had a meeting with the Minister of Disabled People at the end of June.  This is an encouraging development bringing the different organisations together.
Action: Details of the initial plan would be sent to PEP members in due course and a further report would be made to a future Panel meeting.
9. CAF Project

Anne advised that, as part of the above project, the SHIP Consortium was working on the use of a self-management form which would assist individuals with diabetes, COPD and heart failure, with self-managing their conditions.

10. Carers Direct

The Department of Health was reviewing the website ‘Carers Direct’ for future value and representatives would be visiting Hampshire today to obtain the views of young carers.

11. Co-production Practitioners Network

The above network was experiencing difficulty in attracting interest from Service Users and Carers. Anne had raised this issue at a recent meeting and had suggested that the name of the network might be the problem.
12. Mela Festival

The Mela cultural festival was taking place in Eastleigh on Sunday involving dance, music, workshops and other entertainment and Ed highlighted the need to publicise the question of access arrangements.
The Mela festival would also be held in Southampton on 16th July, and as in previous years, SCIL would have a stand.
13. Substance Misuse

Robert was awaiting a reply from Richard Pike following an invitation to attend a future Panel meeting.

14. Contact Centre Visit

Robert was awaiting confirmation that the proposed Contact Centre visit could go ahead on 29th July.
 Next meeting: Friday, 12th August 2011 from 10.30am to 2.00pm 
Forthcoming Events:
Carers Conference – 19th October 2011 in Winchester

Service Users’ Conference – 6th December in Winchester
Planning The Future
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