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PERSONALISATION EXPERT PANEL
Minutes of Meeting held at Unity 12, Southampton on Friday 8th October 2010

Present:
Phil Mason (HCIL), Ami Guy (SCIL), Berni Vincent (SCIL), Esi Hardy (Service User), Jane Hunt (HCIL), Bernard Stagg (Service User), Chris How (SCIL), Michael Grimmett (SCIL), Barbara Crofton (Service User), Iain Speed (All Inclusive Ltd), Anne Meader (Carers Together) John Evans (HCIL), Kate Gurner (HCC)

Apologies: Ross Smith, Janet Chiercha

MINUTES OF LAST MEETING:   The minutes of the last meeting held on the 10th September were agreed as a correct record.

Matters Arising:
· Robert had meeting with HCC regarding Direct Payments Contract. HCC have agreed to extend contract to Dec 2011

· Concessionary Travel – PEP not considered to be the best forum to discuss issue.  During AOB, PEP members can raise things to be aware of, consultations that are ongoing and other events of interest.
· No Transformation Board in September.

CAF Update – Anne
CAF has developed a co-production model based on how CAF-A was developed. Anne will outline the model at next PEP meeting.

Action: Coproduction model to be discussed at November’s meeting 
Hexagon Centre
There have been a few meetings with a small working group (including Bernard Stagg) to propose possible options to DMT. Options will then be discussed with wider stakeholders before final decisions are made in March 2011.  Next meeting is 26th October where no representatives from HCC will attend so that people can talk openly. Bernard felt that possible options were taking longer to discuss and the group were being rushed into making a decision.  Users of the Hexagon were on the working group and actively participated. 
Action:  Bernard to speak to people at the Hexagon to get their feedback.

Care Choices
There is a risk of the project over running due to tight timescales.  Robert and Michael attended  a demonstration workshop and were not overly impressed.  Fear that a lot of resources are being put into a project with little added benefit compared to the standard Google search engine
In October the project wants to complete testing and designing and consult with users further. 
PA Training Workshop
Steering group (accountable to the PEP) with Sub Groups which are working on four areas.  Identifiying titles of each group of work.

· High Support

· PA Training

· Information

· Overseeing

Need to clarify how work feeds into HCC.  Clarification needed also on accountability and governance.

Martin and Kate had now secured funding for the workstreams

Action:  Martin Parker to arrange first meeting of each workstream.   (each group to select their own leader)
.

User Involvement in Training Update
· Steve Cameron, Esi , Ross, Ami and Berni have put work plan together.  User involvement will vary according to circumstances (Planning, Delivery, Evaluation) Steve Cameron had understood this was about coproduction, not just involvement.
· First meeting in 6 weeks time. Need as much information as possible. – people who access services.

Cut Costs Not Corners

· Need to start getting out literature in newsletters.

· Look at website and ways that we can publicise

· Need for dialogue between service users and authorities.

Service Users/Carers Statergy Work Plan

· There are 8 objectives

· Kate is keen to work with PEP members on drawing up action points for each objective. 
· Kate will send a template form for ideas to all PEP members.
· The SUCI steering group of 20 people is not working so Kate will be streamlining the group to ensure outcomes are met. 
ACTION:  Kate will send out template please send feed back to her by end of October.

Kate pulling together a newsletter - please send ideas for end of Nov.

ILF

Ross has set up a meeting with Maria Miller on November 16th. PEP / ILF users to contact Ross if they can attend (Berni, Jane, John, Philip?)
Any Other Business
· Peer Support Workshop Invitation – 1.30 – 4.30 Friday 5th November at Ashburton Hall.  (Invite Only – but PEP are able to attend).  Looking at role, function, and future sustainability.  If people are interested need to email Tamila.johnston@hants.gov.uk
· CoProduction Task Force – John Evans had attended meeting at Department of Health. Personalisation still very central to the government’s  agenda 
· Health Watch -  Frances Hasler (formerly from NCIL) is working on the project for Department of Health.  The name is still up for grabs.  Link will remain til 2012 although local authority can still change host. ULOs may want to consider hosting as it has worked well in East Sussex  

Richard Ellis who is leading on Universal Offer /  Prevention as part of the Health and Wellbeing strategy will be attending next main PEP (12th Nov) to discuss issues.

Health and Wellbeing Board Meetings have been poorly attended, despite Berni from the PEP not being accepted on to the board.

Next Meeting:  

Thursday 11th November ( 2 - 5pm) with Departmental Management Team
Friday 12th November (11.30am – 2pm) with one hour closed ‘users / carers only’ meeting (10.30am – 11.30am)
