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Personalisation Expert Panel

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         Minutes of a meeting held at Unity 12, Southampton on 9th July 2010
Present: 
Lucy Butler (HCC), Janet Chierchia (Carers Together), Robert Droy (SCIL), John Evans (HCIL), Katherine Flower (HCC), Kate Gurner (HCC), Ami Guy (SCIL), Maureen Harris (Service User), Chris How (SCIL), Vicky Jessop (HCC), Ian Loynes (SCIL), Philip Mason (HCIL), Anne Meader (Carers Together), James Rose (Service User), Sarah Sims (HCC), Ross Smith (Service User), Iain Speed (All Inclusive Ltd), Bernard Stagg (Service User), Berni Vincent (SCIL) and Ed Walton(HCC)
1. Minutes

The minutes of the meetings held on 9th April, 2nd June and 11th June 2010 were agreed as correct records subject to the following amendment:

9th April – minute 3(i) Personal Care at Home – amended to show that Robert Droy drafted a letter to Jane Campbell on this issue.
2. Matters Arising
11th June 2010
i. General Discussion– Southampton City Council (minute 2)
Kate undertook to speak informally to Southampton City Council (SCC) contacts about the possibility of SCC becoming involved in the work of the Panel and to report back to a future meeting. 
ii. Transformation Board (minute 5)

Robert would be attending the Board meetings at the present time but Philip, Berni and Anne would be available to deputise if necessary.
Lucy advised that some internal restructuring was taking place within Adult Services, and with effect from 1st August, she would be assuming new responsibilities; her new designation would be Assistant Director - Integrated Learning Disability and Mental Health.
Lucy further advised that the results of the Government’s comprehensive spending review would be available in October and could have substantial implications for existing services. 
Action: The Panel meeting scheduled for November to be dedicated to looking in detail at the outcome of the review and its impact on local services. 

iii. SHIP Consortium

Anne undertook to re-circulate the information on the Southampton, Hampshire, Isle of Wight and Portsmouth Consortium.
3.  Contributions Policy

The last meeting of the Users and Carers Working Group had been cancelled and the meeting had been re-scheduled for 23rd July 2010. Robert had been asked to produce a short video in order to encourage more people to get involved in this issue; it was anticipated that the video would be shown on various websites, notably HCC, SCIL and other organisations’ websites.
4. Common Assessment Framework
The CAFA2 project would be officially launched in Portsmouth on 4th August and then in Southampton on 16th August.  A major promotional event about the project and its importance for the future would be held at the Novotel, Southampton on 10th November and it was hoped that as many Service Users and Carers as possible would attend the event.
As one of the Government’s stated aims was to see social care and health agencies working closely together, it was likely that other workshops on this issue would be held in the future.
5. The Hexagon Centre

The Working Group looking into the future of the Hexagon Centre would next meet on 20th July. As part of the review, the Group also needed to look at making effective use of idle resources at the Centre, in terms of both accommodation and vehicles. A feedback report would be made to each meeting of the Panel.
6. Health and Well-being Partnership Board

A meeting had been held recently between Panel representatives and Samantha Hudson (HCC) to look at future work in this area. Three Strategy Sub-groups had been established to produce more detailed work on early intervention, healthy lifestyles and healthy communities.

Action:

(a) Robert and Berni to look into the priorities of the above Strategy Sub-groups having regard to the Hampshire Model and to determine the ways in which the Panel could have the most impact and report back to Samantha Hudson. Samantha had undertaken to present the report about possible PEP involvement  to the Partnership Board in September. 
7. SDS Awareness and Training 
The roll-out of self-directed support (SDS) was progressing well and the County Council had produced a paper outlining what could be achieved in the short term and in the long term. Robert would be attending an event in Petersfield on 13th July to discuss SDS and its implications.
Action: A draft plan would be submitted to the Panel in August and Jane Evans (HCC) and Mamie Braithwaite (HCC) would be in attendance.
8. PA Training

The Panel discussed a number of points in relation to the forthcoming PA workshop to be held at Winchester University on 22nd July. Copies of the flyer and booking form had been circulated together with draft terms of reference for the proposed Personal Assistant Working Group.
Action:

(a)  Anne Meader to co-chair the above workshop with Martin Parker (HCC).
(b) Further involvement at the workshop was agreed as follows:-

PA Terminology Session
 - to be chaired by Robert Droy

What makes a good PA?
 - to be chaired by Iain Speed

Experiences of a PA

 - Shelley Conroy
Experiences of a Service User – Ami Guy

(c) Robert to re-send the workshop details and Panel members were asked to circulate as wide as possible to attract more Service Users and PA’s.

(d) Any comments on the draft terms of reference for the Personal Assistant Working Group to be forwarded to Robert early next week.

(e) Philip Mason to produce the final report of the event using notes and information collected by Hazel Turner during the day.

(f) Further consideration to be given to organising social events/networking for PAs and prospective PAs as an alternative to future PA workshops.

9. Diversity Workplan

Ed Walton presented a paper on initiatives taken to involve Service Users from the BME community, the outcomes obtained and suggested areas for joint work with the Panel. The activities concerned and proposed action fell under the following categories:-
· Engaging with Service Users 
· Promotion of personalisation - hold information sessions with communities and PEP representative or BME Personalisation Champion to provide advice/experience.
· Peer Support – support BME Personalisation Network to develop including peer support and mentoring for Users and Carers.
· Encouraging user involvement in the development of culturally appropriate services – support the Steering Group for Social Enterprise, particularly to ensure Service Users are fully involved in development of the Social Enterprise.
Action:

(a) The proposals as set out in the report were agreed and it was also suggested  that, in the future, the Panel would like to work directly with Community Development Officers  through a relevant link person;

(b) A further report to be presented to the Panel in the Autumn on continuing developments, to include the proposal to establish inclusive peer support groups if resources allow.
10. Future of the Independent Living Fund
The Panel discussed the recent decision of the Government to close the Fund to new applications during the current year. The decision would have a considerable impact on the lives of many disabled people and on local authorities in relation to additional funding requirements. Robert had circulated his notes from an ILF Advisory Group meeting held last week together with a letter sent to his local MP. An outline decision on the future of the Fund was expected later in the month.
In light of the serious implications to close the Independent Living Fund, it was agreed that every effort should be made to lobby the relevant politicians. 
Action:

(a) A letter to be sent to the Basingstoke MP setting out the Panel’s grave concerns at the Government’s proposals and such letter to be sent to her in her capacity as Minister for Disabled People and on behalf of Hampshire residents, and that in light of these concerns, the Panel and SCIL request a meeting with the Minister to enable these concerns to be expressed in person.
(b) The above representations to emphasise not only the implications for Disabled People and for local authorities, but also that such cutbacks would ultimately prove more costly in financial terms and appeared to contradict the Government’s stance on personalisation.
(c) To provide the necessary financial information in support of the above representations, a Freedom of Information request to be sent to Hampshire County Council to ascertain the take-up of ILF monies in Hampshire over the last 10 years and the monetary value of such take-up to Hampshire had such funds not been available.
(d) All Panel Members to write separately to their local MP to express their concerns at the proposals. 
11. Service User Conference
Kate Gurner advised that information about the forthcoming service User Conference on 3rd September would be circulated shortly and  that the subject  would be how service user  involvement  can work at many levels. Community Action Hampshire would also be involved at the conference.
Next meeting: Friday 13th August  2010 from 10.30am till 2pm
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