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                                                                                                                                                                                                                                                                                                                                                                                                                                                                   Personalisation Expert Panel

Minutes of a meeting held at Unity 12, Southampton on 10th December 2010

Present: 
Mamie Branthewaite (HCC), Linda Burgess (HCC), Janet Chierchia (Carers Together), Barbara Crofton (Service User), Ruth Dixon (HCC), Robert Droy (SCIL) John Evans (HCIL),  Kate Gurner (HCC), Ami Guy (SCIL), Esi Hardy (Service User), Jane Hunt  (HCIL), Ian Loynes (SCIL), Anne Meader (Carers Together), Ross Smith (Service User), Berni Vincent (SCIL) and Ed Walton (HCC)
1. Apologies for Absence
Apologies were received from Michael Grimmett (SCIL), Chris How (SCIL), Philip Mason (HCIL), Mick Moorhouse (HCC), Iain Speed (All Inclusive Ltd) and Bernard Stagg (Service User).
2. Minutes

The minutes of the meetings held on 11th and 12th November 2010 were agreed as correct records.
3. Update on Minutes of Last Meeting

11th November

(1) Hampshire Adult Services Update

The decision to look at cost-effective ways of meeting the challenges in the provision of social care would be put on hold until the New Year. 

(2) Service User/Carer Involvement Strategy and the SUCI Framework 
In light of a current  HCC staff review, the decision to invite a representative from the Department of Culture, Communities and Rural Affairs to attend a future PEP meeting be deferred pending the outcome of the review.

The decision to have a SUCI stock-take was superseded by the Panel’s decision on 12th November to seek clarity on the status of the SUCI Framework and Strategy/Action Plan. Kate hoped to circulate a document shortly which would clarify the position.

(3)The Way Forward 

The next meeting with the DMT was likely to be in April/May and not March 2011 as previously indicated.


12th November

(4) Common Assessment Framework - CAF Model of Co-production 
Robert to speak to Philip to discuss circulation of the whole document, and once agreed, Jackie James would be invited to a future PEP meeting.
For information and definition of co-production, members were referred to the Department of Health website and to the document entitled ‘Practical Approaches to Co-Production’.


(5) Universal Offer Update 
Robert would be e-mailing Richard Ellis (HCC) in due course with a view to Alan Hagger (HCC) attending a PEP meeting next year to report on progress.


(6) Consultation on Contributions Policy 

The public meeting went ahead on 6th December, but unfortunately, due to adverse weather, attendance had been much lower than expected. Nevertheless, the meeting had been very useful. Important issues raised included: (i) Is the service being provided for the benefit of the Service User or Carer as this affected whether chargeable or not; and (ii) provision of respite care.


(7)Kaisen Partnership

Kate undertook to liaise with Robert on the possibility of holding a meeting/workshop with representatives from the above Partnership to find out more about their work. 
4. Transformation Board
Robert reported on the main issues arising out of the last Board meeting on 25th November. This included the possibility of the Panel having representation on the Health and Well-being Partnership Board. 
5. Completing the Circle
The Group’s work on communications was progressing well. It was noted that Esi would be joining the Group shortly.

6. User involvement in Training
Berni advised that the Training Overview Group, which would operate as a sub-group of the Panel, had now agreed its terms of reference and would be meeting on a quarterly basis. Feedback on the Group’s work would be made to the next Panel meeting.
7. PA Training
Anne advised that work on setting terms of reference for the sub-groups was progressing. It was hoped to eliminate future duplication of work and to identify six or seven themes for further investigation with a different sub-group overseeing the work. Ultimately, it was proposed to make recommendations to Adult Services.

8.  Hexagon Centre 

Ruth advised that the investigations were progressing well and a report on future options would be made to the DMT in the New Year.
9. CareChoice Phase 2

Kate advised that Phase 2 had now been launched and that the existing User Group would continue working on subsequent phases.

10. ILF Meeting 

Ross reported on the recent meeting held with Maria Miller, the Minister for Disabled People. It was understood that existing recipients of ILF would not be affected by the Government’s proposals but this had to be confirmed. It also appeared that Access to Work was another issue which may be reviewed. The Minister had indicated that she was keen to work with the Panel on the current proposals.

11. DLA Consultation
Arising from this issue, it was noted that there were a number of other live consultation papers issued by Government Departments and it was important that the Panel did not overlook the opportunity to comment, if considered necessary, before the relevant deadlines.
Action: 
a) Robert to circulate a list of current consultation papers and to ascertain which PEP members wished to submit comments on behalf of the Panel;
b) Robert to invite Mick Moorhouse (HCC) to the next Panel meeting in light of the Green Paper on Commissioning recently issued by the Government .

12. Contributions Policy Consultation

Robert advised that HCC had arranged additional consultation meetings in the New Year. Meetings were now scheduled as follows:-  

10th January - Popley Fields Community Centre, Basingstoke (10am-12pm) 
10th January - The Acorn Centre, Waterlooville (2pm-4pm) 
11th January - Guildhall, Winchester (2pm-4pm) 

12th January - Lyndhurst Community Centre (2pm-4pm)

