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Personalisation Expert Panel
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Present: 
Janet Chierchia (Carers Together), Robert Droy (SCIL), John Evans (HCIL), Ami Guy (Service User), Chris How (SCIL), Eleanor Lisney (Service User), Anne Meader (Carers Together), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User) and Berni Vincent (SCIL) 
1. Apologies for Absence
Apologies were received from Ian Loynes (SCIL), Philip Mason (HCIL) and Ross Smith (Service User).
2. General Discussion
The Panel discussed a number of matters of interest and concern in relation to the work, the operation and future direction of the PEP including:-

· Whether it would be of benefit to involve Southampton City Council in the work of the Panel and whether now was an opportune time to contact SCC in light of the appointment of a new Director of Adult Services.

· The need to ensure that adequate communication was carried out to ensure that all HCC staff were fully aware of the existence and work being carried out by the PEP.
· The benefits of meeting periodically as a separate group from the local authority representatives. 
Action:
(a) the possibility of SCC being invited to serve on the Panel   to be considered, and if so agreed, RD to make the necessary approaches;
(b) RD to discuss with KG (HCC) about the need to ensure that all staff within the Adult Services Department are aware of the Panel and its work;

(c) RD to circulate HCC’s Service User Involvement Strategy to all those interested;

(d) The Panel members to meet periodically as a separate group without the local authority representatives being present;

(e) The above members to meet at 10.00 am promptly on 9th July for preliminary discussions and the full Panel meeting to be held at 11.00 am.
3. Review of DMT Meeting
The outcome of the recent meeting with DMT members was discussed and the following points were highlighted:- 

· There was a positive relationship with DMT members and feedback showed that the meeting had been constructive;

· The unity of the Panel was one of its greatest strengths and it was important that it remained a cohesive group in order to fully participate and be able to influence events and the debate on social change, at both a local and a national level, in the future;
· The Panel should endeavour to obtain more autonomy for the future and examine the possibility of becoming a separate CIC.
Action: RD to circulate with the minutes the link to the CIC Regulator – www.cicregulator.gov.uk
4.  PA Training Workshop
Following previous discussions and subsequent meeting with Martin Parker (HCC), a date for the above workshop had been provisionally arranged for 22nd July from 10.00 am to 3.00 pm. The workshop would cover both PAs and Service Users. RD would be meeting again with MP to look at the practicalities of the workshop and plans for publicity. It was hoped that, following the above event, there would be greater clarity on the work of the working group and agreement on an action plan.

Action: RD to circulate the workshop agenda to Panel members, who, in turn, should circulate details to as many interested parties as possible to ensure the event gets the best possible publicity.

5. Transformation Board

Following the decision at the last meeting to invite a Panel representative to serve on the Transformation Board, it was agreed to nominate 2 or 3 members to attend the meetings on a rotating basis. AM confirmed that she would be available for nomination if necessary.
Action: RD to co-ordinate the above nominations and to advise all concerned.
6. Hexagon Centre

It was noted that BS had been nominated previously to serve on the working group set up to investigate the future of the above Centre and to produce an options paper later in the year. Geoff Woollan (HCC) was the lead officer on this project.
It was also noted that SCC was still looking at options for the modernisation of Sembal House.

Action: 
(a) AM to remind GW that BS is the nominated Panel member and is awaiting further details of the working group arrangements;

(b) that on completion of the options paper into the future of the Centre, GW to be invited to address a future Panel meeting.
(c) The proposals for Sembal House to be discussed at a future Panel meeting.

7. Rachel Maddox School

The above school in Waterlooville catered for children with learning difficulties but many parents were dissatisfied with the services currently provided and were considering setting up a parent/carer body to ensure more options for day care provision were available. The status of the proposed management body/initiative was unclear but RD had been invited by KG and LB to address parents on relevant issues.

Action: RD to talk to JC about the current situation at Rachel Maddox School prior to meeting parents and the matter to be discussed at a future Panel meeting.
8. Common Assessment Framework

AM advised the Panel that a joint meeting between SCIL, Carers Together and the Portsmouth Disability Forum had been held to progress the CAF 2 project. Each organisation would lead on ‘inclusion’ within the areas of Southampton, Hampshire and Portsmouth respectively. It was anticipated that funding for this work would be available. A date for the launch of the project would be set very shortly.
It was noted that the CAF Consortium had secured the lease of accommodation on the first floor of the Unity 12 building and would be working in an adjacent office to Carers Together.

9. SHIP Consortium

The Panel’s attention was drawn to the Southampton, Hampshire, Isle of Wight and Portsmouth Consortium (SHIP).

Action: AM to forward information about SHIP to RD for circulation with the minutes so that members are aware of the issues being dealt with by this organisation.

10. ‘Big Society’ Consultation

It was noted that the Coalition Government’s Big Society consultation paper was now available on-line. 
Action: All members to view the consultation paper on-line to determine whether it would be appropriate to formulate a joint response on the issues raised in the document.

11. Service User Conference
The Panel discussed a number of issues in relation to the involvement of outside organisations and the future direction of the forthcoming Service User conference in September.
Action: RD to discuss with KG the Panel’s concerns as discussed at the meeting.

12. Law Commission Consultation

RD was still working on a joint response to the Law Commission paper on proposals for reforming Adult Social Care law. 
Action: that AM/JC to draft a separate response from Carers Together and, following an exchange of copies with RD, these be forwarded to the Law Commission.    
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