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                                                                                                                                                                                                                                                                                                                                                                                                                                                                  Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 10th June 2011
Present: 
Janet Chierchia (Carers Together), Tina Coldham (Service User), Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SCIL), John Evans (HCIL), Esi Hardy (Service User), Ian Loynes (SCIL), Anne Meader (Carers Together) and Ed Walton (HCC)
PART A (PANEL MEMBERS ONLY)

1. PEP Governance
Members discussed a paper circulated by Anne on proposals for the future governance of the Panel. A paper detailing the various groups and organisations involved in supporting people was also circulated.
It was agreed that it was now time for the Panel to produce its own Business Plan to demonstrate that it is a provider of a professional service as a service User-led organisation representing the views of Service Users.

Action: 

(a) The proposals were supported and in the first instance, a steering group comprising Anne, Barbara, John and Robert to be set up to progress such proposals;

(b) The first meeting of the Steering Group to be held at Unity 12 on Wednesday, 15th June 2011 at 2.00 pm.
2. Arrangements for Temporary Co-Chair

It was agreed that, pending the return of Philip as Co-Chair, temporary co-chairs would be appointed on a rotating basis to support Robert.

Action: Esi to shadow Robert for the remainder of the month and Co-Chairs to be appointed as follows:
July 

- Anne

August 

- John

September
- Barbara

October 

- Esi

PART B (WITH HCC REPRESENTATIVES)

3. Apologies for Absence
Apologies were received from Ami Guy (SCIL), Jane Hunt (HCIL), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Philip Mason (HCIL), Bernard Stagg (Service User) and Berni Vincent (SCIL ).
4. Minutes

The minutes of the meeting held on 13th May 2011 were agreed as a correct record.
5. Completing the Circle     

Janet advised that the HCC’s FAB (financial assessment and benefits) form on ‘Paying for Care’ had reflected some of the comments made by the Group. The Group was in the process of conducting a mystery shopping exercise in relation to the work of the Contact Centre.

6. User Involvement in Training

Discussions were continuing on the agreement for PEP members to lead on part of the training. As the training days were split between practical sessions in the morning and computer-based work in the afternoons, it was now being proposed that Panel members lead on 3 morning sessions only, those core areas dealing with eligibility, assessment and support plans, and with which the Panel’s input would be of most value. 
Action: Berni to advise interested Panel members of the date of the next meeting of the Training Overview Group to be held in July.
7. Substance Misuse

Action: Robert to invite Richard Pike to a future Panel meeting to find out more about the work of his group in the field of substance misuse.

8. CAF Update

Anne advised that work on the Southampton project was progressing well and had recruited 2 new staff members, Kate Gurner and Daniela Raffio.  At a national level, Alison Reeve and Robin Murray Neil had been recruited. In addition:-
· Work on co-production was progressing with both the model and checklist having been altered to improve the process;

· Overview Groups for each area (Southampton, Portsmouth and Hampshire) had been established to oversee the work;

· The Project’s new website www.sayitonce.info would be  officially launched in September;
· The project would be running until the end of the financial year but CAF2 might be extended by a further 6 months;

· A grant bid for funding of the co-production element of the project had been submitted to NESTA by the 7th June deadline and by 17th June, the Team would know whether it had been successful in progressing to the 2nd stage of the bid process;
· If ultimately successful, the above funding would be used to employ a Project Manager and other staff to implement co-production on 3 projects already being run by the CAF Team; the project would run until November 2012.

9. Contact Centre Visit
Action: Robert to advise the Contact Centre Manager that the Panel would like to visit the Centre on Friday, 29th July 2011and to notify interested members of the arrangements.
10. SUCI Fees Framework

Barbara was continuing to assemble the information on fees paid but further work was required to show relevant dates and the breakdown of such fees paid in relation to the work undertaken. 

Action: Barbara to produce a draft paper by the end of July with a view to presenting a report to the Panel in September. 
11. Personal Development and Mentoring         
Ian reported on discussions with Ruth and Ed about proposals for personal development and mentoring as a means of empowering people within an institutional setting such as the Hexagon Centre. A grant opportunity had arisen through the Adult Community Learning Fund to offer such support to people with limited access to training and would include the funding to buy in expertise.
This represented an opportunity to develop proposals for the training of suitable individuals, such as PEP members, to provide personal development skills and to mentor others to overcome barriers to fulfilment. If successful, the bid would enable evidence to be collected and such an evidence base could be used as a benchmark in other areas and perhaps enable the Panel to be at the forefront in getting in place a mentoring/training model.
Action:

(a) Ian to pass above details to Robert for circulation to Panel members;

(b) In the event of a successful bid, the Panel to set up a sub-group to manage the project.

