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                                                                                                                                                                                                                                                                                                                                                                                                                                                                   Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 13th May 2011
Present: 
Mamie Branthwaite (HCC),Teresa Burnage (SCIL), Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SCIL), John Evans (HCIL), Ami Guy (SCIL), Esi Hardy (Service User), Tamilla Johnston (HCC), Anne Meader (Carers Together), Nicky Millard (HCC), Becky O’Selmo (HCC), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Berni Vincent (SCIL) and Ed Walton (HCC)
1. Apologies for Absence
Apologies were received from Janet Chierchia (Carers Together), Jane Hunt (HCIL), Ian Loynes (SCIL) and Philip Mason (HCIL). 
2. Minutes

The minutes of the meetings held on 11th March and 8th April 2011 were agreed as correct records.
3. Update on Minutes 
11th March 2011
(1) Completing the Circle
The Group had looked at the HCC leaflet ‘Paying for Care’ and made suggested changes for improvement. Discussion had also been held on the implications of the HCC letter to Service Users sent in April following implementation of the Contributions Policy.


(2)User Involvement in Training
Panel members were continuing to assist on SDS Training sessions on support planning, mainly on days 2 and 3; positive feedback had been received on this input. Berni had met with Steve Cameron to discuss the formalisation of an agreement whereby Panel members would lead on the training for these two days. Further information should be available by the next meeting.
The next meeting of the Training Overview Group would need to be re-scheduled; members concerned would be notified shortly. 
(3)PA Training
Following a series of meetings to progress this issue, the next stage involved the setting up of a website by Martin Parker (HCC). Martin was keen to get a group of PA’s together to look at the website to ensure it met their requirements; funding would be available to meet their costs of attendance. A further report would be made later in the year.


(4) CAF Update

The Group was holding talks with the NHS Southampton, Hampshire, Isle of Wight and Portsmouth Consortium on establishing new ways of working including the possibility of providing a standardised Care Plan for individuals to self manage their condition. This would receive CAF input and be included on the CAF website. 

     (5)PIPer Project
Robert agreed to chase up the PIPer flowchart for circulation. Discussions would be held at a future date on work arising from the skills analysis in relation to the governance element of the workplan. 


(6) Business Process Improvement
Robert would chase up the information from Damian (HCC) for circulation to members.
               (7)Mental Health Personalisation Board
Berni to follow up on this issue with a view to discussing at a future meeting.


8th April 2011
(8) SUCI Fees Framework
Barbara and Ed was in the process of producing a paper listing the relevant individuals and groups with breakdown of work/costs and this would be presented to the Panel in due course.

(9)Building ULO Capacity



 This issue would come back to a future meeting.


(10)The Hexagon Centre

The Group had resumed its meetings and were currently looking at establishing a Management Committee Constitution and producing a Business Plan.


(11) Equality Impact Assessments
Becky confirmed that HCC was working on the development of new processes in order to improve efficiency. In light of internal restructuring, liaison would now be with Amjid Jabbar and Nick Coe, both Equality Access Officers. Following the review stage, the Equality Impact Assessments could be made available to the Panel and/or other appropriate user groups for consultation to ensure they were Service User tested. 
Action: Becky to liaise with Ed on the mechanisms for including consultation within the process and the issue to be brought back to a future meeting. 
4. Conference Planning
Anne reported that a Workshop would be held on 13th July to which Carers across the county had been invited. It was hoped to establish a partnership to determine priority issues for discussion at the Carers Conference later in the year, provisionally 5th October. 

Ruth confirmed that the conference would be themed and open to both Carers and Service Users (as would the Service User Conference). In future years, it might be advantageous to combine both conferences.

The Panel submitted the following discussion items for the Service User conference:-

· Education (to include further education and transitional arrangements);
· Inclusion – what it means:
· Networking skills;
· What next after SDS.
· Reform of Social Care Legislation

Action:
(a) Anne to act as link person in relation to the forthcoming Carers conference;

(b) Further suggestions for topics or speakers at the Service Users conference to be e-mailed to Robert and Panel members to encourage the development of ideas through other groups wherever possible;

(c) Robert to e-mail the link to the Health and Well-being conference to Panel members. 

