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Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 11th November 2011                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
Present: 
Lucy Butler (HCC), Tina Coldham (Service User), Robert Droy (SCIL), Emma Gilhespy (HIEF), Esi Hardy (Service User), Jane Hunt (HCIL), Ian Loynes (SCIL), Tony McCarthy (HCC), Anne Meader (Carers Together), Gregory Richard (HCC), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Berni Vincent (SCIL), Ed Walton (HCC)
1. Apologies for Absence
Apologies were received from Barbara Crofton (Service User),  Janet Chierchia (Carers Together), Ruth Dixon (HCC), John Evans (HCIL)  and Ami Guy (SCIL).
2. Minutes

The minutes of the meeting held on 14th October 2011 were agreed as a correct record.
3. Matters Arising 

(1) Work Stream Update – PEP Governance
The SWOT analysis (strengths, weaknesses, opportunities, threats) and PEST (political, economical, social and technological) analysis would be circulated shortly.
(2) Work Stream update – Face to Face Engagement

Berni advised that Hampshire’s Safeguarding Group had arranged an event in the form of a drama production performed by people with learning difficulties to be held on 1st December.
Action: Berni to forward details to Esi who would be attending the event; other interested PEP members to contact Berni.
(3) SUCI Fees Framework
The new framework would be implemented for new projects and a pilot exercise would be carried out for ‘Completing the Circle’. Ed, Robert and Ruth would liaise on the pilots and Anne would discuss at Carers Partnership meeting on Monday.
(4) SAYCE Report
There were opportunities for joint working with the Hampshire Independent Equality Forum in relation to employment and diversity and it was hoped that Emma would be able to link up with Esi and Ross on such work.
(5) Completing the Circle

Anne advised that the Group would be agreeing its programme of work for the coming year at its next meeting; this would continue to include working closely with the HCC Communications Team as it was understood that this had had a positive impact in cases where the Group had been consulted.
(6) CAF Update

The Project Group was currently looking at the outcome of the work in relation to what had been achieved so far and what further work was still required. The project would be terminating at the end of March but a decision would be taken next month on whether this would be extended.
(7) Contact Centre Visit

It was agreed to defer the above visit for about 6 months in view of other more pressing issues.

(8) Health and Well-being
Berni would contact Ruth on her return to work to progress this issue. 
Action: Berni, Ruth and Tina to endeavour to meet at some future point to progress this issue.
4. PEP Governance
Further to the discussions at the last meeting on the production of documents forming a ‘membership pack’, the Panel reviewed and commented on the following documents:
1) Terms of Reference – this had been agreed at the last meeting. The focus remained on personalisation and co-production but with a broader emphasis.

2) Operational Guidelines – add reference to annual appointment of a Chair and provision for rotating Co-chairs during the year (paragraph 6), refer to membership application form (paragraph 8), SCIL to oversee finance of Panel and to advise of potential problems etc; and other minor amendments.

3) Job description – amend to read ‘membership application’, add wording on networking and reaching out to other groups; and other minor amendments.

4) Membership Application – Add ‘name’ in place of ‘Surname’, add equal opportunities tick boxes for ‘Care Group’ section (separate sheet), add ‘Access’ in place of ‘Special arrangements’; and other amendments.
5) Examples of work members of the Group can do –add additional paragraph on ‘engaging with community groups’.

6) How we work together – for extra support or special assistance, agree in advance with Chair, add point about mentoring support; and other minor amendments.
Action: 

(a) Anne to amend the above documents as discussed for launching at the Conference on 6th December;
(b) Provide a leaflet about the work of the Panel in the first instance with the whole membership pack being supplied to persons expressing an interest.

5. Conference Planning
(1) Conference Programme

Iain and Robert gave an update on the above programme as follows:-

Morning Session

· Felicity Hindson and Gill Duncan would open the event;

· The Minister, Maria Miller, had requested specific topics on which to  address the conference (ULO’s and co-production) and a copy of questions to be submitted in advance; this would be a 10-15 minute talk with 5-10 minutes for question and answer session;

· Rich Watts (ODI) to talk about the ULO Project and the Facilitation Fund;

· Robin Murray Neill to deliver his own view of the proceedings.

Afternoon Session

· Laurence Clark to provide a 45 minute comedy slot after lunch;

· The workshops would be on ULO’s (Berni and Rich), Young people and employment (Esi and Ross, possibly Emma), SDS and its future (Iain and Jitendra) and a workshop with Tina and Robin (to be agreed).
Robert indicated that between 40 and 50 people had booked places so far and it was hoped that between 80 and 100 people would attend.
Action:

(a) Those members who had not already booked their places on the conference were asked to do so as soon as possible;

(b) Tina to contact Lesley Herbert about mental health users wishing to attend and to liaise on this issue;

(c) Tony to chase up organisations such as MIND and MENCAP and to ensure Community Development Officers encourage the attendance of service users/carers from the BME community.
(2) Roles and responsibilities
· Robert to chair the conference;
· Workshop Leaders as set out above;
· Tony to act as general facilitator/link person;
· Volunteers as follows: to undertake registration duty from 9.30 to 10.30 am (one),on general standby to answer questions from 10.30 to 3.30 pm (one), 3 parking assistants, someone to meet and greet VIP’s, ensure VIP’s are looked after during the day (PEP members), note-takers for question and answer session and workshops (four), one or two general helpers on the day.
Action:
(a) HCC to take the lead on administration and note-taking and Lucy to contact HCC PA Manager to see if any PAs can be spared for note-taking duties;

(b) Ed and Tony to work together on organising volunteering duties.

