[image: image1.jpg]Personalisation
Expert Panel





Personalisation Expert Panel

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         Minutes of a meeting held at Unity 12, Southampton on 2nd June 2010
Present: 
Lucy Butler (HCC), Robert Droy (SCIL), Gill Duncan (HCC), John Evans (HCIL), Kate Gurner (HCC), Chris How (SCIL), Ian Loynes (SCIL), Philip Mason (HCIL), Anne Meader (Carers Together), Mohammed Mossadaq (HCC), Ross Smith (Service User), Bernard Stagg (Service User), Adrian Thorne (HCC), and Berni Vincent (SCIL) 
1. Apologies for Absence
Apologies were received from Janet Chierchia (Carers Together), Ruth Dixon (HCC), Richard Ellis (HCC), Erica Meadus (HCC) and Iain Speed (All Inclusive Ltd).
2. Review of PEP Work

RD gave a presentation outlining the work of the Panel during the last six months covering the following areas:-

History and evolution of the Panel – timeline, remit and philosophy, acceptance that Panel does not represent the views of all service users/carers, ‘experts by experience’, co-production NOT consultation.
PEP achievements – positive relationships with HCC Adult services and increased engagement with different departments.
How does it work? – More than just meetings, efforts in making PEP more diverse, active engagement with other users/carers.
Challenges – setting agendas, better organisation and involvement needed around SDS training, market development issues, resource issues in light of wider role. 
The future is bright! – Pep keen to extend remit, wishes to develop into user group able to operate as a central hub for promoting and developing increased user led activity.
3. Transformation Board

The Panel considered a paper concerning the participation of the Panel in the work of the Transformation Board. In light of developments since the Panel’s involvement on the Board ceased, as listed in the paper, it was considered important for the Panel to once again be represented and to play an active role in the work of the Board.
GD supported the Panel request and expressed the view that it was now vital for the Panel to have direct input at Board meetings to enable issues and concerns to be picked up at a much earlier stage. The Board currently met on a monthly basis.

Action:

(a) The Panel to nominate 2 members (representative and deputy) to serve on the Transformation Board and to notify KG of the appointments;
(b) The Panel to continue to meet with the DMT on a bi-annual basis and a standing item to be placed on each Panel agenda to enable the above representative to feedback on the outcome of the Transformation Board meeting.
4. Self-directed Support Training                                                     
The Panel discussed the current position with self-directed support, and in particular, on training issues having regard to the roll-out of the programme.
LB advised that feedback on the recent training session would be made available in due course. The initial feeling was that it had been too process-led with the focus on Care Managers and attention might need to be given to who is actually facilitating and to the questions being asked at the workshops. 
Arising from the discussion, the following issues in relation to training and service user involvement were raised:-

· As part of the above programme, it could be useful to speak directly to user groups about the roll-out, and by so doing, to involve them in the debate and find out how they might be able to assist.
· A number of issues/barriers had been highlighted as part of the Basingstoke peer support group project such as transport problems, a shortage of suitable venues and a lack of support to enable service users to attend meetings.

· The County Council was looking at community transport issues as part of a related project and any supportive evidence and information emanating from the Basingstoke project would be welcome.
 
Action: 

(a) LB to provide feedback from the initial training workshop.

(b) LB/KG to review the process of facilitating the workshops and to assist the facilitators in this process. 
(c) LB to look at possible opportunities for user groups to be addressed on SDS by GD or other HCC officer and a PEP representative.

(d) BV to speak to BS about transport/venue issues and other barriers to service user participation and discuss further with AT.
5. Market Development
This had been the subject of a presentation and discussion at the last meeting, and following those discussions, a follow-up meeting had been held to sort out outstanding issues for the forthcoming PA workshop. This meeting had discussed aspects of terminology and the training requirements in relation to both service user and PA.

The Panel discussed relevant training issues and in particular:-

· There was a balance to be arrived at in terms of what service users want and HCC requirements having regard to quality of care.

· The transferability of training was important to reflect the fact  that an individual’s needs were different. 
· The inter-changeability of some PA tasks, particularly those carried out by community nurses, made engagement with the NHS important for the future. This issue could be raised through the Well-being Partnership Board as part of discussion on personal health budgets.

Action: 
(a) The Panel to continue its dialogue with Martin Parker about arrangements for PA training.
(b) GD to give meeting feedback to Richard Ellis and invite him to attend future Panel meeting for market development items.

(c) An item on cross-over work with the NHS be the subject of discussion at a future Panel meeting.
6. Resources for the PEP
Since the setting up of the Panel, the number of meetings and sub-group meetings held together with work arising had grown considerably. This development of the work, with associated increases in costs, had implications for the future and it was important to clarify what would be required of the Panel in the future and the level of resources necessary to deliver such work. This would be carried out at the same time as the HCC would be facing budget cuts and experiencing corporate pressure on its resources.
Action: RD to draw up a proposal for the future resourcing of the Panel, to be discussed with KG/AT, with a view to a finalised proposal being submitted to the Council by mid August.
7. Transformation 
Update

GD reported on the challenges facing the local authority and the Panel having regard to the change in government and the uncertainty still over future proposals for social care. A recently issued coalition document indicated that the new government would remain committed to the transformation agenda. The challenges were:
· Implementing the transformation of social care despite impending budget cuts in the public sector.

· The general increase in numbers of elderly people with a corresponding increase in age-related health needs.

· Keeping HCC at the forefront of developments and achieving the best results.

· Partnership working with the NHS and the need to ensure social care in its entirety is retained.

The Year 2 transformation plan would soon be completed and priorities for this year would be the rollout of SDS, Free Crisis Care, learning disability transformation and market development.

The issues highlighted by members of the Panel as important matters to be considered as part of the transformation agenda included:
· Emphasise importance of transformation as way of making most of limited resources, and ultimately, of saving money.
· Training and support of service users was vital in getting their support to help the transformation process.

· The need to engage with younger people was a real challenge together with the need to deal with the problems of transition arising from the loss of facilities and support when young people finish their education.

· Nothing empowers young disabled people more than meeting other empowered young disabled people.

·  Further investment in the Free Crisis Care model in conjunction with Community Health Services to ensure that the right long term care decisions are taken.
Service User Conference

The meeting discussed the forthcoming service user conference on 3rd September and in particular:-

· The need to extend the involvement of service users and carers at all levels by giving them the support and proper tools to do this.
· The Panel and other groups could help in the above process.

· Go beyond the traditional groups to reach out to those groups that have often been excluded; this would form part of the cultural change agenda.
Action: the conference to be co-produced with HCC and KG to work with the Panel on this project.
8. Future Meetings
The next meeting of the Panel would be held at Unity 12 on   Friday, 11th June 2010; this would be purely for the purpose of reviewing work to date and would involve PEP representatives only.

Action: In light of the importance of engaging with the elected members of HCC, it was agreed to invite Felicity Hindson, the Executive member for Adult Social Care, to a future meeting of the Panel.

Part 2
            Attendance: RD, JE, CH, PM, BS and BV
9. Law Commission Proposals
Following the special consultation event held on 14th May to consider the Law Commission proposals for reforming Adult Social Care law, the Panel discussed its response to the document.
Action: A full response to the proposals, as set out in the attached appendix, was agreed for submission to the Law Commission.
Planning The Future
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