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Personalisation Expert Panel
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Present: 
Mamie Braithwaite (HCC), Janet Chierchia (Carers Together), Barbara Crofton (Service User), Robert Droy (SCIL), Jane Evans (HCC), John Evans (HCIL), Katherine Flower (HCC), Michael Grimmett (SCIL), Kate Gurner (HCC), Ami Guy (SCIL), Esi Hardy (Service User), Chris How (SCIL), Stephen Hull (LD Partnership Board), Jane Hunt  (HCIL), Jeremy Long-Price (SCIL), Ian Loynes (SCIL), Philip Mason (HCIL), Anne Meader (Carers Together), Martin Parker (HCC), Emma Sheldon (SCIL), Sarah Sims (HCC), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Paul Toner (HCC) and Berni Vincent (SCIL) 
1. Apologies for Absence
Apologies were received from Lucy Butler (HCC). 

2. Minutes

The minutes of the meeting held on 9th July 2010 were agreed as a correct record.
3. Transformation Board
Robert advised that following the Council’s ‘Big Idea’ consultation exercise which consulted its own staff on ways of working more efficiently on the transformation process, the Panel would be running a similar exercise with Service Users and Carers, utilising the new PEP website to invite people to comment by e-mail. Kate would be preparing a paper on these proposals and it might also be an issue for discussion at the Service User Conference in September. 
An initial idea for improving efficiency was related to cut the waiting time for Occupational Therapist assessments by running clinics from a central location in those cases where home visits were not required and service Users were able to get to the clinic. Lorna Taylor, HCC’s Transformation Project Manager, was hoping a pilot scheme could be carried out using a venue in Basingstoke.
Action: Robert and Kate to continue further discussions with Lorna Taylor on the above proposals and Lorna to attend a future meeting to address the Panel on this issue.
4. Service User Conference

Kate advised the Panel about organisational arrangements for the above Conference to be held on 3rd September. It was noted that up to 120 people would be able to attend.
Action: Kate to follow up a number of concerns about invitations and instances in which applications made had been rejected.
5. Common Assessment Framework

Anne reminded the Panel that the CAFA2 project would be officially launched in Southampton on 16th August and up to 70 people were expected.  It was hoped that up to 200 people would be attending the major promotional event about the project to be held at the Southampton Novotel on 10th November.
6. The Hexagon Centre

Philip advised the Panel that were no new developments to report and that the next meeting of the Working Group would be held on 23rd August.

7. CareChoice Phase 2

Michael advised the Panel on the above project commissioned by HCC to provide more advice and information in one place on the Care Choice website. This would be an invaluable source of access to care information for service Users and PAs. It was hoped to involve more people in the project by attending meetings/workshops.

Action: Michael to seek 3 or 4 more individuals to assist with the work of the Project Board. 

8. Micro-Commissioning Event
Berni and Michael had attended a micro-commissioning workshop held on 19th July in Winchester, which had been attended by many community groups. The purpose of the event was to provide advice on the setting up of micro-businesses enabling small groups of people (up to 5) to run a local service for the community. 
Action: Berni to report back in more detail on the setting up of micro-businesses at a future Panel meeting.

Further information was contained in a guide which could be obtained from the Association of Disabled Professionals by e-mailing Jane Hunt at adp.admin@ntlworld.com
9. Self-directed Support
1. Update on Roll-out/Brokerage
Katherine reported on progress to date with the roll-out of Self-directed Support, which also included supporting the Hampshire Partnership Trust and with the implementation of SDS relating to hospital discharge. Monitoring systems had been in place since the launch of the scheme in relation to the number of assessments, type of support and general feedback from service users.
The Panel discussed the need for more information on how Service Users were using their funding and whether they were taking the opportunity to purchase a wider range of new services as distinct from the more traditional services. It was noted that HCC was producing a new DVD showing everyday examples of those services that can be purchased using SDS funding.
Mamie referred to the three pilot schemes undertaken by HCC on brokerage; the evaluation of the schemes was still being carried out. There appeared to be some confusion as to precisely what brokerage should deliver, and in light of this and the financial constraints, there would be no further pilots at present but efforts would now be directed towards the peer support model and its future development.
Jeremy outlined his role as a broker in Southampton from the very beginning of the process in supporting the Service User to complete the self-assessment questionnaire through to assisting with procuring services in the Support Plan and providing ongoing support. The essence of the role was to provide the necessary support and to impart the skills required to enable the Service User to manage their support plan as independently as possible.
Members of the Panel saw brokerage as offering a more holistic approach by taking into account work, leisure and community aspects of an individual’s life. As part of this approach, there should be greater devolution of services from the statutory authorities to community groups and the third sector. It was also felt that support plans should always provide an element of brokerage services and that Direct Payments Support Workers should be used to assist with the brokerage role.
Action: 
(a) Katherine to follow up the possible issue of excessive waiting times before receiving an assessment under the scheme as highlighted at the meeting.

