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                                                                                                                                                                                                                                                                                                                                                                                                                                                                   Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 14th January 2011
Present: 
Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SCIL) John Evans (HCIL), Ami Guy (SCIL), Esi Hardy (Service User), Ian Loynes (SCIL), Philip Mason (HCIL), Anne Meader (Carers Together), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Berni Vincent (SCIL) and Ed Walton (HCC)
1. Apologies for Absence
Apologies were received from Janet Chierchia (Carers Together), Mick Moorhouse (HCC) and Ross Smith (Service User). 
2. Minutes

The minutes of the meeting held on 10th December  2010 were agreed as a correct record.
3. Update on Minutes of Last Meeting

(1) Meeting with DMT
Members of the DMT would be attending the Panel meeting scheduled for 8th April 2011.
(2) Common Assessment Framework-CAF Model of Co-production 
Anne confirmed that she would be updating the above document for circulation prior to discussion at a future Panel meeting.
(For definition of co-production - see Department of Health document entitled ‘Practical Approaches to Co-Production’ – chapter 2). 

(3)  Completing the Circle
The Group had met recently to assess its future direction and to establish its priorities for the coming year. The key issues to be tackled were:-

· Consultation on Learning Disability services;

· Self-directed Support and its impact;
· Other priority issues that HCC wish to see channelled through the Group;

· Other matters following a review of work over the previous 5 years if such matters were still current and relevant.

(4) PA Training

It was agreed that the sub-groups should be asked to each agree 3 action points to be taken forward by the Group.

Action: Anne and Robert to discuss and agree how to progress further.


(5)
Hexagon Centre

The investigations were now coming to a close and the Group’s report and recommendations would be submitted to the DMT shortly. The report should be available at the next Panel meeting.


(6)
Current Consultations

Robert referred to the list of consultation papers he had recently circulated and emphasised the importance of responding to those of particular significance; his comments submitted on the ‘Modernising Commissioning’ paper had resulted in an invitation to a meeting with the Prime Minister. Volunteers were sought to comment on the following papers:-
· Dilnot Commission on the long-term funding of care and support;

· Disability Living Allowance;

· Independent living Fund;

· Legal Aid.


Action:

a) Panel members to advise Robert if they wish to respond to any of the current consultation papers;

b) Anne to forward to Robert her response on the ‘Information Revolution’.


(7)
Contributions Policy consultation

Arising out of the above proposals, the Panel stressed the need to ensure all service Users had independent advice before assessments and that all those affected should have any adverse changes implemented on a graduated basis. To this end, the Panel should seek involvement in the implementation of such changes.
Action: Philip to forward his comments on the issues and way forward to Robert, who would write to Carole Bennett (HCC) requesting that the County Council set up an Implementation Group with Panel representatives, on a co-productive basis, to oversee the changes being implemented.
        (8)
Hampshire Autism Voice

Robert hadn’t been in further contact with Linda Burgess (HCC) but confirmed that the arrangements to keep in touch with other organisations through a regular news bulletin would be introduced shortly. Initially, it was intended to circulate details of the Panel’s terms of reference, and thereafter, a paper summarising the Panel’s minutes in bullet-point form. As an alternative, a regular newsletter would be issued, either quarterly or bi-monthly, subject to current issues.

(9)Cut Costs Not Corners
The Panel discussed its involvement in the above issue having regard to its other priorities.
Action: The above campaign to be suspended for the present time to enable the Panel to focus on other priorities.
4. Peer Support Workshop

Anne advised that preliminary discussions had been held regarding the workshop arrangements and it had been agreed to proceed on the following basis:-

· Workshop for Service Users to determine what users are seeking from peer support – to be held at Badger Farm, Winchester on 17th February 2011 between 1.00 pm and 4.00 pm).

· Workshop for providers to determine how to meet the outcomes sought – to be arranged at a later date.


Action:

a) John to give an introduction at the above workshop on 17th February (Barbara, Esi and Ian Speed also keen to participate);
b) The names of other interested Service Users to be passed to Robert as soon as possible to ensure Tamilla Johnston (HCC) has the information when sending out the invitations. 