(3) Information on the Tables
It was noted that information leaflets from relevant organisations such as the CAF Project Group and the Hampshire Autistic Society, would be available at the conference in addition to the Panel’s membership information pack.
Action:
(a) Information from organisations to be placed on a side table and Robert to ask organisations to provide easy to read versions of their documents;

(b) A total of 100 copies of the PEP membership pack, in clear folders, to be made available to all delegates and placed on the conference tables;

(c) At least one PEP member to sit on each conference table to generate interest in the Panel, answer any questions and to assist in completing the membership application form if necessary (and, where appropriate, explain why an easy read version was not available).

(4) Workshops – Who’s Doing What?

Esi/Ross – will focus on young people and cover personalisation, co-production, benefits of PEP membership, making the Panel more accessible to young people, enhancing their employability and issues facing young people when they seek employment.
Action: 

(a)Esi and Ross to discuss employment and related issues with Emma with a view to widening the focus of the workshop and to include Gill O’Leary HCC in the discussions;

(b) Jane to circulate by e-mail an enquiry job-hunting form used by her organisation which might assist in the above workshop.

Berni/Rich – using Rich’s ODI experience, this will cover ULOs, how to engage with people, particularly those in hard-to-reach communities and rural areas, and offering support to enable them to get involved.
Action: Berni to talk to other Ambassadors about their experiences in relation to the workshop.

Iain/Jitendra – will focus on SDS and include a question and answer session.
Tina /Robin 
Action: Robert to liaise with Tina and Robin on choice of workshop topic.
(5) Post Conference Report

Action:

(a) Tony to lead on the collection of data and production of conference report (assisted by one or two PEP members) for issue in early January;
(b) Robert to confirm arrangements for a photographer on the day and to continue talks with the Facilities Manager about the use of a ‘Twitterwall’ (not during Minister’s slot);

(c) Anne to speak to Radio Solent contact about the possibility of covering the event;
(d) Robert to seek quotes and interest from local journalism students in producing a video of the proceedings.
6. Personal Development/Mentoring Project

Ian gave an update on the above project as follows:-

· The pilot exercise would run from January to June and would involve the mentoring of 15 service users in two institutional settings (Hexagon Centre, Eastleigh and Audleys, Basingstoke) to give them a greater awareness of their rights and options open to them and to instil in them the confidence to participate more fully in society.
· The service users would each receive 3 mentoring sessions, probably on a one to one basis; 5 mentors would be recruited.
· Following the exercise, evidence would be collected to show that such mentoring delivered good outcomes; the scheme might be extended to other service users.

· This provided a good opportunity for PEP members to obtain mentoring skills; a £225 daily fee was payable for the sessions.
Action: 

(a) Ian to forward information to Robert for circulation inviting interest in becoming mentors for the project (Esi, Iain, Jane, and Tina had expressed an interest);
(b) The project to be managed by a sub-group of the Panel, which would meet on the same day as PEP meetings.

7. HMRC – Changes to PAYE

Jane updated the Panel on the HMRC proposals for PAYE, which would apply to service user employers, in particular, the proposed requirement to process this on-line from April 2013. 
Action: Jane to give a further update at the December Panel meeting.
8. Blue Badge Reforms

Anne advised that new regulations had been approved by the Government which would come into effect from 1st January. A number of changes were being made to the operation of the scheme in relation to eligibility and enforcement.
9. NHS Consultation Documents
Anne advised that part of the NHS Future Forum consultation dealing with the work around joined up and integrated services, linked into the consultation exercise around the Social Care White Paper ‘Caring for our future’. The closing date for comments was 18th November.

10.Romsey and District Carers Forum

Anne advised that Mary Henriksen, Partner Development Manager at the Department of Work and Pensions, would be speaking at the Forum’s AGM on 2nd December 2011. Interested Panel members were invited to attend.

11.Carers Together

Anne advised that Carers Together would be running a Carers Mobile Information Resource at Southampton General Hospital.
10.Think Local, Act Personal

Robert advised that the above partnership, set up to assist in the transformation of social care, had developed a series of markers to help show how well an organisation was doing in achieving personalisation and community-based support. HCC had agreed to adopt 3 of these markers.

Action: The Panel to discuss this issue at its next meeting  prior to meeting with the DMT in January in order to establish how the Panel can assist in this process.
11.ILF Proposals 

Robert indicated that it was likely that an announcement would be made in the near future on proposals to hold a further consultation on the closure of the Fund.
Next meeting: Friday, 9th December 2011 from 10.30am to 2.00pm 
Forthcoming Events:
Service Users’ Conference – 6th December in Winchester
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