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Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 13th April 2012                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
Present: Lucy Butler (HCC), Janet Chierchia (Carers Together), Nick Coe (HCC),Tina Coldham (Service User), Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SCIL), Gill Duncan (HCC), John Evans (HCIL),Helen Gunner (HCC), Esi Hardy (Service User), Jane Hunt (HCIL), Amjid Jabbar  (HCC), Ian Loynes (SCIL), Iain Speed (All Inclusive Ltd) and Ed Walton (HCC).
1. Apologies for Absence
Apologies were received from Anne Meader (Service User), Bernard Stagg (Service User) and Berni Vincent (SCIL).
2. Minutes

The minutes of the meeting held on 9th March 2012 were agreed as a correct record.
3. Matters Arising/Updates
(1) Self-directed Support/Questionnaire 
It was anticipated that Geoff Woollan would attend a Panel meeting either in June or July to report further on the SDS questionnaire and results.
Action: Ed to seek confirmation that Natalie will be able to attend a PEP meeting in due course to report feedback on the new SDS working arrangements.
(2) PEP Core Group
There were a number of teething problems with regard to the trial of the Core Group whereby agenda formulation/co-ordination were conducted on-line but it was hoped these could be resolved. 

Action: The existing trial of the Core Group to be continued with every effort made to overcome the problems highlighted at the meeting and Robert to clarify how to access documents from the Chatroom.

(3) Hampshire Hospitals NHS Foundation Trust
Action: Ian to feedback to the Panel following his first meeting as stakeholder governor and Disabled Persons’ Champion on the Hampshire Hospitals NHS Foundation Trust. 
(4) Remploy
Action: Ian to circulate to PEP members a copy of his recent correspondence with the local Press concerning the proposed closure of Remploy factories. 

 (5) Completing the Circle Update
Janet advised that the Group was hoping to prepare guidelines on the use of plain English to assist Council staff; the Group would also be reviewing its own terms of reference and guidelines.
(6) Health and Well-being 
John and Tina advised on the outcome of the recent meeting held with Karen Ashton (HCC) on the development of Clinical Commissioning Groups (CCG), which had proved useful in filling in the detail.

Gill reported on developments taking place around the county with regular meetings being held with CCG Leaders to progress the new arrangements and ensure that there would be adequate user involvement. There would also be a LINk representative on each CCG. The first meeting of the shadow Health and Well-being Board would be held in early July.
Action: Tina to e-mail Gill, as Chairperson of the Health and Well-being Executive Group, detailing the outcome of the recent meeting between PEP members and Karen Ashton (HCC) on the development of Clinical Commissioning Groups and setting out the case for the Panel being involved in the new arrangements to enable it to have an input on behalf of Service Users into the health and well-being agenda.


(7) TLAP Markers

Action: John to give a report at the next PEP meeting on the outcome of next week’s meeting with Ed, Ruth and Shahana Ramsden (TLAP Consortium) to discuss input into and development of the Markers.


(8) PEP Conference
Robert advised that a preliminary meeting would be held next week involving Ian, Janet, Ed, Emma Dyer (HCC), Alison Flack (Connect Advocacy) and possibly John Avery (Chairman of Carers Partnership), to discuss sharing of best practice, accessibility and other issues relating to this year’s conferences.
Gill indicated that whilst Ashburton Hall was a good venue (and free), it had its limitations for this type of event and a suitable community venue might be the preferred option; she undertook to look at finding specific funding if necessary to meet such cost this year. 
Action: Robert to report back to the Panel on the outcome of the above meeting.

(9) Face to Face Engagement
Esi advised that the working group had discussed ways of seeking engagement with a wide range of groups including those with physical impairments, younger people, adults with learning difficulties, sensory services, travellers etc; PEP members would be allocated specific groups to visit and give a presentation on the work of the Panel and inviting them to get involved. 
Robert confirmed that PEP funds could be used to meet the travel costs involved in visiting such groups.