13. Hampshire Autism Voice

Linda advised the Panel that the Hampshire Autism Partnership Board had been set up by HCC and its partners in response to the Autism Act 2009 and the National Autism Strategy (March 2010). In January 2010, the Board set up Hampshire Autism Voice (HAV) to act as the Parent, Carer and Service User group to ensure the full participation of Service Users and Carers and to ensure the Board took account of their views and were kept on the right track. 
The terms of reference of the Group, together with a briefing paper setting out the activities carried out by the Group since its inception, were circulated at the meeting. The Group was looking to develop more networks with other groups within the county or, if necessary, to set up a separate body to which interested parties could attend and speak, and any views could then be fed back to HAV. It already had good links with the NHS throughout the county and also with Portsmouth, Southampton and the Isle of Wight. It was noted that HCC would be developing its Strategy for Autism in 2011.
As part of its proposals for establishing a ‘Hub’ model operating through a structure of smaller groups around the county, with such groups feeding into the Panel as necessary, this structure seemed to be an appropriate way forward for involving HAV. 
Action: 
a) Robert to produce a monthly newsletter or, as an alternative, a condensed easy to read version of the minutes, for circulation to relevant groups and organisations inviting them to get involved in any specific matters and to update the Panel with appropriate feedback/updates;
b) HAV to be invited to attend any proposed meeting/workshop arranged with the KAIZEN Partnership, possibly in January/February.
14. Peer Support Model
Mamie advised that, following a workshop held in November to look at peer support options for the future, the DMT had considered the issue and had agreed that this should be progressed through co-production. An outline proposal was subsequently agreed beginning with a further workshop to be held in the New Year to look at co-production and peer support in relation to self-directed support (SDS)/direct payments; a pilot scheme being in place by April; a more permanent  scheme by January 2012 and a final scheme operating by January 2013. 
Arising from the discussions, the following points were made:-     

· In looking at co-production, ensure this is a two-way process and that the peer is defined;
· Open up the workshop to as many people as possible who have something to offer and recognise that, during the course of the process, different people will want to become involved at different times;
· Peer support is already well defined by disabled people and it is not therefore necessary to ‘re-invent the wheel’;
· Take account of people’s different networking skills and ensure any arrangements are accessible to all, particularly those going through the self-directed support process;
· Look at spreading knowledge and empowerment to enable all Service Users ultimately to  support themselves;

· Determine the need for peer support services by looking at existing Service Users on SDS and whether they received support or not during the process to ascertain the total No. of Users who may have benefitted from such support (and length of time support needed) had it been available to all;
· Highlight the diversity of peer support groups to make the point that they are suitable for all;
· Encourage more confident and able users of SDS to offer peer support to others going through the process;

· In setting up groups, safeguarding measures would need to be put in place;

· Peer support would not always operate in a group environment and should be opened up to more diverse groups;
· In relation to services and the voluntary sector, there would continue to be a place for some services to be provided through contracts to ensure continuity of provision;
· There was a need to progress work on peer support in conjunction with user-led organisations in Hampshire.

Action: The Panel to meet with Mamie to plan a joint workshop on peer support in the New Year (Anne, Berni, Janet, John and Robert).
15. Kate Gurner

It was noted that a number of staffing changes in Adult Services had been agreed. Kate would be leaving the Authority at the end of December and Ruth Dixon would be taking over Lucy Butler’s lead role for the Panel. Kate’s PEP role would be taken on by another officer, as yet unknown.
The Panel gave its thanks and paid tribute to Kate’s hard work and invaluable contribution in support of the Panel’s work, which had enabled the Panel to make real progress since its inception. Kate indicated that she would very much miss working with the Panel and emphasised that the way forward remained with co-production and full involvement.
16. Workforce Re-design Project

Robert advised the Panel that SCIL had been commissioned by Southampton City Council to assist the Authority in the development of a range of ideas for developing its Adult Services workforce. The aim was to improve the delivery of social care to meet the needs of the workforce delivering self-directed support and personalisation. SCIL had held a series of workshops with Service Users to find areas that were working well and those that needed improvement or updating to meet the personalisation agenda. As part of the project, the Panel’s views were being sought as to how Hampshire had dealt with its workforce challenges and whether a similar body as the PEP would be good for Southampton. 
The Panel commented as follows:-

· There might be the necessary commitment from the managers at the top of the organisation and by front-line staff in meeting the personalisation challenges, but getting the message through to middle tier managers was an issue to be addressed;
· The workforce needed the opportunity to develop ideas in conjunction with service Users and their families;
· Co-production will aid the process by bringing more Users into the system;

· The PEP had helped bring about a shift in attitudes with different officers accepting it is about an equal partnership and being able to trust Service Users;
· All staff within the Social Care Department should be aware of the Social Model of Disability and current thinking within the Disabled Movement;

· Safeguarding and risk management was an issue - professionals needed to relinquish control without compromising safety;

· There was a fear of getting it wrong due to high profile cases against Social Care Departments – staff must feel safe in knowing that what they’re saying is right;

· Provide more opportunities to see the positive impact of good personalisation;
· Change culture/attitudes of low paid staff and ensure they know they have the Manager’s full support;

· In training terms, staff needed to be competent at the job, confident in themselves and with service Users, compassionate, good communicators and to have the ability to empathise;

· Top managers might benefit from spending a few days working on the front line;
· In terms of support, training and development, Service Users should have a clear understanding what personalisation was all about and what both Hampshire/Southampton were doing to transform services and that there was mutual understanding on both sides;
· There was a case for a PEP-type body at some level in Southampton as a way of staff and Service Users getting together and removing tensions – a Panel would help to develop Service Users’ skills;

· Possible transfer of current social care roles to voluntary sector – whether this would be beneficial would depend on individual services, finance, transparency, accountability etc.
Action: Robert to circulate the questions as put to the meeting inviting further views to assist with the workforce project.
17. HCC Workshop – Time for Change

Ross advised that HCC was running two workshops on Transistion and Young People to be held at Ashburton Hall, Winchester on 25th February and 9th March 2010. It would be necessary for interested people to attend on both dates.

Action: Any Panel member interested in attending the above workshops should advise Ross.
Next meeting: Friday, 14th January 2011 from 10.30am to 2.00pm                                                                                                                                                                                                                                   
Forthcoming Events:
Planning The Future
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