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Personalisation Expert Panel
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Present: 
Lucy Butler (HCC), Steve Cameron (HCC), Janet Chierchia (Carers Together), Barbara Crofton (Service User), Robert Droy (SCIL), Jane Evans (HCC), John Evans (HCIL),Michael Grimmett (SCIL), Kate Gurner (HCC), Ami Guy (SCIL), Esi Hardy (Service User), Chris How (SCIL), Jane Hunt  (HCIL), Philip Mason (HCIL), Anne Meader (Carers Together), Ross Smith (Service User), Iain Speed (All Inclusive Ltd) and Bernard Stagg (Service User)
1. Apologies for Absence
Apologies were received from Ian Loynes (SCIL) and Berni Vincent (SCIL). 

2. Minutes

The minutes of the meeting held on 13th August 2010 were agreed as a correct record subject to the meeting referred to in Minute 9 (3) on ‘User Involvement in Training’, being amended to read ‘20th August’.
3. Update on Minutes of Last Meeting

1) Self-Directed Support (SDS) 

Katherine Flower (HCC) was looking at the issue of excessive waiting times for Service User assessments, as previously highlighted, and would report to the next Panel meeting on the position and on the assessments situation generally since the roll-out of the new system. It was noted that increased waiting times were partly the result of assessments taking longer to process whilst staff got to grips with operating a new system.

Robert, Lucy and Mamie would be meeting with Enham shortly to discuss the future of the Direct Payments Support Service contract, and potentially how it may offer brokerage services under SDS. 
Robert would be having discussions next week with Sarah Sims (HCC) on proposals to set up a Communications Working Group with links to the ‘Completing the Circle’ Group.
2) PA Training Working Group

The first meeting of the above Group would be held on 24th September.

3) Health and Well-being Partnership Board

Richard Ellis (HCC) would be attending the Panel in November to discuss proposals around early intervention and preventative work.
4) People with Learning Difficulties

Following efforts since the last meeting to encourage people with learning difficulties to get involved in the Panel’s work, it was anticipated that one or two people would be able to attend future meetings. 
It was noted that the ‘Completing the Circle’ Group had a set of rules in place to make it easier for people with learning difficulties to participate in meetings. Experience showed that having advocates/mentors available would encourage people with learning difficulties to get involved.

Action: Kate to forward a copy of the above rules for circulation with the minutes.

5) Concessionary Travel Scheme

Kate advised that the public consultation period for the above scheme would end on 8th October, and following subsequent consideration by the Cabinet (HCC), a decision was expected in early November. Whilst the HCC would be required to look at the affordability of the scheme, it would meet its requirements under the Disability Discrimination Act.
Action: Kate to e-mail latest information to Philip and Robert.

6) Transformation Board

Robert had attended the last meeting of the Board, which had largely concentrated its discussions on managing with limited resources and how to prioritise to get the most out of such resources. The notes from the meeting were available if required.
7) Common Assessment Framework (CAF)
Anne advised that the Government had announced plans to make large cuts to NHS Information technology (IT) systems; it was proposed that the national IT programme would be scrapped and systems developed at a local level. Hampshire was now well placed for the development of local systems in conjunction with the CAF programme.
8) Hexagon Centre

Bernard advised that there had been discussions regarding  relocating the centre for people with learning difficulties, based at Bishopstoke, to the Hexagon Centre. A further meeting of the steering Group would be held shortly.
9) CareChoice Phase 2

Michael advised that the above project was progressing, discussions to date mainly being concerned with the design aspects and integration of the system. A further meeting of the working group would be arranged shortly and it was anticipated the project would be ready for launch by the end of October.

10) Independent Living Fund

Ross had been in touch with Maria Miller, the Minister for Disabled People, to set up a meeting to enable a select group to make representations on the future of the Fund. Robert advised that he was also likely to attend a meeting with the Minister via the ILF National Advisory Group.
Action:
a) Ross to forward the initial response from the Minister for circulation with the minutes;
b) If necessary, the Panel would enlist the support of Association of Directors of Adult Social Services (ADASS) in making representations on the matter.
11)  Cut Costs Not Corners/PEP Website

Robert advised that at last week’s Service User conference, the above campaign had been launched seeking ideas to enable local authorities to work more efficiently in order to cut costs and provide the same level of service with less resources. Robert undertook to set up a forum on the SCIL website to enable Service Users to put forward their views and experiences for onward transmission to the HCC.
Action: Robert to proceed as outlined above and Kate to report back to the Transformation Board and Departmental Management Team and feedback any news to the Panel.
4. Self-Directed Support Training Workplan
Ami, Berni and Ross had met to consider ideas and ways in which Service Users could be actively involved in the process of training for self-directed support and to identify individuals who could assist in the training and mentoring. A draft workplan setting out short term, medium term and long term objectives had been circulated for consideration. It was envisaged that the individuals identified to take part in the training would themselves undergo training, to be provided by a ‘Trainer Mentor Team’, in order to effectively pass on their knowledge and experience and to deliver presentations. Steve Cameron confirmed that it might be possible to extend the Service User input on training beyond SDS processes and to other work areas within Adult Services.
Arising from the Panel discussions, the following proposals and ideas were put forward:-
· A team to be set up to oversee the project to include representatives from HCC and the Panel (and a Carer);
· The Overview Group to be involved at the outset in development of training pathways before becoming more actively involved in the direct training processes;

· The Overview Group to look at payments for individuals involved in training;
· It was important to try to involve Service Users from the BME community, people with learning difficulties and ‘hard to reach’ groups in the training process.

