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Agenda for 9th September 2011
Unity 12, 9-19 Rose Road, Southampton, SO14 6TE
10.30am – 2pm
10.15am Arrival, refreshments
· 10.30 Welcome, Introductions , Apologies 
· 10.35 Minutes of Previous Meetings – corrections and matters arising 
· Completing the Circle update (Janet Chiercha)
· CAF Update (Anne Meader)

· Contact Centre visit (Robert Droy)
· Personal Development and Mentoring (Ian Loynes / Ed Walton)
· 10.45 Update on Workstreams
· Conference Planning (Ian Speed / Anne Meader)
· Face to Face Engagement (Berni Vincent)

· E - Engagement (Robert Droy)

· PEP Governance (Anne Meader)

· 11.00 Support for DP / IB users in 2012 (Mamie Branthwaite)

· Technical Support and Associated Costs

· Support Planning Pilot

· Equalities Impact Assessment
· 11.40 SUCI Fees Framework (Barbara Crofton / Ed Walton)
· 12.20 Coffee Break 

· 12.30 SWOT Analysis of the PEP (Mary White)
· 1.30 
 Any other business / consultations / items of interest - items can be submitted on the day
· 1.45 Lunch
