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Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 12th November 2010

Present: 
Barbara Crofton (Service User), Robert Droy (SCIL), Richard Ellis (HCC), Kate Gurner (HCC), Alan Hagger (HCC), Chris How (SCIL), Jane Hunt  (HCIL), Ian Loynes (SCIL), Philip Mason (HCIL), Anne Meader (Carers Together), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User) and Berni Vincent (SCIL)

1. Apologies for Absence
Apologies were received from Janet Chierchia (Carers Together), John Evans (HCIL) and Esi Hardy (Service User).

2. Common Assessment Framework - CAF Model of Co-production
Anne reminded the Panel of the background to this project in Hampshire, commissioned by the Department of Health (DoH), and which had been subsequently extended to cover Portsmouth and Southampton. In view of the co-productive nature of the work and subsequent project savings, the DoH had asked the Project Team to produce a paper detailing how co-production had worked and to produce a model which could be replicated in other work areas. A paper had been prepared and a Project Manager, Jackie James, had been appointed to look at possible applications elsewhere.
Main Features of Co-produced Project
· A freely initiated project, not necessarily started or lead by a statutory organisation;

· There should be roughly the same number of Service Users and Carers involved as Council/other representatives to ensure open and balanced engagement;

· The Project should preferably be lead by ‘experts by   experience’.

Relevant Points
· In determining relevance to PEP projects, it was emphasised that the model should always refer to co-production and not ‘involvement’, to ensure this was not merely a ‘tick-box’ exercise; 

· Co-production is a lengthier process but it produces better results.

Action:
a) Anne to circulate the whole document for consideration by the Panel with a view to extracting the salient points. One or more of the current PEP workstreams may be suitable as a good practice example. E.g. Self-directed Support, PA training etc;
b) If necessary, Jackie James to be invited to attend a future meeting of the Panel or a relevant working group.
3. Universal Offer Update
Richard advised that work on the Universal Offer was continuing but indicated that progress had been affected by a number of matters, as set out below, although  HCC recognised the need to protect the current agenda:-

· The need to develop successful relationships with different District Council departments where none currently existed;

· Confusion between executive and scrutiny functions;

· The establishment of the Health and Well-being Board and subsequent changes making the structure seemingly unwieldy and its purpose vague.

Alan gave a presentation on the Universal Offer setting out what help and support  the Adult Services Department was able to offer those people who were not eligible for social care. The purpose of this service was largely one of early intervention and prevention on the basis that (a) doing more earlier saves money later and (b) organising services outside the care system can be quicker and easier eg. adaptations.
The Universal offer comprised:-

Information, Advice and Guidance

· Information and signposting;
· Support planning;
· Information on reliable trades people and gardeners;
· Signposting to information and support around economic well-being.
Practical help with daily living

· Housing with care and/or support;
· Support at home;

· Help with housing needs;

· Support if your home needs repair, maintenance or adaptation;

· Help with gardening;

· Telecare and community alarms;

· Support after doorstop crime;

· Support to return home after a stay in hospital.
Access to neighbourhoods
· Neighbourly help in local communities (e.g. driving to hospital, picking up prescriptions, walking dog, cutting grass etc);

· Parking permits;

· Appraisal of driving skills;

· Social activities;

· Support to get out and about;

· Help and support to bridge the gap between local communities and services;

· Free local bus travel.

Healthy Living
· Advice on physical activity and falls prevention;
· Information on home delivered meals;
· Information and help on healthy eating;

· Information and advice on substance misuse.

The following points arose out of the discussion:-

· The key element is getting the information to the people who need it, that there is support available to help people access this advice and information and that the information is always consistent and available at a variety of locations;

· Support would always be necessary for those people who may not be aware that they are in need of support or that such support services exist for them;

· The Contact Centre and the Community Innovations Teams (CIT’s) would have a major role in providing the necessary information; 
· The CIT’s, of which there were 15 throughout the county based at local area offices, had a vital role to play in this and would be seeking a more consistent and cost effective approach;
· Community Development Officers and the extent of their involvement was also an issue;

· The solution in reaching people not eligible for social care had to be a local one.
Many of the services provided above would come from the voluntary sector and not all through the social care system. It was important for HCC to be able to demonstrate that, as a result of the universal Offer, better services and a better co-ordinated response were being provided, and which, represented value for money. 
Service User input to ascertain levels of user satisfaction was important as part of this exercise and would be vital in the following areas:-

· Front door access – where will people go first for information/how to access such help;

· Are there any boundaries to such input given that many areas have still not been covered;

· Individual input to ascertain what is and what isn’t working.

