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Personalisation Expert Panel
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Present: 
Lucy Butler (HCC), Barbara Crofton (Service User), Robert Droy (SCIL), Gill Duncan (HCC), Michael Grimmett (SCIL), Kate Gurner (HCC), Jane Hunt  (HCIL), Ian Loynes (SCIL), Philip Mason (HCIL), Anne Meader (Carers Together), Mohammed Mossadaq (HCC), Bernard Stagg (Service User), Adrian Thorne (HCC), and Berni Vincent (SCIL)
1. Apologies for Absence
Apologies were received from Janet Chierchia (Carers Together), Ruth Dixon (HCC) and John Evans (HCIL), Ross Smith (Service User).
2. Review of the Panel’s Work
Robert reported on the work of the Panel over the last six months with particular emphasis on the following:-
PEP Achievements 

· User involvement in Adult Services training;
· Communications work (in particular around SDS) being lead by Completing the Circle;
· Contributions Policy – organisation of public meeting on 6th December;

· Training for PA’s – Overview group working on four  workstreams;

· Attending Transformation Board.
Challenges
· Contribution Policy Consultation;

· ‘Hub’ Model and community engagement – how to make this work;

· Service User/Carer Involvement Strategy; - ensuring actions are followed up
· Making best use of PEP resources.- and ensuring future funding
PEP’s Priorities

· Universal offer – contact centre/health and well-being/early intervention;

· Self-directed support – training/information/customer journey;

· Market development –training for PA’s and employers/microenterprises;

· Diversity and inclusion – moving towards ‘Hub’ model;

· Care Governance.

The Future

· Belief that excellent working relationships have been developed with many HCC Officers;
· Hope to continue co-productive working relationship;

· PEP is keen to progress its plan to be a central ‘Hub’ for promoting and developing user led organisations and increased activity within Hampshire and wider community engagement.
3. Hampshire Adult Services Update
Gill reported that efforts were being directed towards the roll-out of self-directed support, the transformation of services and maintaining quality and safeguarding (Care Governance). The proposal for a ‘Hub’ model would bring the work closer to where people lived and the realisation of community engagement. The priorities of the County Council were generally in line with those of the Panel, but with the current financial pressures, there would be particular emphasis on:

· Early intervention and prevention work;

· Further development of reablement;

· Long-term care and support (largest share of the budget).
The Officers were still working through the budgets but the final grant settlement would not be known until December. The work programme would face a 8% budget reduction next year and a further 8% reduction the following year, equating to some £25 M per annum. The challenge, having regard to continuing demographic changes/pressures, was to meet all commitments by reducing the cost of social care. The raising of the eligibility criteria would only be considered as a last resort and is not being considered currently.  
The Panel discussed the above issues and the contribution that it could make to this debate and in particular to the transformation of Learning Disability services (residential provision and day services) and other residential services/respite care. Lucy Butler gave the PEP an overview of the work that was going to be undertaken in these services. The input of the Panel could assist in terms of empowerment issues and meeting more complex needs of Service Users in a more cost-effective way through locally based provision.  
Philip stressed that planned savings through staff reductions could lead to a loss in valuable working relationships and that this loss of network could hinder the effectiveness of the ‘hub’ model. Gill indicated that, although there was a general staff moratorium in relation to recruitment,  front-line staff were being recruited where necessary. 
Ian emphasised that the budget cuts should be looked at as an empowerment opportunity by enabling Service users to do more for themselves given that independent care was less expensive.

Action:

a) In light of planned cuts to the social care budget, the Panel in December would look at cost-effective ways of meeting the challenges in the provision of social care in order to provide greater efficiencies but still achieve satisfactory solutions and outcomes;

b) Robert and Lucy to discuss which front-line practitioners/NHS colleagues, together with Service Users and Carers, should be invited to participate in the above discussions to assist the Re-assessment Team in its work.
4. Co-production
Gill confirmed the County Council’s commitment to co-production and that, following the Contributions Policy consultation publication, input from the Panel would have been valuable and to this end, it recognised the benefits in letting other groups organise public consultation sessions. 

Anne advised that, following work on the Common Assessment Framework (CAF) project, the Department of Health had given agreement for the Team to produce a model of co-production setting out what it can and cannot achieve and the requirements for satisfactory co-production. The model would be replicable in other work areas.
5. ‘Hub’ Model 
The Panel discussed the need to move forward on the ‘Hub’
model in order to engage and involve more Service Users and Carers. It was noted that:

· People were more likely to get involved when specific issues are involved and they are directly affected;

· The Panel should seek to get the views of other Service Users/Groups on specific issues through existing relationships and by making new contacts as appropriate ;

· The Panel should use existing networks that are up and running and circulate information via newsletters or other medium about forthcoming issues on which comments are invited (respondents would not have to attend PEP meetings to provide their views);
· The ‘Hub’ model provided a means of effective community engagement;

· In terms of competitive tendering, affiliation to different groups could give rise to conflict.
6. Service User/Carer Involvement Strategy and the SUCI Framework
The SUCI framework which outlined a range of standards relating to user involvement had been in existence for about two years . When the standards were published, the Hampshire Model came into existence and so work focused on this rather than implementation of the standards themselves. 
The new Service User / Carer involvement strategy that was signed off by DMT in the summer, outlines a number of key outcome areas and the SUCI Framework sits within this. 

In relation to the strategy, the main points of discussion were:-
· The proposed ‘Hub’ would help at the local level;

· The Panel should get involved if it becomes apparent that the wrong questions are being asked (i.e. satisfaction with SDS);

· Be more proactive to engage and get people involved (i.e. Basingstoke project);
· Provide training for groups as necessary;

· Conduct a stock-take of past work carried out by HCC and the Panel under the SUCI framework to assess what future actions are needed.

·   Set priorities in relation to the strategy action plan and apply the necessary checks and balances to ensure the strategy is progressed.

Action: 

a) The Panel to invite representative from the Department of Culture, Communities and Rural Affairs to next meeting to discuss community involvement (Kate to pass details to Robert);

b) A stock-take of the SUCI Framework (standards) and the general areas of user involvement  as outlined above to be carried out. Lucy would lead on this. 
7. The Way Forward
The need for continuing dialogue between Panel members and HCC at all levels was emphasised. Gill Duncan also offered the PEP to meet with her on ad hoc occasions when they felt this was necessary.
Action:
a) A further meeting between the Departmental Management Team (DMT) and the Panel would be held in March 2011;

b) The following issues would be progressed as priorities with a view to taking forward to the next meeting with the DMT:-
· The outcome of the workshop with Community Development Officers on Community Engagement scheduled for the coming January ;

·  Cut costs not corners – the Panel’s input into the cost-effectiveness of providing social care services as outlined in minute 3 above; 
· SUCI Framework and action plan of the strategy – stock-take of work carried out to date and action arising as outlined in minute 6 above.
Planning The Future
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