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Personalisation Expert Panel
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Present: 
Ruth Dixon (HCC), Robert Droy (SCIL), John Evans (HCIL), Chris How (SCIL), Ian Loynes (SCIL), Philip Mason (HCIL), Anne Meader (Carers Together), Mick Moorhouse (HCC), Martin Parker (HCC), Ross Smith (Service User),Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User) and Berni Vincent (SCIL) 
1. Apologies for Absence
Apologies were received from Lucy Butler (HCC), Tina Coldham (Health and Social Care Advisory Service), Mike Duff (Raise Mental Health Ltd) and Kate Gurner (HCC).
2. Minutes

The minutes of the meeting held on 12th February 2010 were agreed as a correct record.
3. Update on Minutes of Last Meeting

(i) Personal Care at Home (minute 3(iii)) 
The above Bill on the provision of free personal care at home had now become law and was likely to come into force from April 2011. IL reported that Jane Campbell had been in contact to advise that there was all party support within the House of Lords for the portability of care packages; this would establish the principle that a care package awarded by one local authority would be retained by the service user should this individual move to a new local authority area.
Action:

(a) IL to draft a letter to Jane Campbell to thank her for all her hard work in helping to bring about the above change in policy;
(b) RD to circulate the e-mail on this matter and to include the relevant website link when circulating the minutes.
(ii) Diversity and Inclusion (minute 3(iv))
BV advised that Karen Cummins had recently resigned from the Steering Group based in Basingstoke. The Group was meeting next week and a progress report would be made to the next Panel meeting.
(iii) Self-Directed Support (minute 4)
The training workshop to engage service users in the delivery of self-directed support was scheduled to be held at 9.00 am on 26th April in Winchester. RD/PM/BV would attend the workshop.
(iv) Strategic Review of Adaptations (minute 5) 
Kate Gurner would be discussing this issue with Joanne Willis of the Supporting People Team about the best ways of involving the Panel in progressing these proposals.
(v) Contributions Policy (minute 7)

PM reported that he and Janet Chierchia had attended a meeting of the Contributions Policy Board on 6th April; much of the business discussed was of a strategic nature.
In view of the Council’s planning timetable, it was likely that the consultation would be delayed and may not now be held until August/September. The complicated nature of the current model made it very difficult to communicate the proposed changes in a manner that was easily understood and this would be one of the key aims of the User and Carer Working Group. It was clear that simplifying and making the contribution policy fair would be a complicated matter having regard to the various influences on current practice such as history, funding sources, the definitions of a ‘service’, ‘the charge’ and who is the client. The project was a complex one and there would be huge scope to utilise the working group’s perspective and contribution. The next meeting of the Board was on 6th May 2010.
(vi) Common Assessment Framework (minute 3(ii))

AM advised the meeting on further progress. The Hampshire project was now into its third pilot and the Hampshire Care Record, containing an individual’s personal details, was in the process of being profiled and it was hoped that useful realistic feedback would be obtained. The project, originally programmed for 2 years, had experienced several delays and an extension was being sought from the Department of Health; no response had been received to date but it was hoped that it could run alongside the CAF 2 Project, covering Hampshire, Portsmouth and Southampton. The CAF 2 Project would be under way soon and the Project Manager post would be advertised shortly.
(vii) The Hexagon Centre (minute 10)

PM advised that Geoff Woollan (HCC) had been appointed Lead Officer for this project. The brief was a blank sheet of paper with a view to delivering an options paper later in the year, probably September; this would outline the various options identified with further work and consultation to follow.
The working group would comprise 50% of service users or potential and/or past service users. The review would concentrate more on resources available for the future use of the Centre rather than the building itself. The review would incorporate the mapping of stakeholders looking to offer a range of options for the future; the working group was explorative and not a decision-making body.

Action:

(a) BS to be co-opted onto the above working group.

(b) PM to keep everyone advised when a date for the next working group meeting had been fixed and to inform Geoff Woollan that BS wishes to serve on the group.

(viii) Care Governance (minute 8)

Further discussions had been held with Jane Duncan (HCC) in relation to Care Governance and service User involvement. One of the main issues arising out of this meeting was the need to ensure that HCC is using the necessary feedback in the correct way (comments and complaints) to improve the quality of service provision. Feedback could be utilised in a number of ways; the use of questionnaires, ongoing monitoring etc. Jane Duncan and Kate Gurner would be preparing a paper on this matter for submission to the DMT in July and would report back to the Panel on the outcome.
4. Health and Well-being Board 
BV had been one of the Panel’s nominees to serve on the Board, and as part of the recruitment procedure, she had submitted a formal application and subsequently had attended an interview on 18th March. Following the interview, BV was advised that she had not been successful, but to date, had not received any feedback as to the reasons for not being accepted onto the Board. BV would be meeting with Samantha Hudson (HCC) to discuss the matter further and would report back to the Panel at a future meeting. 
5. Free Crisis Care 
Ruth Dixon (HCC) gave a report on progress to date in implementing ‘free crisis care’ in Hampshire. Since the start of the project, a total of 67 re-ablement beds had been set up providing 6 weeks of free care; the use of the beds not only enabled users to be restored to optimum health before returning home, but also enabled users to decide whether to make a permanent move into a residential home. 50% of the users passing through these beds were considered ready to return home after 6 weeks care, whereas only 3% would have been able to return home directly from hospital. 
Work was also continuing on the hospital discharge process whereby efforts were directed at ensuring users were not discharged too early. A joint project with the Health Authority was proceeding with the setting up of Community Integrated Health Teams to provide a 2 hour rapid response in a crisis, a better quality of life care and a better service to enable disabled people to stay at home. Whilst financing the project would present difficulties in the current climate, ultimately, it was cheaper for users to remain in their own homes. A model showing how the proposal would operate would be drawn up in due course and a further report brought to the Panel. 
Action: Ruth Dixon and Lorna Taylor (HCC) to attend the Panel meeting in July/August to update the Panel on progress. 
6. Market Development
MP gave a presentation on market development as, within the context of the Hampshire Model, it was important to ensure the market could provide choice. The key objectives were:-
· To stimulate and support the development of the social care market to give control and develop greater choice for the consumer in line with personalisation.

