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Agenda for 11th November 2011
Unity 12, 9-19 Rose Road, Southampton, SO14 6TE
10.30am – 2pm
10.15am Arrival, refreshments
· 10.30 Welcome, Introductions , Apologies 
· 10.35 Minutes of Previous Meetings – corrections and matters arising 
· Completing the Circle update (Janet Chiercha)
· CAF Update (Anne Meader)

· Contact Centre visit (Robert Droy)
· Health and Wellbeing (Ruth Dixon / Berni Vincent)
· 11.10 PEP Governance (Anne Meader)

· Intro to the PEP

· Operational Guidance

· Members Job Description

· Membership Form 

· Business Plan Development so far

· 11.55 Coffee Break 
· 12.10 PEP Conference Planning  (Ian Speed)
· Conference programme

· Roles and responsibilities on the day

· Information on the tables

· Workshops – who’s doing what?
· Post Conference Report
· 12.50  Personal Development / Mentoring Project (Ian Loynes)
· Intro to the Project
· Recruiting Mentors
· Project Steering Group
· 1.20 
 Any other business / consultations / items of interest - items can be submitted on the day