Action: The above issues to be discussed in more detail at the PEP meeting in December in order to respond to Richard/Alan about the Panel’s involvement in this work.
4. Social Enterprises/Micro-enterprises

The Panel discussed the development of social enterprises and the implications for local authorities of the setting up of such self-help groups and whether, in the event of LA’s giving financial assistance to such organisations, they would acquire certain liabilities.
Jane indicated that, in response to a request for information about the development of a user-led organisation in Oldham, the guide produced by the Association of Disabled Professionals (ADP) on the setting up of small enterprises had been sent out to them. The issue of costs in producing the ADP guide in all formats might need to be addressed.

Action: Due to the level of interest on this topic, a separate meeting on the setting up of micro-enterprises would be arranged for interested people; Richard and Philip would liase.
5. Minutes

The minutes of the meeting held on 8th October 2010 were agreed as a correct record.
6. Update on Minutes of Last Meeting

1) Consultation on Contributions Policy /Co-production Agreement
Robert would draft a proposed strategy for co-production agreements with HCC for consideration at the next meeting, having regard to the draft model drawn up as part of the CAF project. 
The proposed consultation meeting was due to be held in Petersfield on 6th December. The template letter was ongoing.
Action: 

a) Philip to discuss with Robert the provision of equipment and materials/availability of PA’s and refreshments for the above event;

b) Philip to proceed with publicity material and Robert to publicise on the website. 

2) Completing the Circle and PEP
This proposal, that responsibility for communications, particularly around Self Directed Support, would be transferred from the Panel to the above group, had been formally agreed by ‘Completing the Circle’ and it was meeting Katherine Flower and Sarah Sims next week. Esi Hardy had expressed an interest in participating.
3) Cut Costs Not Corners 
This matter would be left on hold pending further discussions at the next Panel meeting.

4) Service Users/Carers Strategy Work Plan

The production of a simple one-page newsletter (bullet point format) should be pursued for distribution to other groups.

5) Peer Support Workshop

Action: Mamie Branthwaite (HCC) to be invited to a future meeting of the Panel to report on above progress.

6) Independent Living Fund (ILF)
The proposed meeting with Maria Miller, the Minister for Disabled People, had been re-arranged and had been re-scheduled to be held on 8th December at 4.15 pm in London.
7) Transformation Board

Philip gave a brief update on topics covered at the last Board meeting, and of particular significance was an exercise being pursued whereby every aspect of the Department’s work would be looked at closely; the project was entitled ‘Business Process Innovation’ and had considerable service implications.
7. Meeting with DMT
Further to yesterday’s meeting with HCC’s Departmental Management Team, the Panel discussed the need for clarity in relation to the SUCI Strategy/Action Plan, the current position concerning the Hampshire Model and the benefit of setting timescales for achieving satisfactory project outcomes.
Action:

a) Robert to write to Gill and Lucy (HCC) to seek clarity with regard to the status of the SUCI Framework and Strategy/Action Plan;

b) The Panel to obtain a revised version of the Hampshire Model and new priorities;
c) Members of the Panel to accept Gill’s offer of low key meetings outside the Panel forum;

d) To ensure projects are progressed as quickly as possible, the Panel to produce a work plan with timescales for project outcomes. 

8. Meetings in 2011

Meetings of the Panel would continue to be scheduled for the second Friday of each month, as set out below, but it might not be necessary to hold a ‘full’ meeting every month:-
14th January 2011



8th July

11th February




12th August

11th March 




9th September

8th April





14th October

13th May





11th November

10th June





9th December

Next meeting: Friday, 10th December 2010 from 10.30am to 2.00pm                                                                                                                                                                                                                                   
Forthcoming Events:
Planning The Future
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