5. Common Assessment Framework – Update
Anne reported on the outcome of a recent meeting held with the Deputy Director of Policy at the Department of Health. Although much of the work had now finished, funding was being made available for 5 of the project workstreams to be continued. It was emphasised that this work was of major importance because of the Government’s future proposals for the provision of health and social care services, including the introduction nationally of personalisation by 2013; the need for information sharing was vital, hence the importance of the CAF Project. Anne was currently looking at the Government’s consultation paper on the Health and Social Care Bill with a view to submitting a response. 
6. Self-directed Support
The Panel discussed the process of SDS assessment/complaints to provide feedback following roll-out of the scheme. Ruth confirmed that there were 2 approaches:-
1. A survey of Service Users following roll-out of SDS to find out about people’s experiences of the process and outcomes;

2. By lodging complaints with the Complaints Department on specific issues to ensure HCC is aware of particular problems. All complaints would be investigated and the findings referred back to the Service User.


Action: The issue of feedback/complaints under SDS to be discussed at a future meeting.
7. Hub Model Workshop/Kaizen Partnership
The Kaizen Partnership would be assisting the Panel in progressing the setting up of a Hub Model in order to establish closer links with other organisations in the area. To this end, the Partnership had agreed to facilitate a workshop to be held at Unity 12 on Friday 25th February between 10.00 am and 4.00 pm. A preliminary meeting would be held on Friday 4th February between 1.00 and 3.00 pm.

The role of the Panel in setting up a Hub Model could be set out in the following terms:-

The Panel, as an expert User-Led organisation, would seek to empower other organisations and special interest groups to become more active and involved in representing the views and interests of disabled people/service users. This recognised the need for other user-led organisations, or community-led organisations, to work together in support of common interests.

Initially, it was considered prudent to involve only 3 or 4 major organisations to ensure the structure was workable before widening the scope to include other groups. Suggested groups to approach included: 

· SONAS

· Hampshire Neurological Alliance

· Older Persons’ Forum

· Hampshire Autism Voice

· Hampshire Deaf Association

· Disability Forum Groups

· BME community groups. 

The following points arose out of the discussions:-
· Encourage groups to participate on the basis that all are under threat at the present time;

· From the greater participation and involvement of groups comprising other experts by experience, this would provide more opportunities to get key messages to HCC;

· The views of a larger forum would assist HCC in setting priorities to address identified needs;
· The Panel would need to be focussed and to concentrate only on the major issues;
· Building the Hub Model would necessitate managing relationships and expectations;
· When inviting other groups/organisations, they should be provided with the following:

· Information on the Panel, what it was trying to achieve and its relationship with HCC;

· The priority issues being tackled by the Panel;
· Whether they shared the same interest in tackling these issues and wished to contribute;

· How they felt best able to collaborate and add their voice to the debate.

· The Panel should be clear about what it wished to see coming out of the process and Panel members should be prepared to commit the time to achieving such aims.

Action:

(a)Anne to circulate a Hub Model diagram in relation to Carers Together and its relevant links;
(b)The parameters for managing relationships and expectations, together with the groups to be invited to the workshop, to be agreed at the preliminary meeting on 4th February.

8.
Agenda for Next Meeting

The following items would be considered at the next meeting of the Panel:- 

1) The Hexagon Centre proposals;

2) User Involvement in training;

3) Modernising Commissioning/Tendering for small organisations (Ruth to raise with Richard and Robert to e-mail about most appropriate officer to invite);

4) Self-directed Support -  monitoring of roll-out/quality assessment;
5) Possible presentation of HCC financial situation, timescales permitting. 
Next meeting: Friday, 11th February 2011 from 10.30am to 2.00pm    
Forthcoming Events:
Peer Support Workshop – Thursday 17th February between 1.00 pm and 4.00 pm at Badger Farm, Winchester.

Hub Model Workshop - Friday 25th February between 10.00 am and 4.00 pm at Unity 12, Rose Road, Southampton.
Planning The Future
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