 
 Action:

(a) An Overview Group as set out above to be established with representatives from the Panel (Ami, Anne, Berni, Ross, Esi, Iain, Janet and Robert) and Hampshire County Council (Steve to confirm names);
(b)  Kate and Steve to clarify issue of payments for those Service Users involved and to raise at the Overview Group;

(c) Kate to seek assistance from Ed Walton (HCC) and Community Development Officers and Robert to contact Mohammed Anser, Chairman of the Hampshire Independent Equality Forum, with a view to attracting volunteers from the BME community;
(d) The Overview Group to look at the formation of Training and Mentoring Teams by 8th October with a view to trainers being available by November;
(e) Details of possible contacts to be forwarded to Ami at ami@southamptoncil.co.uk 

(f) Ami to make arrangements for the first meeting of the Overview Group.   
5. Targeting Resources
Lucy advised that the biggest challenge currently was to target resources effectively in view of the significant budget cuts anticipated following publication of the Comprehensive Review in October. HCC was looking at ways in which to manage cuts in its budget over the next 2 years despite increasing demand and rising costs within Adult Services. A team had been set up to look at all aspects of the current care arrangements as significant cuts would entail a radical change in the way services were administered. Any views from Panel members would be welcomed.
Action: Lucy to be thanked for attending the Panel meeting and being totally candid about the situation and its implications for Service Users. 
6. Conference on the NHS White Paper
Robert had attended a recent conference on the above White Paper (Equity and excellence: Liberating the NHS) but felt that the event had been disappointing, neither being informative enough nor giving those attending a real opportunity to feed in their views. Briefing papers and an easy read version of the document were available on the Department of Health website (http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/DH_4122399). 

Action:  All Panel members to be encouraged to send their views on the White Paper before the closing date of 11th October 2010.
7. Service User Conference

The Panel reviewed the outcome of the above conference held on 3rd September and the following points were made:-

· Many attendees had not received information about the session arrangements before the conference, making it difficult to choose which afternoon session to attend; 
· The eating arrangements were not practical and involved lengthy queuing;

· The afternoon workshops were variable, two of which had been well received, including the PEP workshop which had also provided a good opportunity to publicise the work of the Panel, whilst others were not considered to be sufficiently inter-active to enable attendees to fully participate;

· Attendees appreciated the opportunity for networking during the morning and the morning sessions were useful;

· The success of the conference was not just how it went on the day, but about what came out of such event, in terms of better networking, increased awareness and so on.
· To improve interaction and ensure attendees get a chance to speak and contribute at the workshops, guidelines should be issued to the workshop leaders.

Kate explained that she was aware of the concerns highlighted through the feedback following the event. The Hampshire LINk, with responsibility for the organisation of the event, had experienced some difficulties, including computer problems, resulting in information not being sent out to attendees. The emphasis of the day’s programme had also been affected, and was not sufficiently focussed on Service User involvement. These points would be addressed in arranging future events. There had, however, been much positive feedback on many aspects of the conference. Notwithstanding the problems experienced, everyone was agreed that the event had been worthwhile and would be repeated again next year. This might be arranged in a different way, possibly in a roadshow format, which would enable the event to be taken to different parts of the County.
Action:

(a) Robert was thanked for acting as co-host for the conference and helping to ‘hold things’ together and make the event as inclusive as possible;
(b) Kate was thanked for her hard work and for doing a great job in spite of the difficult circumstances;
(c) The comments on the conference to be relayed to Hampshire LINk.

8. Hampshire Independent Equality Forum

Anne advised the Panel that the above Forum, funded by the Big Lottery, had been set up to improve the quality of life in Hampshire for diverse communities. The Forum was seeking individuals and groups across the county to participate in its work. Further information about the Forum was available on the website. (http://www.action.hants.org.uk/index.php?id=504).

9.  Consultation Documents
Lucy drew attention to forthcoming HCC consultation documents on the Contributions Policy and on Learning Disability Transformation, which would be of considerable interest to the Panel.
10. HMRC Review
Jane Hunt referred to a review by HMRC into PAYE schemes and indicated that this could have significant implications for Service Users, many of whom, as employers, had several personal assistants (PA’s) working for them. 
Action: Jane to keep the Panel updated on any possible changes which may affect Service Users in relation to their employment of PA’s. 
11. Hampshire Model – Survey of Users/Carers


Kate advised that the results of a survey undertaken of Self-Directed Support (SDS) Users and Carers, to identify the types of support and care services people might choose if they were available through SDS, were available on the scie website (http://www.scie-socialcareonline.org.uk/profile.asp?guid=%7bbc412e0e-e8fe-4530-8b9f-779555a9d33b%7d)
12. Southampton City Council

Robert had been in discussions with Southampton City Council concerning Service User involvement around Personalisation and it was hoped that these discussions would lead to the formation of a group on similar lines to this Panel. If this were the case, it might then be beneficial to periodically hold joint meetings of the two groups.
Action: Robert to update the Panel at a future meeting.

Next meeting: Friday, 8th October 2010 from 10.30am to 2.00pm                                                                                                                                                                                                                                   
Forthcoming Events:
Hospital open day: the Patient Journey - 2nd October at Southampton General Hospital 

HCC Carers’ Conference – 4th October at Ashburton Court, Winchester
Common Assessment Framework Event – 10th November at Southampton Novotel 
Planning The Future
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