(b) Mamie to provide more detailed information on the use of monies/personalised care packages under SDS at the next meeting of the Panel.
(c) Lucy, Mamie and Robert to discuss the role of the Direct Payment Support Worker in providing brokerage services under SDS.
2. SDS Communications Strategy
Sarah presented a paper on the HCC’s communications strategy. In reviewing the strategy, it had become clear that further development was required to ensure Service Users were more involved at every stage from the very beginning of the process. A cultural change was also required so that all staff were fully aware of this requirement to empower Service Users and help ensure that they were equal partners in the process. To this end, the following matters would be pursued:-
· SDS information - the production of easy-read versions/ translations and updated introductory leaflet;
· Work on making the website more user friendly;

· Continued work on staff training following completion of  the programme in November to further imbed new cultural change;
· Peer Support – provide materials for dissemination at Peer support group meetings or at other user groups;

· Emphasis on choice and control and supporting service Users to make choices;
· Updating of key materials starting with the SDS DVD, which it was hoped would be completed by mid-September – there would be an opportunity to view the DVD and to give feedback;

· Enhancement of Service User understanding by providing positive news stories and setting up a bank of case studies;
· The possibility of setting up a Working Group with Panel and Service User representatives to progress the aims of the strategy.

Action: Sarah to pursue the possibility of setting up a Communications Working Group with suitable links to ‘Completing the Circle’ group and Robert to discuss this issue with Anne and Barbara to avoid unnecessary duplication of work.
3. User Involvement in Training
Jane Evans and Paul Toner presented a paper on workforce development and training and workforce planning and on ways in which to involve Service Users and Carers in these areas. In the short term, it was proposed to run joint workshops to provide support in those areas where SDS had gone live and such support covered would include direct payments, person-centred support planning and other subjects to be identified. The possibility of setting up a working group with Service Users would also be looked into and, in an attempt to deal with the cultural change issue, the setting up of a conference involving a range of people including Care Managers, the Press, Service Users, Carers and PA’s.
As a result of the above discussion, reference was made to the SDS training workshop held in April and the outcomes arising from this event.

Action:

(a) Paul to meet with Ami and Berni to discuss Service User involvement with a view to bringing a draft plan to the next planning meeting (others welcome to attend meeting on 20th September or feed comments to Berni);

(b) Paul to circulate the notes arising from the SDS workshop held in April to Berni (copy to Robert) and to liaise with Berni on the arrangements outlined in (a) above.
10. PA Training Working Group

Martin updated the Panel on progress since the PA workshop was held in July. Philip had now written up the notes from the event and it was proposed to set up a working group to look at the notes and to develop a series of recommendations, hopefully by the end of September/early October, prior to a further event being arranged in order to consider such recommendations and to make appropriate decisions. The Group would manage the proposals and oversee the actions required and a Panel representative (Philip) would feedback to the Panel. The Group could set up sub-groups as necessary to deal with specific issues, notably market development; training, learning and development and action to be undertaken by HCC.
A meeting of the Working Group had been arranged for 8th September but it was noted that this date clashed with a NHS White Paper consultation meeting. It was also noted that following the PA workshop, 30 people had expressed an interest in serving on the working group.

 Action:
(a) Kate/Martin to liaise with Philip/Robert/Berni on revised dates and venue for the first meeting of the working group to which all 30 interested people would be invited to attend;

(b) Martin to draft a paper setting out guidelines and an action plan for the operation of the working group for discussion at the above meeting;  
(c) The meeting to be scheduled to allow time to agree the general structure, the topics to be discussed and to agree the way forward. 

11. Health and Well-being Partnership Board

Berni updated the Panel on a recent meeting held with Robert/Kate and Samantha Hudson (HCC) to discuss the Panel’s future involvement in the work of the Board. There were 3 strategy groups in operation but it was felt that the Panel’s contribution would have the most impact in the group ‘Limiting Risk through early Intervention’ as its remit would have a close connection with work on the Universal Offer. This Strategy Group was chaired by Richard Ellis (HCC).
Action: Berni to e-mail Richard Ellis to invite him to a meeting of the Panel to discuss the work of the Group and ways in which the Panel could contribute to such work.
12. PEP Resources/Priorities

	Robert circulated a paper setting out suggested work priorities and weightings for the work of the Panel in 2010/11 as it was important for the Panel to show it was making a real impact in order to justify its funding. It was anticipated that HCC funding for the remainder of the year and for the next financial year would be confirmed. The work priorities and weightings were:-

	
	



   Workstream






% of time

Self-directed Support




30


Training for PA’s and Employers



12


Assessment and reviews




10


Diversity and Inclusion




15


Contracts/Tenders





7


Phase 2 Carechoice website



1


Day centre re-provision




3


Care Governance





8


Annual SUCI Conference




3


Health and Well-being Strategy



3


PEP future strategy





3

Misc and future work





5


Total







100
Action: the above priorities were agreed subject to ‘Miscellaneous and future items’ being re-named and its weighting increased to 10% (Robert to amend weightings as appropriate).
13. Concessionary Travel/Parking

It was noted that Anne had agreed to be a contact for consultation by the Department of Transport in relation to possible changes to the Blue Badge Scheme. 
Action: Anne to e-mail details of proposed HCC concessionary travel arrangements to Robert for circulation with the minutes.

14. People with Learning Difficulties
The Panel discussed the need to encourage people with Learning Difficulties to get involved in the Panel’s work. The HCC Safeguarding Forum was cited as an example of good practice.
Action: Robert, Berni and Stephen Hull to meet with some of the people involved with the Safeguarding Forum to learn from their experience and seek their involvement.

Next meeting: Friday 10th September 2010 from 10.30am to 2.00pm
Forthcoming Events

Service User and Carer Conference – 3rd September 2010 at Ashburton Hall, Elizabeth 2nd Court
Common Assessment Framework Event – 10th November at Southampton Novotel 
Planning The Future
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