12. Support Planning (Peer Support)
John had attended the first meeting of the Project Board as a representative of Service Users; Carer and Provider representatives were also present.
Anne advised that one of the options was to develop training for organisations to provide support planning with a view to establishing an approved list of such organisations. This option could be a positive step forward for smaller organisations and represented a good example of co-productive development.
Anne had attended a meeting with SCC and University representatives to progress a project entitled ‘Beyond Care’, which was looking at personalisation and social enterprises in which people needing support could access such support from a wide range of sources. It might be possible to link this work in with the above support planning project. Anne also highlighted the personalisation work being undertaken by Chris Dayson of Sheffield Hallam University.
Action: Anne to circulate the powerpoint slides from the ‘Beyond Care’ meeting when available.
13. Health and Well-being Conference
Anne reported that she had attended the above Conference and had found some of the elements to be useful. 
14. Update on Workstreams

Ed had met with the Community Development Officers to agree the allocation of CDO’s to the themes under the Action Plan.
Action: Ed to e-mail relevant PEP Leads and CDO’s to enable them to link up before the next Panel meeting.

(1) Conference Planning

Ed reported on his preliminary discussions with Iain about the Services Users’ Conference; initial ideas involved getting people inspired and involved and should address some burning issues in social care. It was proposed to stage the event in early December.
Janet highlighted the work of the ‘Blue Apple’ group, which had put on some useful sessions at a recent event run by the Hampshire Partnership Trust.

Anne reported that the theme of the forthcoming Carers’ Conference would be fixed following the next Carers’ Partnership meeting. The conference would be held on 19 October between 9.30 am and 3.00 pm with an evening drop-in session from 4.30 pm to 7.00 pm.

Action: Ed to look into the work of the ‘Blue Apple’ Group and to ask Iain to produce a draft paper of ideas for the Service Users Conference for circulation to Panel members. 
(2) Face to Face Engagement

This issue would be brought forward to a later meeting when the work on PEP Governance had been further progressed.
(3) E-Engagement

There were no issues to report at this stage.

(4) PEP Governance

Anne reported on her research into this issue and had circulated a paper with draft proposals for the way forward. Initially, this would involve reviewing the Panel’s current terms of reference and PEP action points/work plans. A small steering Group would be set up to develop a Business Plan for the next 5 years covering a number of issues. Much work would need to be done around service User involvement.  Future activity might also include work to be carried out under the following areas:- 
· Organisational Purpose

· Working effectively

· Exercising effective control

· Good governance and leadership with integrity

· Open and accountable
Arising from the discussion, Robert indicated that his long term vision was for the Panel to become a separate entity in itself. In terms of agreeing proposals and a ‘mission statement’, the Panel would need to finalise this area of work by early October at the latest to fit in with the County Council’s budget planning timetable for 2012/13.
Ruth highlighted the need for the Panel to articulate its requirements regarding its relationship with the County Council; the Panel could feedback on this point at the July meeting with the DMT.
Action: Anne to progress work on PEP Governance with a view to presenting a paper to a future Panel meeting in order to meet the HCC budget deadlines.
15. Matters Arising from Previous Meeting

(1) Equality Impact Assessments

Action: Robert to e-mail Ed (copy to Becky) on this issue with a view to a report back to the Panel in August.                                                                                     

(2) Implementation of Contributions Policy
Robert advised that Nicky had taken on board a number of the points raised by the Panel at the last meeting, but if necessary, Nicky would attend a future meeting to further advise on communications.  Once approved, copies of letters issued to service Users would be made available to the Panel. 
Robert also drew attention to one key policy change outlined in Gill Duncan’s letter in charging policy in cases where 2 or more carers were required at the same time. The panel did not recall this policy change being consulted on during the consultation period. 
Action: Ruth to follow up the above issue and to keep Robert advised.

(3) Support Planning and SDS Update
Anne highlighted an individual case in which a Service User with writing difficulties had been advised that she could not return forms via e-mail.
Action: Ruth to follow up the above case.
16. Items for Next Meeting

Action: Suggested items for discussion with the DMT to be e-mailed to Robert as soon as possible.

(To include SDS issues, barriers)
17. DisabilityLib

Tina circulated some training manuals produced by DisabilityLib entitled ‘Human Rights for Disabled People’.
18. Co-production Practitioners Network

The above network now comprised 150 participants and it was holding a conference  on 30th June in London which Anne was attending to find out what the Network was doing particularly in relation to Service Users. Attendance was free and travel expenses would be reimbursed.
 Next meeting: Friday, 8th July 2011 from 10.30am to 2.00pm (with DMT)  

Forthcoming Events:
Carers Conference – 19th October 2011 in Winchester

Planning The Future
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