5. Developing Hub Model Action Plan
Robert circulated an action plan to assist in the development of the Hub Model; the plan would be amended to indicate resources allocated to specific projects. The model listed 4 main themes with proposed action points and the Panel was invited to nominate Leads as follows:-

PEP Governance  


- Anne Meader

E-engagement



- Robert Droy 
Face to face engagement

- Berni Vincent

Networking and Conferences
- Iain Speed

The selection of a PEP Lead would not preclude others from contributing at any time.
Action: the nominated PEP Leads indicated above were agreed.

6. Implementation of Contributions Policy

Nicky circulated a Communications Plan in relation to the Contributions Policy outlining the steps that would be taken on all aspects of communication as part of the implementation process up to July. In relation to Service Users, priority would be given to contacting those Service Users who had not previously had a financial assessment and those who had an existing care package but were now being asked to make a contribution.  The intention was to streamline and simplify the information sent to Service Users and to avoid repeating the same information wherever possible. 
The following points were highlighted:-   
· It might be advantageous to despatch information to Service Users in folders with separators and where information is sent from different council departments, endeavour to send all the information in one envelope;
· 6 weeks’ notice of proposed changes to direct payments was insufficient;
· HCC to supply copies of previous financial assessments if so requested by Service Users;
· Service Users with concerns should be given the opportunity of meeting face to face with council officers at a different location if they so wished and with someone present;
· Service Users could be advised that someone would be in contact by telephone on a certain date as a follow-up to correspondence to enable a third person to be present in support if necessary.


Action:

(a) Nicky to bring back the various letters and leaflets to a future meeting to enable the Panel to assist  in the process of consolidating the information;
(b) Nicky to send Robert copies of letters issued so that SCIL staff are aware of the content  in order to respond to possible calls from worried Service Users;

(c) In the event of Service Users having particular concerns or negative experiences during implementation of the policy, they should be encouraged to use the complaints procedure, and if unhappy with any decision, to use their right of appeal.
7. Support  Planning and SDS Update  
Mamie gave a presentation on support planning and an update on the rollout of Self-directed Support as follows:-

· Audit – the internal audit of the rollout had been completed and there had been some positive outcomes and recommendations for improving operational working;
· Training – the training programme for staff would continue and the possibility of adopting SDS Champions would be looked at for the future;

· Policy and Process – bank balance review, change of name (Care Managers would revert to their original title of ‘Social Worker’),Contributions Policy, AIS, RAS and SDS process;

· Service Users and Carers – 
· Technical Support – work would be carried out around Direct Payments and possible feedback could be sought from the Panel on different options;

· Service User and Carer feedback – work was proceeding on the development of a new path for  support planning and review and a report would come back to the Panel on this issue;

· Carers Strategy – working to ensure that Carers are part of the SDS process.
· Reporting and Performance – regular reports would be made to DMT and a 6 month review would be carried out, around September time, and this matter would be brought back to the Panel;
· Business as Usual – Staff and Service User and Carer information; this would entail reviewing all information, leaflets, website etc and would be referred to ‘Completing the Circle;

· Projects – Support planning Service Project (ongoing peer support work) and Hants Card Project (still running).




 Action:
(a) Ami to be the nominated Panel link person in relation to the Service User audit of the SDS process;

(b) Mamie to refer to Ruth an issue raised at the meeting concerning delays in the SDS process and, in particular, an instance whereby one Service User experienced a wait of 2 months, instead of the average 3 weeks, between their assessment and provision of support plan.
8. Customer Journey and Contact Centre
Ed advised that the Contact Centre Manager was happy to receive a visit from the Panel if supplied with a list of names and suitable date.

Action: Robert to e-mail all Panel members inviting interest in a proposed visit to the contact centre. 

9. Next Meeting

It was agreed that the next meeting, to be held on Friday 10th June, would be split into parts, the Panel members meeting from 10.00 am to 11.00 am with the HCC representatives joining the Panel from11.00 am to 2.00 pm.
Forthcoming Events:
Planning The Future
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