The Panel discussed the opportunities for promoting the Panel at suitable events and using the Inter-faith network as another mechanism for getting the message out. 
Action: Esi and Berni to look into possibility of the Panel having a stall at forthcoming conferences in order to promote the work of the Panel and to seek engagement opportunities with individuals and groups.

(10)E-Engagement

Robert advised that the PEP website had been updated with membership forms and governance documents now being available. A facebook page and a twitter feed had been set up (with 50 followers already); use was still being made of the SCIL chatroom but a dedicated chatroom would be arranged in due course. All options for e-engagement including the use of audio interviews on website would be considered.
         (11) 
Safeguarding Forum

It was hoped that Helen Eaton (HCC) would be able to attend the Panel in either May or June to discuss the work of the Safeguarding Forum.
4. Workforce Development
Helen reported on the work of the County’s Workforce Development Strategy Group and the production of a Development Plan, the primary purpose of which was to increase the skills of the workforce in order to make better use of limited resources and to avoid unnecessary duplication of work. The Plan set out the following three key aims, within which there were numerous objectives:-
(i) To empower staff to be competent, confident, compassionate and resilient;

(ii) To provide opportunities for personal and professional growth, development and creativity for all staff groups;

(iii) To develop a clear communication strategy.

The Panel was invited to consider how it could provide input from the Service User perspective.

Action:
(a) Ruth/Helen to look at ways in which the Panel can assist on Aim (ii) of the Development Plan as set out above with particular regard to work experience and internship plus schemes;
(b) The Panel to advise if there are other areas within the Plan on which it would wish to make a contribution or if there are other matters on which members would require more information;

(c) Ruth to give an update report to the Panel in 6 months’ time, and if necessary, to arrange for other Lead Officers to come along if required for any requests for specific information;

(d) Helen to look at the possibility of inviting PEP representatives to a forthcoming LEO master class to be delivered by the person responsible for devising the programme;

(e) The Panel to advise Helen if a refresher course would be considered useful;

(f) The Panel representatives who have undertaken the LEO training to be offered, if required, action learning sets in support of the programme;

(g) Following attendance by all PEP representatives, the Panel to review the position post-training to ensure it gets the most out of the LEO programme.
5. Work of HCC Culture, Communities and Business Services
Nick and Amjid, both Equality and Access Officers in the Directorate of Culture, Communities and Business Services, gave a presentation on the work of the Department, which encompassed a wide range of services incorporating the arts, community support, the countryside service, libraries, the museums service, outdoor centres, sport, trading standards and others. The services were provided for the whole community, and as Equality and Access Officers, Nick and Amjid offered a channel of communication for organisations such as the Panel to acquire information on services or for assistance regarding particular projects.
Action:
(a) The Panel to note the invitation from Nick and Amjid to get in contact  for any assistance in locating the right contact  Leads within HCC or for other help/information in relation to Hampshire projects;

(b) Ed, John and Amjid to set up a future meeting to discuss the Inter-faith network and to consider whether to do something as part of the Inter-faith week at the end of November.

6. Personal Independence Payments

Jane reminded the Panel that it was not too late to express concerns about the qualifying criteria for the proposed personal independence payments as the deadline for comments was 30th April. Panel members were advised to respond accordingly.

7. User-led Organisations

Ed advised that Maria Miller, the Minister for Disabled People, would be looking at ways of providing support for the setting up of a ULO in Basingstoke. It was suggested that two members of the Panel attend a meeting with the Minister to put forward the Panel’s views.
Action: 
(a) Panel members to keep the dates of 4th and 11th May clear in their diaries for a forthcoming meeting with Maria Miller to consider support for the setting up of a ULO in Basingstoke;

(b) The Panel supports such initiative but from the ground up making use of existing networks;

(c) The Panel’s view is that all existing organisations including SCIL, HCIL and Carers Together should work together to develop a network of people and groups. 
Next meeting: Friday, 11th May 2012 from 10.30am to 2.00pm 
Forthcoming Events:

Planning The Future
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