· To ensure greater flexibility and innovation in support and service provision to meet the demands of consumers.
· To develop competition to drive the development of effective and efficient support and service provision.
The presentation also covered the following points:-

· The Hampshire Model/Market Segmentation
· Impact on the market

· Opportunities for support providers

· What HCC is doing – website; presentations; data collection; other work

· The SDS process – market implications and eligible outcomes

· PEP involvement – website/presentations and training/PA work/micro services/contracts
Arising from the presentation, discussion ensued on the need to clarify the definition of personal assistants so as to avoid confusion. The PEP definitions were:-
Directly employed individual 
- personal assistant (PA)

Agency worker



- care assistant

Family member


- carer

MP undertook to reflect the above definitions in future documentation and discussions.

Further discussions focussed on micro services whereby small groups of individuals could work together to provide a particular service; NAAPS was active in supporting small providers in the community.

IL stressed the need for HCC to actively engage with service users throughout the county to ensure they were fully aware of the proposals and the various options that would be open to them under the Hampshire Model to enable them to make the right decision and to use the finance in the best way to live as fully independent lives as possible.
Action:

(a) MP be thanked for his informative presentation;

(b) MP undertook to postpone the PA workshop scheduled for 18th May and to liaise with the Panel on setting the framework for this event before fixing a revised date.

(c) RD to circulate with the minutes a copy of the above slide presentation (with outcomes) and provide the relevant link to the NAAPS website. 
7. The Future of Contracting
MM gave a presentation on the future of contracting in relation to residential, domiciliary, day care services contracts etc. The presentation covered the following points:-

· Overview on contracting;

· Personal budgets;
· Service personalisation;

· Outcomes Focused Framework Agreements;

· Types of Framework Agreements;

· The tendering process;

· Summary
-shift from block contracts to individual contracts;

-transitional process;

-working closely with providers.


Arising from the presentation, the Panel discussed the need for service user involvement in the procurement process and on the need to create a working environment in which smaller organisations would be able to compete for contracts on an equal basis. This was particularly relevant having regard to the Government’s current ULO agenda. MM referred to the contracts workshop held for HCC staff and offered to run a similar course for the Panel/Service Users if there was sufficient interest.


Action:

(a) MM be thanked for his informative presentation;

(b) MM to investigate suitable training and evaluation work for Service Users together with ways of working with smaller organisations and to report back to  future Panel meetings;

(c) MM to e-mail procurement workshop programme to RD to assess whether this would be relevant for the Panel/Service Users. 

8. Law Commission Proposals
A preliminary meeting to discuss the Law Commission’s proposals for reforming Adult Social Care law was being held on 23rd April from 11.00 am to 1.00 pm at Unity 12.
A consultation event for PEP members and other interested parties would be held on 14th May in order to obtain a wide range of views on the proposals; this would include a presentation by representatives from the Law Commission. The main areas likely to be addressed were assessments and self-assessments, rights for unpaid carers and safeguarding issues. The deadline for comments to the Law Commission was the end of June.

Action:

(a) RD to circulate with the minutes a link to the Law Commission website together with audio documents in due course;

(b)  A future meeting, if necessary, to be held after 14th May to finalise the Panel’s response to the consultation paper.
9. Meetings with DMT
The Panel would be meeting with the DMT on 2nd June (9.00 am to 12 Noon) and on 11th November (2.00 pm to 5.00 pm). It was important to try and attract new people to attend Panel meetings, particularly when meeting with the DMT; a small budget was available to cover the access needs of interested service users.

Action: RD/AM to approach 2 Service Users who might be interested in serving on the Panel.

10. Date of Next Meeting 
The next meeting of the Panel would be held at Unity 12 on   Wednesday, 2nd June 2010 between 9.00 am and 12.00 Noon (this is a joint meeting with the DMT).
Forthcoming Events:
Law Commission Proposals – preliminary meeting on Friday 23rd April from 11.00 am to 1.00 pm at Unity 12, Southampton.
Self-directed Support Workshop – Monday, 26th April at the Middle Brook Centre, Winchester.

Law Commission Proposals – presentation and discussion on Friday, 14th May from 10.00 am to 2.30 pm at Unity 12, Southampton.
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